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LABS Built with Al. Finished by engineers.
Four fixed-price offerings that take a 20-90% built Salesforce app — Apex, LWC, Flows — to

documented, tested, and deployable.

01 5-7 business days

Finish Audit

Al Code Audit & Triage

$4,500 fixed
50% start / 50% delivery - credited if Sprint or AppExchange booked in 30 days

L4 0-100 Finish Score with dimension detail — the number your CFO
repeats, and the baseline every later release is measured against

L4 Code Analyzer findings by severity + AppExchange rule-selector pass
against Security Review criteria on day one

L4 Apex coverage baseline; CRUD/FLS, sharing, and secrets mapped to
Salesforce’s Top-20 review failures

®  Trigger / Flow / Apex duplication map, ranked by business impact —
45-minute architect walkthrough

L4 Keep / refactor / rebuild verdict and a fixed-price quote for Sprint or
AppExchange

03 8-14 weeks

Finish for AppExchange

Prep & First Release
$45,000-$90,000 fixed

Full first release - co-build on a partial app from $25,000 - $9,500 for review/submit

L4 Multi-tenant architecture: namespace, packaging boundaries, no org-
specific assumptions, upgrade path

[ Build or co-build (Dev Hub required) in VS Code + Claude Code to
Well-Architected patterns

L4 Second-generation managed package with install/upgrade testing in
clean scratch and trial orgs

° License Management App wired, with license enforcement in code
and a trial-org template

L Security Review package (Checkmarx, DAST, false-positive write-ups) +
one resubmission and listing support

FINISH

02 4-8 weeks
Finish Sprint
Completion & Hardening

$25,000-$50,000 fixed
$15,000 floor (small scope) - $60,000-$100,000 (complex)

L4 Refactor Al-generated Apex and LWC: one trigger per object,
consolidated Flows, bulkification, governor-limit fixes

L4 Durable error logging; CRUD/FLS and sharing closed; secrets moved
to Named Credentials

L4 Apex tests to 85%+ with real assertions — not coverage padding —
plus automated browser tests

®  The documentation the Al never wrote; source control, scratch orgs,
and CI/CD stood up

° UAT, production deploy, and knowledge transfer. Finish Score re-
scored at delivery.

04 Monthly, 90-day minimum

Finish Watch

Hypercare Retainer

$2,500 / $5,000 per month

Sprint tier / AppExchange tier - 90-day minimum
L4 Defect fixes after go-live so the shipped app does not become next
quarter’s incident queue

L4 Coverage and Code Analyzer regression check after repairs and on
every release

L4 Up to 8 triage hours included each month; unused hours expire

®  AppExchange tier adds subscriber-defect triage and patch-version
releases

L4 Monthly report trended against the original Finish Score

CloudFirst Labs - Salesforce consulting & AppExchange partner - john@cloudfirstlabs.com - cloudfirstlabs.com/finish

*Durations assume sandbox and repo access at kickoff. Security Review queue and fee are Salesforce-controlled — confirm with your Partner Account Manager before quoting. Prices in USD.
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