Vacellas PR

Agentforce data readiness for

the Salesforce records your
agents read

Salesforce reference data remediated, enriched and validated before Al.agents
act on it, by experts who work only with data.

00% 39% 53%

of Al projects unsupported by Al- of data leaders with Al in of Salesforce customers name poor
ready data will be abandoned production have observed data quality and availability as the
through 2026 inaccurate or misleading outputs leading barrier to agentic Al

Gartner, 2025 Salesforce, State of Data & Analytics, 2025 IBM Institute for Business Value, 2025-26

Your Agents are as good as your data

Our data experts remediate, enrich and validate the Salesforce records an agent reads before it depends
upon them.

Salesforce reference data as encountered Salesforce reference data as delivered
What each function receives
RevOps GTM Finance Business Systems
« A measured baseline o A pipeline that is real e Quote to invoice in « Blast radius known
« Dependent automation « Territories that roll up agreement « Production without
refactored « Aforecast that ties e Policy as data incident
« Standards that endure o Audit-ready evidence « Measured

improvement
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Every agent draws on the same Salesforce reference data

Our data experts confine remediation to the objects the target agents read, never the entire org.

WHAT WRITES THE DATA SALESFORCE REFERENCE DATA AGENTS THAT READ IT
4 A
[ Integrations and APIs li Territory assignment and routing
Leads e000000000
reads: Leads, Accounts, Contacts
[ Web forms and imports } J
[ Accounts and hierarchy 0......0..]
[ Manual entry by sellers ]7 Self-service in-term contract changes
Contacts 0000000000 reads: Accounts, Contacts, Contracts,
Subscriptions, Price Books
Legacy Workflow, Process Builder ~
[ Opportunities oooooooooo] R j
[ Aerstiana ARy Case handling and resolution
' reads: Accounts, Contacts, Contracts,
[ Contracts, subscriptions eeeeesece o] |_ Subscriptions, Entitilements, Cases
[ Enrichment tools ]7
[ Products, price books eoo000000 o] Pipeline inspection and forecasting
reads: Accounts, Opportunities, Subscriptions
[ Entitlements and cases o'.n'oooo]
® Reliable record ® Duplicated, stale or wrong )
The agent acts upon every record with identical confidence.
The wrong territory. A contract amended against the wrong entity. A stale entitlement. A forecast upon stale stages.

An engagement descended from the migration method

Our data experts apply the Acellas migration method to data already in Salesforce. No remediation begins
before agreement.

Remediate Plan

Agree A P Validate production Execute
» Baseline by object * Findings * Replicate » Counts, mapping, ® Cutover » Proven
o Dependent examined and map pricing, ARR runbook sequence
automation * Scope, sequence ¢ Clean, de-dupe * Features and ® Freeze windows » Validation files
o Scope, team an?i‘criteria and enrich regression o Enlllsarelk for every load
and effort ratified * Refactor * Sign-off sheet conditions ® Standards
automation « Goorno-go handed off
A 1
purged, reloaded and re-tested until the client accepts
r N 7 N
15 to 25 years Up to 25
of Salesforce data work behind each Acellas data expert acquired software companies merged into one system of

record, across more than fifteen years

Talk to our experts - acellas.com

Yacellas Salesforce Technology Industry Consultants - acellas.com/agentforce-data-readiness/ 2



