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Introduction

Welcome to Your Account Planning Agent (APA). The Account Planning Agent
automates creation, enrichment, and summarization of Account Plans in
Salesforce using Apex services, custom metadata-driven guidance by user role,
GenAl Functions/Plugins for orchestration, and LWCs for Ul. It calculates KPIs,
detects changes, guides SWOT analysis per role, checks for existing plans, and

saves consolidated summaries back to Account records.

User Personas

e Admins: Responsible for configuration, setting up einstein, Activating agent
and adding permission sets.
e End Users: Interact with the agent for Account planning, SWOT and

planning tasks.
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1. Pre-Requisite

Ensure your Salesforce environment and user permissions are ready to support

autonomous agents.

1. Salesforce Edition: Enterprise, Performance, or Unlimited Edition (with
Agentforce enabled).
2. Permissions:
m  System Administrator access to install packages.
m Manage Agents and Customize Application permissions.
3. Feature Activation:

m Go to Setup > Einstein Setup and toggle Einstein to ON and

Refresh.
SETUP
Einstein Setup
Turn on Einstein
On
Enhance your Salesforce data with generative Al to create relevant, customized experiences for your users. Learn

more in help

m Go to Setup > Agentforce Agents and ensure Agentforce is

enabled.

SETUP > AGENTFORCE STUDIO
ﬂ Agentforce Agents Agentlorce @
On
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4. Data Readiness:
m Ensure the Account Plan object is enabled. Go to Setup > Sales

Account Plans and toggle Switch on Sales Account Plans to ON.

SETUP
Sales Account Plans

Strategize for Account Growth

Give your teams a framework for solving problems at the account level. Outline needs,
perform analyses, and define objectives with metrics to win business and grow key

accounts.

Switch on Sales Account Plans

With Account Plans, your teams can focus on their strategic efforts by using a flexible plan with measurable objectives and executable steps.

m Ensure the Account Teams is enabled. Go to Setup > Account

Teams and Click Enable Account Teams.

SETUP
Account Teams

Account Team Setup

Help for this Page

Account Teams help multiple users to better collaborate on accounts by defining a role for each team member, setting record-level access individually, and viewing teams in list
views and reports. When enabled, the account teams feature is available in Salesforce Lightning, Salesforce Classic, and the mobile app. Users may prepare default account
teams for speedy setup of new accounts. Account Teams are not the same as opportunity teams.

Enable Account Teams
Turn on account teams for your organization
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5. Agent Exchange Access: Navigate to the AppExchange and look for
the Agent Exchange tab or category to locate the specific "Account

Planning Agent’ listing.

2. Installation & Setup (Admin Focused)

Step by Step Installation

. Navigate to the Agent: Open AppExchange > AgentExchange >
Search for "Account Planning Agent.”

2. Click the [Get 1t Now] (or [Try It]) button, and log in to your Salesforce
Trailblazer account when prompted.

3. Choose your target environment.

4. Select your preferred security settings. For the easiest setup process,
choose Install for All Users, and then click [Install].

5. Success! Depending on your org's size, the installation may take a few
minutes. Once the process finishes, you will receive an email confirmation
from Salesforce letting you know the application is installed and ready to

configure.
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3. Admin Configuration Steps

Post installation Checklist

1. Agent Setup

Installation is merely the initial step. You must now "hook” the agent Template into

your business logic.

1. Configure the "Reasoning” (Agentforce Builder):
€ Go to Setup > Agentforce Agents.

€ Click on New Agent.

SETUP > AGENTFORCE STUDIO
Agentf v
Agentforce Agents AL S L) + New Agent

€ Under the Create from a Template tab, Select “Account Planning
Agent” as your template, then click Next > Next > Enter Role &

company Name, again click Next.
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Select an sgeet

New Agent

- Wi
Flow Automation Agent Agentforce Service Agent Agentforce for Guided Shopping - B28 &
o personaliand cumomer in8 D2C
e | . ot e
e et Agentiorce e ’ S 1 -
e » 1 Ag
i ¥ E "
Ao
e QF et Hh wten New empioyees pregare et pirty admurvttratve tack -
g v f ™ of work lach Employee ¥ > ]
it & & » e Ly ane ewe " A >
Lead Nurturing for Modularity Knowledge Space Agent Account Planning Agent
Reach out 10 existing leads. Nurture interest int Knowledge Spsce Agent i responsible 16 find relevant An Al assistant for in-org business tasks,

Select the languages required & tone of the agent & then click
Create.

Once created, Agent will be available under agent list in AgentForce
Agents.

Click on “Account Planning Agent” > Open In Builder.

You will need to create a few Context Variables which are used in
actions.

Click on Context > New Variable.

Create all the variables listed in the table & map those variables to

the actions as specified.
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€ Ensure the agent includes the following standard topics: ‘Single
record summary' and ‘General CRM. If these topics are missing, add

them.

€ Once all the variables are added, the Account Planning Agent is

ready for use. Make Sure to activate the agent.

