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CAPABILITY STATEMENT - SALESFORCE CONSULTANCY - NEW ZEALAND AND AUSTRALIA

The Salesforce you
were promised.

Senior Salesforce architects. Clear scope. Agreed deliverables.

hello@crius.co.nz - crius.co.nz

Honest advice. Sharp delivery. Real outcomes.
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WHAT WE DO
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Wherever your Salesforce is at.

Crius is a Salesforce consultancy for businesses and consulting

partners across New Zealand and Australia. We build new Salesforce,
fix what is stuck, get more from what works, and support all three.

Build.

A new Salesforce built around your team,
or a rebuild shaped around what you

need now.

Scale.

More from the Salesforce you already

have, without starting again.

HOW WE WORK
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Scope.

We agree the problem, the
outcome and the price before
any work starts. If we're the
wrong people, we'll say so.
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Fix.

properly.

Support.

Stuck, slow or held together with
workarounds. We find the cause and fix it

Ongoing access to a named senior

architect, on terms you can plan around.

Scope. Build. Support.

Three steps. You know the scope and the price before any work starts,
and you see the work as it takes shape.
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Build.

Architecture, configuration,
integrations and agents,
shaped around how your team
works. Regular reviews.
Changes agreed before
delivery.
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Support.

Documentation, walkthroughs
and training. Then ongoing
support under an agreed
arrangement, if you want it.
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Certified Salesforce architects lead every Crius project, from the first
workshop to the last release. They have spent their careers inside
large Salesforce estates in health, financial services and government.

SYSTEM ARCHITECT APPLICATION ARCHITECT
INTEGRATION ARCHITECT AGENTFORCE SPECIALIST
DATA 360 CONSULTANT PLATFORM DEVELOPER

O+

Salesforce certifications across

our team
AGENTFORCE . . .
READINESS Start with one job worth doing.
ASSESSMENT

Pick one useful task for Agentforce. In two weeks we work out what
04 your Salesforce org needs to run it, then give you a written

implementation plan and cost estimate.

A defined A readiness An implementation
first job. report. plan.

Who does it today, What is ready and Build steps, timeline,

what the agent takes what is not across assumptions, risks and
on, and where a data, access, a cost estimate.
person steps in. integrations and

ownership.

One useful job. Two weeks. A plan you can act on.

Assessment fee agreed before kickoff. Implementation is scoped separately.
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INDUSTRIES .
Industries our team knows.
05 If it runs on Salesforce, we work on it. These three we know
from the inside.
Healthcare. Financial services. Public sector.
Patient 360, care Banks, insurers, KiwiSaver, Licensing, grants and case
coordination and the data super and wealth. Advice management. Built for how
behind safe, joined-up journeys and household government projects
care. Public and private. views, with the audit trail actually run.
your regulator expects.
THE STACK

The stack we know cold.

The full Salesforce ecosystem, from the core platform to agents, data,
integration and analytics, and the data platforms it connects to, like
Snowflake and Databricks.
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Core Clouds Agentforce Data 360

Sales, Service, Experience Agents with guardrails One customer record

» # -
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MuleSoft Tableau Slack

Integration backbone Reports your leaders read Where work gets done

Salesforce product names and logos are trademarks of Salesforce, Inc. Crius Consulting is a Salesforce
consulting partner.
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CONSULTING

Start with a straight
conversation.

What are you trying to get done, and by when? Businesses welcome.
Consulting partners too, when you need senior architecture or extra
delivery capacity.

EMAIL SERVICING
hello@crius.co.nz New Zealand and Australia
WEB

crius.co.nz

Talktous =

(@

Pledge1%
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