CAMPFIRE - SUMMER 2025 RELEASE

NEW FEATURE: ENHANCED PROJECT AND REQUIREMENT LINKING

We've made it easier to connect key parts of your projects. Now, you can link requirements,

decisions, and build cycles to create a more integrated workflow.

e Link Decisions to Requirements: You can now directly link a Requirement to a
specific Campfire Decision using the new lookup field on the Requirement object.
This creates a two-way link, and all linked requirements will appear in the

Requirements related list on the Campfire Decision record page.
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e Connect Build Cycles to Implementation Projects: To better track your development
process, we've added a new lookup field to the Build Cycle object. This allows you to

link a Build Cycle to a Campfire Implementation Project, providing a clearer view of

how development work aligns with your broader project goals.

Details Update Requirements
Build Cycle Name Campfire Project
Stripe - Build Cycle 2 # | stripe:Sales Cloud Phase 1 £
Start Date Status

9/28/2025 4 Not Started 4
End Date

10/31/2025 4

~ Build Cycle Goal

e Project Required on Requirements: \We've introduced a new lookup field on the
Campfire Requirement object to quickly link a requirement to a Campfire Project.

This helps you better manage and organize requirements within the context of your

projects.

Details Update Requirements

Build Cycle Name Campfire Project
Stripe - Build Cycle 2

Start Date Status
9/29/2025 4 Not Started k4
End Date

10/31/2025 4

» Build Cycle Goal

STREAMLINE YOUR WORKFLOW: MASS RE-ASSIGNMENT

Mass Re-assign Configuration Owners: Save time and effort with a new automation tool in
the Campfire Admin Workspace. The Configuration Owner is the person assigned to build
the solution for a given requirement. Sometimes there’s a need to rebalance the work

effort in a build cycle and re-assign requirements to other team members based on the



availability or allocation of work for each team member. This feature lets you quickly

update the Configuration Owner for multiple requirements at once.

u Campfire Admin Workspace

000

Update Configuration Ow... |

Campfire - Update Configuration Owner

Select Account Select Project Update Requirements
*Select an Account @
‘ Search Accounts Q ‘

IMPROVED VISIBILITY: TEST EVENT ENHANGEMENTS & PROGESS
ENHANCEMENTS

We've added new fields to the Test Event object to help project managers and teams stay

on top of testing progress at a glance.

e New Event Progress Fields: These new fields, located under the Event Progress
section on the Test Event record page, provide a comprehensive overview of your
testing status:

o Tested %: See the percentage of test cases that have been executed (both
passed and failed).

o Total Test Cases: View the total number of test cases linked to the test event.

o Test Cases Passed: Monitor the number of test cases that have passed.

o Test Cases Failed: Monitor the number of test cases that have failed.

o Test Cases Waiting for Test: See how many test cases are pending (Not Ready
to Test, Ready to Test, or Ready to Re-Test).

e Automatic Updates: Simply check the new Update Test Case fields checkbox and

save the record to automatically refresh all of the field values listed above.



v Event Progress

Update Test Cases Fields €

Tested % €
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1 4
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3 ra

Test Cases Waiting for Test 0"
5 4

Similar fields have been added to the Process object to give you a clearer view:

e New Requirement Tracking Fields:

o % Requirements Signed Off: This field shows the percentage of requirements
that have been moved to the Accepted stage.

o Total Requirements: See the total number of requirements linked to the
Campfire process.

o Signed Off: Track which requirements have been accepted by both the
customer and the internal team.

o In Review: This field shows requirements that are either Ready for Review or
marked as Revision Needed by the customer or internally.

o Draft: Quickly see the requirements that are still in the Definition & Design

phase.



e Automatic Updates: Use the new Update Requirement fields checkbox to

automatically refresh the new requirement tracking fields.

v Requirements
Update Requirement Fields €

4
% Requirements Signed Off €@
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Total Requirements €
3 rd
Signed Off ©
2 ry
In Review €
0 rd
Draft @
1 4

REPORTS ADDITIONS & ENHANCEMENTS

Below are additional reports that were added to the Campfire App:
Campfire Projects with Decisions

Displays a report of all the requirements and summarize how many requirements are in

each stage per project and by account



Report: Campfire Implementation Projects with Requirements and Decisions
Campfire Projects with Decisions

Total Records

[ Account: Account Name + <] Campfire Implementation Project Name 1 [¥]

] Burlington Textles Corp of America (4)  Buriington-Phase 1 (4)

Subtotal

Subtotal

(] stipe (1 Stipe-Sales Cloud Phase 1 (1)
Subtotal

Subtotal

Total (5)

Requirement D 1 (<] | Decision Name

)
Subtotal

REQ-000

Subtotal

REQ016

Subtotal

REQ-028

Subtotal

-t

Subtotal

Need to decide how to run a fixed fee project

Budget: Source for Extended D&D Budge!

Feadback Removed Assignments carrying over

Licenses: Sales Users & PSAlicenses

Stripe - decision to rollout big bang or phased approach

# enavereigeatng || Q |[ @ asacnan |[v|[e|[ em
[3] Decision [¥] statws [5] Decision Maker: Full Name [<] Decision Date [¥]
InRevew  Jack Rogers 82024
Option 3 Additional forecasted hours were approved and to be pulled from the Complete Jack Rogers 612712025
restof e project budget (2,671 hours rermaning
Option 2 Do not canry the assignments from the original project to the renewal Complete Jack Rogers 811512025
5 many parameters may crange and need updating
‘Stakeholders both aligned but need to agree on one option from a financial In Review Jack Rogers 8/29/2025
i function acceptance
InRevew  David Ceung w2025

Project Decisions

View Report (Campfire Projects with Decisions)

Campfire Implementation Project Name

As of Aug 25, 2025, 11:47 AM

Burlington-Phase 1 &
Stripe-Sales Cloud Phase 1 @

RAID Log

Risks, Assumptions, Issues, and Dependencies report that shows the list of items

categorized by each type for managers to document and plan on how to mitigate them.



