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1 Project Management System

1.1 Introduction

This document is a user manual & provides detailed information on using the Credex Project
Management System.

1.2 Objective

Credex PMS is a well-designed Project management system helping companies to drive projects &
business programs and achieve growth. The overall objectives of performance management are:

» To align and build individual objectives along with the organizational objectives of the
company.

= To enhance the skills and personal development of employees, largely with the help of
managers and leaders.

= To encourage work and working systems that help all employees in fulfilling their business

goals.

To effectively communicate between individuals and teams.

The scope of Project Management System is to bring about the common understanding of strategies
and processes among all the stakeholders of a delivery team to define its overall success. The scope
compromises of the all the functionalities and specifications outlined in its requirements.

3 Key PMS Features / Elements

3.1 Project

Project

SF1 New Contact Edit New Opportunity v
‘ Related Details M Activity
|
|
Project Name Owner New Event New Task Log a Call More
SF1 3 Chandan Gupta

Client Name
Daniel Smith

Client Email
abcz@gmail.com
Vv Project Details
Status

New Project

Start Date
1/5/2023, 12:00 PM

Project Duration (In Days)
54

Client Phone
(123) 456-7890
Cost

$1,000.00

Assigned Team
Salesforce

End Date
2/28/2023, 12:00 PM

Setup an event...

Filters: All time « All activities « All types %%

Refresh « Expand All = View All

v Upcoming & Overdue
No activities to show.

Get started by sending an email, scheduling a task, and more.

No past activity. Past meetings and tasks marked as done
show up here.
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Users (Project Manager) can create projects using Projects tab and can fill all the necessary
information about the Client and project like Estimated start and End Date of the Project, Cost
Decided about the project etc.

Name, Client Phone, Assigned Team are the mandatory fields for the project object.

3.2 Project Phases

(11}
ees  DMS KanbanView  Projects v  Project Phases v Tasks v~ Team ~  Members v  Material Resources v Vi

Project Phase

Phase 1 New Contact  Edit | New Opportunity ¥

Related Details

Phase Name Cwner

Phase 1 3 Chandan Gupta
Phase
On Track
Phase Dascription Project
SF1
Created By Last Modified By
7 Chandan Gupta, 1/5/2023, 248 AM 3 Chandan Gupta, 1/5/2023, 248 AM

Project Phases Tab can be used to create multiple phases of the project. User can mention the
description about each Phase of the project.
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3.3 Team

(11}
see  DNS KanbanView  Projects v  ProjectPhases v  Tasks v  Team »  Members v  Material Resources

(D Team

Salesforce

New Contact Edit New Opportunity | ¥

W

Related Details

Team Name Qwner
Salesforce £ Chandan Gupta
Type

Development
Created By Last Modified By
'f_\' Chan.da.n .G.u.pta., 17472023, 9:56 PM 'f_\' Chandan (.}up.ta, 1/5/2023, 2:59 AM

Activity

Mew Event  New Task Loga Call More

Setup an event.

Filters: All time « All activities « All types &

Refresh « Expand All = View All

Every organization must have a Team to work in a Team Mode. So, here Team tab works same to
Create Team in the organization so that we will use these teams to assign to the members of the

organization.

3.4 Members

EEE PMS Kanban View  Projects v Project Phases v Tasks v Team v Members v Material Resources v

Member

Daniel Smith

Related Details

Mernber Mame User

Daniel Smith

Team Mame Phone
Salesforce (123) 456-7890
Skill Email

salesforce abc@gmail.com
Position

Developer

Techrologies Dormain

Lw(C

Created By Last Modified By
4 Chandan Gupta, 1/4/2023, 10:00 PM 4 Chandan Gupta, 1/5/2023, 3:08 AM

New Contact Edit New Opportunity | v

Activity

New Event ~ NewTask  Loga Call Email

Setup an event..

Filters: All time + Al activities + All types %1

Refresh « Expand All « View All

v Upcoming & Overdue
No activities to show.

Get started by sending an email, scheduling a task, and more.

No past activity. Past meetings and tasks marked as done show up
[
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Here we can create the Members for the organization, can Assign Member to the Team Exists in the
Organization. We can create the members based on the Pre-existing users in the organization some
key Details can also fill about the Member like their Skills and Personal Details.