¢ [l Agentforce Buider Account Planning Agent  Version 1 {Active) v % Settings ? Help v

Topics i) Conversation Preview Bl
Eid B8
'Y

Manage the topics assigned to your agent. To make changes,
“‘E§ your agent must be deactivated. Put your topics to the test

tion to prewiew how your agent buiids a plan and executes actions based on user interactions,

com| (" e i e

[u] 4 items « Sorted by Topic Label(asc)

- I -
_.., 3
* E
Add below listed Context Variables to the Agent
Name Description | Data Allow Allow Assign or Map
Type valueto |LLMto This Variable
be setby | use
API value
The ID of the | Text True true Account
Current Record Id record on Planning > Get
the user's SWOT analysis
screen. It instructions by
may not role >
relate to the opportunityAg
user's input. entinstruction
Only use
this if the
user input
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mentions
‘this’,
‘current,
'the record,
etc.Ifin
doubt, don't
use it.
Current App Name Salesforce | Text True true
Application
Name.
Current Page Type Type of Text True true
Salesforce
Page.
canCreateAccountPlan Boolean | false true Account
Planning > Get
SWOT analysis
instructions by
role >
canCreateAcc
ountPlan
opportunityAgentinstru Text false true Account
ction Planning > Get
SWOT analysis
instructions by
role >
opportunityAg
entinstruction
strengthAgentinstructio Text false true Account
n Planning > Get
SWOT analysis
instructions by
role >
strengthAgentl
nstruction
threatAgentinstruction Text false true Account
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Planning > Get
SWOT analysis
instructions by
role >
threatAgentins
tructio

userRole

Text

false

true

Account

Planning > Get
SWOT analysis
instructions by
role > userRole

weaknessAgentinstruct
ion

Text

false

true

Account
Planning > Get
SWOT analysis
instructions by
role >
weaknessAgen
tinstruction

accountld

Text

false

true

Account
Planning > Get
SWOT analysis
instructions by
role >
accountld
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2. Component Setup

e Access the Account record page and click on the 'Setup’ gear icon,
then select ‘Edit Page'.

e Locate the two LWC components included in the package:
accountPlanSummary and kpiChangeDetector.

e Drag and drop these components onto the desired location on the
record page.

e Once placed, click 'Save’ and then ‘Activate’ the page.

@ mindzvue Q search. Sx- @2 2na ()

23 MV Sales Home leads v Accounts »  Contacts ~  Opportunities »  Campaigns ~ Tags ~  Reports \  Dashboards v
a 'y |
i} AdvanceMold Solutions @ Al Insight: Account Plan Summary @ Al Insight: Action Recommended
e The account is focused on enhancing operational efficiency and compliance through advanced solutions like material traceability, A significant KPI change has been detected.
srospect automation, and analytics. Recent collaborations have addressed challenges in defect detection and supply chain digitization, Click the button to copy a suggested prompt for the agent
paving the way for long-term growth and innovation. Strategic priorities include improving operational efficiency, strengthening panel.
>hone c driving sustainabi izing supply chain processes, and investing in workforce development. However,
challenges such as competitive pricing pressure, the need for differentiated solutions, and evolving client expectations remain i Copy Agent Prompt
ebsite critical. Industry trends like the adoption of advanced analytics, a focus on sustainability, and digital transformation are shaping
the account's direction. Competitive strengths include strong compliance and analytics capabilities, proven expertise in workforce:
develoy and collaborati with key stakehold K include pricing competitiveness, limited
Account Owner differentiation in certain offerings, and delayed adaptation to evolving client needs. Major competitors include SolarForge, 3 Account Plans 2) )
[ Aasavari Bhagat £ and . with ge noted for ive pricing and i j solutions, and recognized
rccount Site for rapid deployment capabilities. 95 Pl 1 =)
Status: Active
54 Regenerate Account Plan Summary Start Date: 6/1/2025
ndustry
Manufacturing End Date: 12/1/2025

3. Navigate to the APA

e Open the App Launcher and search for the Accounts.

@2 ?2ea

e Click on Agentforce Icon.

e If You Already Have an Employee agent enabled, then Account

Planning agent will be available in the dropdown.
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e Accounts v Emorlogs v QuoteForms

B 3 F—I Agentforce Employee Agent v (1) B
o
Select Agent x
- () Agentforce Employee Agent
U D a @ Afsumi Automate common business tasks and assist users in
their flow of work. Agentforce Empioyee Agent can...
. . A o This toffl uses
# W . vities * £ . &
© Account Planning Agent
" i " An Al assistant for in-org business tasks.
7 Refresh * Expand All * View Al
5 ~ Upcoming & Overdue Select

Hi, i'm Agentforca! | use Al 1o search trusted sources, and

Dec§, 2025 ~
Py
You have an upcoming task about test new Opp free 5 simpiify your workday. How can | heip?
.
» llow-up with free test n Sent Quote 1 -
B e “Summarize this account record.” >
'y You have an upcoming task about free testS
’ -
“Show related opportunities for this account” 3=
’ © Tochange what's shown, try changing your filters. Contacts (1)

2 _ “Retrieve activity timefine for this account.” >
@

Describe your task or ask a question

4. Troubleshooting & Support

e Support Contact: Reach out to our team at acp-support@mindZvue.com

for further assistance.
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