B Report: Campfire RAID with Campfire Implementation Project N
# Enable Field

RAID Log

Total Records

[] Campfire Implementation Project: Account + [<]  Category 1 [¥] | Campfire RAL... [<]  Campfire Campire . [7] priority [<] Description [5] impact [F] status  [5] DueDate [¥] RAID Owner 7]
(] Burlington Textiles Corp of America (3) Risk (1) CRAID-0001 Burlington-Phase 1 Ty Alibhai Moderate The scope has increased so it may impact timeline and Budget will need to be In-Progress 31412025 'y Alibhai
budget
Issue (2) CRAID-0002 Burlington-Phase 1 Ty Alibhai High ‘The project manager is leaving the company - In-Progress - Ty Alibhai
CRAID-0000 Burlington-Phase 1 Ty Alibhai High Need licenses for some of the features we need. do we - New - 'y Alibhai

have the budget for this?

[ stripe 5) Risk (3) CRAID-0010 Stripe-Sales Cloud Phase 1 Campfire Interal Test User Moderate  Inlegration between Stripe and the revenue management - In-Progress - TyAlighai
tool IS out of scope and including it could impact both
timeline and budget significantly.

CRAID-0008 Stripe-Sales Cloud Phase 1 Campfire Intemal Test User High Need licenses for some of the features we need. do we - In-Progress - TyAlibhai
have the budget for this?

CRAID-0006 Stripe-Sales Cloud Phase 1 Campfire Internal Test User High We need to determine whether to roll outin a phased - In-Progress 8112025 y Alibhai
‘approach or big bang. This will mpact timefine and
change management among ofher things.

Assumption (1) | CRAID-0009 Stripe-Sales Cloud Phase 1 Campfire Intemal Test User High Need licenses for some of the features we need. do we - Completed - TyAlibhai
have the budget for this?

Issue (1 CRAID-0007 Stripe-Sales Cloud Phase 1 Campfire Intemal Test User High Need licenses for some of the features we need. do we - New - TyAibhai
nave the budgst for this?

[] United Gil & Gas Corp. (3) Risk (1) CRAID-0004 United Oil-Phase 1 Ty Alibhai Moderate  The scope has increased so it may impact timeline and Budget vil need to be New 62712025 TyAlibhai
budget increased

Issue (2 CRAID-0005 United Oil-Phase 1 Ty Aliohai High ‘The project manager is leaving the company - In-Progress 61202025 TyAliohai

CRAID-0003 United Oil-Phase 1 Ty Alibhai High Need licenses for some of the features we need. do we - New 6202025 TyAlibhai

have the budget for this?

Total (1)

Campfire implementation Project Account
View Report (RAID Log) As of Aug 8, 2025, 11:52 AM

Requirement Versions/Scope Changes

Displays the requirements which have changed in scope and details related to what has

changed to indicate the potential scope changes and their impact on the project.



Report: Campfire Requirements with Campfire Requirement Versions

Requirement Versions

Total Records

25

Account - B Apple Burlington Textiles Corp of America | Stripe United Oil & Gas Corp. | Total

I:‘ Campfire Requirement: Requirement ID + B Count Count Count Count Count
[] REQ-007 0 2 0 0 2
D REQ-008 ] | 3 ] 0 3
D RECQ-015 ] 2 ] 0 2
[] REQ-018 0 2 0 0 2
[] REQ-025 0 0 0 b 2
[ ] REQ-028 0 2 0 0 2
[] REQ-029 0 2 0 0 2
D REQ-030 ] 0 ] 2 2
D REQ-032 ] 2 ] 0 2
[ ] REQ-037 2 0 ] 0 2
[] REQ-038 0 0 2 0 2
[] REQ-039 0 0 2 0 2
Total 2 15 4 4 25

Scope Changes
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View Report (Requirement Versions) As of Aug 8, 2025, 11:52 AM

Campfire Projects by Stage

Displays the projects and which stage of the project each one is in, including details on the

start and end dates, project manager, and client stakeholder.



Report: Campfire Implementation Projects with Account
Projects by Stage Enable

Total Records

[] stage + [*] Account: Account Name [*] campfire iImplementation Pr... [*] | Project Manager [¥]  Project Sponsor / Stakeholder [¥] Heaith [¥]  Start Date [¥] EndDate [¥] Go-Live Date [¥] Active [¥]
(] Planning Phase (2) Apple (1) Apple Test Project (1) Tomas Pinto - - 8112025 312112026 41612026 m]

Stripe (1) Stripe-Sales Cloud Phase 1 (1) Campfire Internal Test User David Cheung - 714/2025 1/2i2026 11512026
(] Discovery & Design Phase (1) Buriington Textiles Gorp of America (1)  Burlington-Phase 1 (1) Ty Alibhai Jack Rogers Green 32002025 112112025 121612025

[ In Progress (1) United Oil & Gas Corp. (1) United Oil-Phase 1 (1) Ty Alibhai Avi Green Yellow 6/2/12025 12126/2025 1152026
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