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Revenue Cloud implementation

from the first guote to
recognized revenue

Two decades and more than 60 full lifecycle Salesforce Quote to Cash
implementations for our technology customers.

22% o19% 34%

of companies came within 5% of of CFOs cite data quality as the of CFOs have yet to realize a return
forecast over three years principal barrier to securing Al on finance Al
investment

KPMG, Forecasting with Confidence Gartner and Evanta, 2026

EY, DNA of the CFO, 2026

The customer lifecycle on one data model

Technology revenue is won once and changed many times.
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Revenue
recognition

Acquisition Provisioning Billing

Expansion Renewal

Product Catalog Dynamic Revenue Billing schedules Journal entries Amend against Renewal from

Pricing Orchestration Usage rating ERP and revenue assets Asset State

Configuration Assets at Invoices, payments subledger Upsell, swap, Periods

Approvals order activation Collections hand-off co-term Retention signals
A

the customer lifecycle repeats

One data model from quote to invoice: Revenue Cloud.

Revenue recognition completes in the ERP and revenue subledger; Acellas designs the hand-off as part of the lifecycle.

Why one data model matters

What is sold is what Agents perform the Every channel served New models without
is invoiced repetitive work by the same engine re-implementation
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How Acellas consultants run a Revenue Cloud implementation

The method rests on two decades of Salesforce Quote to Cash.
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Design with Prepare the Build as code Test the whole Support what
Sales and data Pricing procedures lifecycle goes live
Finance Accounts, and decision Amendments and The experts who
Catalog, pricing products, tables versioned renewals tested built the work
and contract contracts and and promoted before every support and
model designed subscriptions with the metadata. release. improve it after
around how the cleansed, go-live.
business sells and migrated and
bills. reconciled to

source.

CPQ to Revenue Cloud migration

Pricing, configuration, contracts and subscriptions carried across from Salesforce CPQ and redesigned.

SALESFORCE CPQ (MANAGED PACKAGE) SALESFORCE REVENUE CLOUD
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Bundles, options and features Classifications, attributes, bundles, variants

Rebuild
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Price rules and Quote Calculator Plugin Pricing procedures and decision tables

Rebuild

Discount schedules, contracted prices ———————»| Price adjustment schedules, negotiated pricing
R : Rebuild .
Product rules and option constraints ———————p» Configurator rules: BRE, CRE, CML

Twin fields —}
. Migrate .
SBQQ quotes and quote lines ———— | Standard Quote and Quote Line Item
Transform
SBQQ subscriptions and amendments —————p»| Assets and Asset State Periods

Rebuild
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Advanced Approvals package Advanced Approvals on Flow Orchestration

Reimplement
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Questions about Revenue Cloud implementation

Does Revenue Cloud support usage-based and hybrid How does Revenue Cloud work with an ERP?

pricing? Revenue Cloud passes orders, invoices and revenue data to the
Yes. Revenue Cloud supports subscription, usage and hybrid ERP through an integration. Our team confirms before go-live
pricing on one catalog, so a new pricing model arrives as a that quote, contract and invoice agree, so Finance can rely on the
change to the catalog and pricing rather than as a new figures on both sides.

implementation.

Talk to our experts - acellas.com
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