P
d
=
-
(7
Q
(7
O
O

Utllities Sector




Case Study | Utilities Sector

Centralization and compliance
for efficient global legal
management

With a well-established presence in the utilities sector, this
organization plays a key role in the global energy transition,
investing in renewable energy and innovative solutions. Its global

legal structure encompasses multiple subsidiaries and entities,

requiring a high level of organization, security, and compliance
to ensure smooth operations while adhering to local and
international regulations.

The need for a platform that provides centralization, automation,
and security led to the selection of Rolling Legal, which proved
to be essential in optimizing contract management, deadlines,
and regulatory obligations, ensuring complete transparency and
corporate compliance.
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Project Brief

A global company in the utilities sector, with subsidiaries in multiple
countries, faced complex legal and corporate management

challenges. The organization had a highly intricate corporate
structure, diverse regulatory obligations, fragmented information,
and the need for efficient coordination among legal teams
across different jurisdictions. Additionally, confract and license
management was scattered and inefficient, making it difficult to
monitor and meet critical deadlines.

The lack of cenfralization hindered strategic decision-making,
increased legal and financial risks, and negatively impacted

operational efficiency. Rolling Legal transformed this reality
through a highly secure and customized solution, providing a
global and intfegrated view of legal and corporate operations.
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With multiple offices spread across the world, they
faced challenges that compromised their legal
operations.

1st Problem —

Legal teams spread across different countries
with non-standardized processes.

2nd Problem =

Difficulty in monitoring deadlines and 4rd Problem e
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compliance risks.

pla FIsKs obtain a global view of the legal status of the

subsidiaries.
3rd Problem  me=

Lawyers spent excessive fime searching for
information and communicating with each
other.
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The Solution

The company discovered Rolling Legal through our direct approach. After in-depth discussions and
a tailored demonstration of the platform, it became clear that Rolling Legal was the ideal solution to
address its complex legal and regulatory challenges. The implementation process was meticulously
planned to ensure a seamless transition and alignment with its operational needs.

mm Unified management of contracts, licenses, and legal obligations in a single platform.

mm Automatic alerts to monitor deadlines and ensure compliance.

mm Seamless infegration with local legal systems and existing management tools.

mm A single platform that enables effective communication between distributed legal teams.

mm Compliance with international regulations, ensuring data protection across all jurisdictions.

The implementation

The implementation of Rolling Legal was carried out through a phased and meticulous approach,
ensuring a seamless transition without operational disruptions.

mm= 1. Strategic Roadmap

* Definition of objectives aligned with the needs of the group and each subsidiary.
* Creation of a detailed roadmap for efficient and scalable implementation.

mm 2. Mapping of Legal and Corporate Processes

¢ |dentification of gaps and definition of standardized workflows to ensure compliance and efficiency.

mm 3. Platform Configuration and Customization

* Adapted to the legal requirements of each jurisdiction, with features tailored to global operations..
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mm 4. Security and Compliance: Quality Assurance

Rolling Legal underwent rigorous security validations, audifs, and adjustments to meet the high
standards of a global utilities company.

* Advanced security audits, ensuring protection against threats and unauthorized access.

e Internationally recognized certifications, guaranteeing compliance with regulations such as GDPR
and ISO standards.

e Strict access control, with detailed permission management and activity tracking.

* Advanced data protection, featuring end-to-end encryption and state-of-the-art security policies.

These measures not only ensured the continuous profection of the company’s legal operations but
also strengthened confidence in the implementation of Rolling Legal as an essential tool for global
corporate and legal management.

mm 5. Secure Data Migration

* Structured and secure transfer of confracts and documents, ensuring integrity and accessibility.

mm 4. Training and Continuous Support

¢ Training sessions for lawyers and managers, ensuring quick adoption of the platform.

e Ongoing support to maximize the solution’s potential.

o Strategic visibility: Consolidated reports that enable more informed management and faster
decision-making.

¢ Progressive adoption: Phased implementation without disruptions, with immediate benefits realized.
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The Results

The implementation of Rolling Legal brought a significant fransformation to the company’s legal and
corporate management, delivering tangible improvements in efficiency, compliance, and security.

mm 1. Centralization and Complete Control

e All corporate and legal information from the subsidiaries is now centralized on a single platform,
allowing for fast and organized access.

* 70% reduction in the time spent searching for critical documents, increasing the agility of legal
processes.

mm 2. Guaranteed Compliance

* The automation of deadline and obligation notifications eliminated non-compliance risks, resulting
in a 90% reduction in delays for regulatory submissions.

e The company now meets 100% of regulatory requirements across all jurisdictions, avoiding
unnecessary fines and penalties.

mm 3. Efficient Global Collaboration

e Legal teams from different countries now work seamlessly on the same platform, leading to a 40%
reduction in response time between departments.

* Smoother and more transparent communication, with 30% fewer emails exchanged, allowing feams
to focus on strategic activities.

mm 4. Reduction in Operational Costs

e The elimination of fragmented systems and the automation of manual tasks resulted in a 25%
reduction in operational costs related to legal management.

¢ Increased team efficiency, with fewer hours dedicated to manual processes, allowing reallocation
to higher-value strategic activities.

mm 5. Strategic Visibility for Management

e Customized reports and real-fime dashboards provide management with a consolidated view of
legal and corporate obligations.
e Decision-making has become faster and data-driven, reducing risk assessment time by 50%.

mm 4. Enhanced Security and Global Compliance

* No data breaches have occurred since implementation, ensuring 100% compliance with GDPR and
international standards such as ISO.

* Detailed access confrol and automated audits have strengthened confidence in the security of the
company'’s legal data.
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What we offer?
Product and Services

Rolling Legal is a 100% cloud-based platform, easy and intuitive
fo manage, offering numerous benefits for law firms and in-house
legal departments, such as:

mm Business monitoring, anytime, anywhere, and on any device.

mm Comprehensive case management with instant access to all
relevant information.

mm Budget control and financial management of cases.
mm Team productivity analysis.

mm Reduction in fime spent on administrative tasks.

Rolling Legal can be integrated with external applications (Office
365, Gmail, OneDrive, SharePoint, etc.) and s tailored to the needs
and scale of law firms or in-house legal teams.

Additionally, it allows for the customization of layouts, reports,
dashboards, branding, email templates, and much more.
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