
Campfire - Summer 2025 Release 
New Feature: Enhanced Project and Requirement Linking 

We've made it easier to connect key parts of your projects. Now, you can link requirements, 

decisions, and build cycles to create a more integrated workflow. 

●​ Link Decisions to Requirements: You can now directly link a Requirement to a 

specific Campfire Decision using the new lookup field on the Requirement object. 

This creates a two-way link, and all linked requirements will appear in the 

Requirements related list on the Campfire Decision record page. 

 



●​ Connect Build Cycles to Implementation Projects: To better track your development 

process, we've added a new lookup field to the Build Cycle object. This allows you to 

link a Build Cycle to a Campfire Implementation Project, providing a clearer view of 

how development work aligns with your broader project goals. 

 

●​ Project Required on Requirements: We've introduced a new lookup field on the 

Campfire Requirement object to quickly link a requirement to a Campfire Project. 

This helps you better manage and organize requirements within the context of your 

projects. 

 

 

Streamline Your Workflow: Mass Re-assignment 
 

Mass Re-assign Configuration Owners: Save time and effort with a new automation tool in 

the Campfire Admin Workspace.  The Configuration Owner is the person assigned to build 

the solution for a given requirement.  Sometimes there’s a need to rebalance the work 

effort in a build cycle and re-assign requirements to other team members based on the 



availability or allocation of work for each team member.  This feature lets you quickly 

update the Configuration Owner for multiple requirements at once.  

 

 

 

Improved Visibility: Test Event Enhancements & Process 
Enhancements 

We've added new fields to the Test Event object to help project managers and teams stay 

on top of testing progress at a glance. 

●​ New Event Progress Fields: These new fields, located under the Event Progress 

section on the Test Event record page, provide a comprehensive overview of your 

testing status: 

○​ Tested %: See the percentage of test cases that have been executed (both 

passed and failed). 

○​ Total Test Cases: View the total number of test cases linked to the test event. 

○​ Test Cases Passed: Monitor the number of test cases that have passed. 

○​ Test Cases Failed: Monitor the number of test cases that have failed. 

○​ Test Cases Waiting for Test: See how many test cases are pending (Not Ready 

to Test, Ready to Test, or Ready to Re-Test). 

●​ Automatic Updates: Simply check the new Update Test Case fields checkbox and 

save the record to automatically refresh all of the field values listed above.​

 



 

Similar fields have been added to the Process object to give you a clearer view: 

●​ New Requirement Tracking Fields: 

○​ % Requirements Signed Off: This field shows the percentage of requirements 

that have been moved to the Accepted stage. 

○​ Total Requirements: See the total number of requirements linked to the 

Campfire process. 

○​ Signed Off: Track which requirements have been accepted by both the 

customer and the internal team. 

○​ In Review: This field shows requirements that are either Ready for Review or 

marked as Revision Needed by the customer or internally. 

○​ Draft: Quickly see the requirements that are still in the Definition & Design 

phase. 



●​ Automatic Updates: Use the new Update Requirement fields checkbox to 

automatically refresh the new requirement tracking fields. 

 

 

 

Reports Additions & Enhancements 

Below are additional reports that were added to the Campfire App: 

Campfire Projects with Decisions 

Displays  a report of all the requirements and summarize how many requirements are in 

each stage per project and by account 



 

 

 

RAID Log 

Risks, Assumptions, Issues, and Dependencies report that shows the list of items 

categorized by each type for managers to document and plan on how to mitigate them.  



 

 

 

Requirement Versions/Scope Changes 

Displays the requirements which have changed in scope and details related to what has 

changed to indicate the potential scope changes and their impact on the project.  



 

 

 

Campfire Projects by Stage 

Displays the projects and which stage of the project each one is in, including details on the 

start and end dates, project manager, and client stakeholder.   
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