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Perfect Store Model

Retail Gamification

Continuous Improvement
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Business Need

Performing well at Retail Sales Execution is mission critical to CPG 
company success.

Companies need a solution to strategically Plan, Execute and Measure 
Retail Execution with precision and scale to maximize sales and profits.

“It doesn’t matter how good your product is, how well you execute at retail 
will ultimately determine your success.”

“The most successful brands are the ones that best execute their 
strategic retail activities with precision and scale.”

“In order to build or steal market share, companies must execute better 
than their competition at retail.”

https://www.greatvines.com/
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● Difficulty gathering and analyzing in store market observations
● Poor roadmap for field sales to execute against
● Limited ROI analysis of KPI execution vs sales
● Inefficient and non-strategic application of resources
● Sales and marketing not aligned against strategic execution imperatives

Why?
● Lack of affordable, turnkey/easily implemented solutions 
● ERP and custom builds are expensive, unwieldy and lack key functionality/methodology

Resulting in...
● Sub-optimal performance and sales
● Rewarding field sales for the wrong things (leading v lagging indicators)
● Wasted IT, sales administration & field sales resources

Problem

*2017 - Promotion Optimization Institute

80% of CPG companies are “not satisfied” 
with their ability to execute.*

https://www.greatvines.com/
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Solution 

● Proven Methodology
○ Built specifically for Retail Sales Execution

○ Gamification/Scoring Model drives adoption and motivation

● Built on the Salesforce Platform
○ Marketed as add-on app on Salesforce AppExchange 

○ Complementary to the Salesforce suite of products

RUNRETAIL 
Execute your Strategy at Retail with Precision and Scale

Define 
Perfection

Observe 
In-store

Close 
Gaps

AnalyzeReview 
Score

https://www.greatvines.com/
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Tablet/Browser Examples

Salesforce Mobile

https://www.greatvines.com/
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Survey Score Summary and Targets

Create Objectives to 
Improve Scores

Capture Photos to 
Validate Improvement

Analyze Score and 
Target Answers

https://www.greatvines.com/
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Photo Capture and Browser Gallery

Add Photo Attributes 
and Brand Information Search and Filter by Brand, Location, TypeGeocoded Photos

https://www.greatvines.com/
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Powerful Reports and Dashboards

https://www.greatvines.com/
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Powerful Reports and Dashboards
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Custom Applications

Embedded Custom Application

https://www.greatvines.com/
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Available on Salesforce AppExchange

https://www.greatvines.com/
https://appexchange.salesforce.com/appxListingDetail?listingId=a0N3A00000FAT81UAH
https://appexchange.salesforce.com/appxListingDetail?listingId=a0N3A00000FAT81UAH
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Retail Sales Execution Defined

The act of achieving strategic imperatives in retail outlets 
order to drive sales to consumers.

○ 4 P’s of Marketing Mix

■ Product 

■ Place - right product in the right account at the right time

■ Price - sold at the right price

■ Promotion - activation with consumer

https://www.greatvines.com/
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Retail Sales Execution (RSX) Defined

The act of achieving strategic imperatives in retail outlets in 
order to drive sales to consumers.

○ 4 P’s of Marketing Mix

■ Product 

■ Place - right product in the right account at the right time

■ Price - sold at the right price

■ Promotion - activation with consumer

https://www.greatvines.com/


Confidential and Proprietary

RUNRETAIL Sales Execution Powered by GREATVINES

https://www.statista.com/statistics/253510/leading-cpg-categories-among-us-retailers/

https://www.mckinsey.com/industries/consumer-packaged-goods/our-insights/global-customer-and-channel-managemen
t-what-the-best-cpg-companies-do

● Sales reps follow clearly defined, outlet-specific execution standards to reduce out-of-stocks, implement 
planograms, and launch promotions. At many winning companies, global customer-management 
functions take the lead in creating an approach for defining standards and success metrics for each 
outlet.

● They create more accurate price-volume-profit models to assess the impact of price changes or the 
effectiveness of hundreds of individual promotions. And they’re applying these programs not just to 
modern trade but also, increasingly, to the traditional trade—for instance, by collecting data from the 
field more efficiently through software-supported processes.

https://www.marketingcharts.com/industries/food-and-restaurants-76337

http://huntsearch.com/assets/pdf/HGI%20Top%20100%20Global%20CPG%20Companies.pdf

● Top 100 cpg companies

https://consumergoods.com/top-100-consumer-goods-companies-2014
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Business Need
CPG companies need a solution to Plan, Execute and Measure 
their sales activities at retail to maximize their performance 
and resources.
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