3.5 Tasks

EEE PMS Kanban Yiew  Projects v ProjectPhases v Tasks v Team v Members v Material Resources s

Task

LWC Component for File Preview NewContact | Edit | NewOpportunity | v

"

\ Activi
Related Details y
Tk o, owner NewEvent  MewTask  LogaCall Email
SAL-0002 % Chandan Gupta
Task Name Priority Setup an event.. Add
LWC Component for File Preview P1
status Fercent Completon Filters: All ime « All activities + All types
Mot started
Stort Date £rd Date Refresh « Expancl All « Yiew All
1/6/2023 1/6/2023
151 151 v Upcoming & Overdue
Estimated Hours Description

No activities 10 show.
Get started by sending an email, scheduling a task, and more.

800

Dependency

‘ . No past activity. Past meetings and tasks marked as done show up here,
v Project Information

Assign To Team Assigned To Member

Salesforce Daniel Smith ikl
Project Phase

SF1 Phase 1

On Hold Reason Sign Off Status

Task Tab is used to create and assign tasks to the members of the Project.

During the creation of the Task user must have to fill some information about the Task such as Status
of the Task, Start & End Date, Estimated Hours of the Task.

There are some fields like Assigned To Member, Project and Phase which are dependent on
Assign To Team field. Assigned To Member field will display the values according to Assign To
Team field. Then, Project values will come as per the Assigned To Member field. Similarly, Phases
will come according to the Project Selected. So, there is tight coupling of these fields to Assigned
To Member field.
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3.6

Material Resources

PMS  KanbanView Projects v

ProjectPhases v Tasks v Team v Members v

Material Resources v/

Material Resource

Laptop

Related Details

Resource Name

Owner

New Contact | Edit | NewOpportunity | v

Laptop # Chandan Gupta
Work

Development

Cost Task

Start Date Finish Date

1/10/2023,12:00 PM 1/26/2023,12:00 PM

Categories Duration (In Days)
I 16
Created By Last Modified By

3 Chandan Gupta, 1/5/2023, 3:33 AM £ Chandan Gupta, 1/5/2023, 3:33 AM

Material Resources Tab is use to create request for the material resources needed for the task.

3.7 Kanban View

PMS Kanban View  Projects Project Phases ~  Tasks v Team Members Material Resources

Select Users to see Their Tasks

Daniel Smith s

Project Tickets

Active time tracker

Priarity : P2

AssignedTo : Daniel Smith
Hours : 10

Project : Airline Reservation System
Status : Not started

Apex Class for Integration with SL...

Priarity : P1

AssignedTo @ Daniel Smith
Hours : 8

Project: Lead Management System
Status : Not started

LWC Component

Priority : P3

AssignedTo : Daniel Smith
Hours: 12

Project: Airline Reservation System
Status : Code Review

LWC Component is not working f...

Priority : P3

AssignedTo @ Daniel Smith
Hours: 8

Project: Lead Management System
Status : Code Review

Test class

Priority : P1

AssignedTo: Daniel Smith
Hours: 8

Project: Airline Reservation System
Status : In-progress

component URL is not working
Priority : P1

AssighedTo: Daniel Smith
Hours: 10

Project: Airline Reservation System
Status : In-progress

Apex Trigger with test class
Priority : P4

AssignedTo : Daniel Smith
Hours: 15

Praject: Airline Reservation System
Status : Deployed

Barcode is not scanning properly
Priority : P2

AssighedTo : Daniel Smith
Hours: 8

Project: Lead Management System
Status : Deployed

Query Handling

Priority : P1

AssignedTo : Daniel Smith
Hours: 8

Project : Airline Reservation System
Status : Completed

Drop down in vf page is not work...
Priority : P1

AssignedTo : Daniel Smith
Hours: 5

Project : Airline Reservation System
Status : Completed
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Kanban view is a tool which is used to see the Task Assigned to the members of the project &
Organization. By using Kanban View, Project Managers or Team Leads can Easily Track the status
of the tasks assigned to them.

This tool also helps the members to track the Status of the Tasks assigned to them. They can easily
update the status of the Task by Using the Drag and Drop functionality of the Kanban view.
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