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Revision 
Needed?

Create new 
requirement
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Update 
requirement 

with LOE and 
solution design 

notes

Set Internal 
Review Status = 

Ready for 
Review

Review and edit 
requirement 

(Details, Priority)

Set Client 
Review Status = 

Revision 
Needed AND 

Revision 
Needed Details 

(Client)

Yes

Client Review and 
Internal Review Status 

= Complete?
Yes

Build the 
solution, set 

Build Status = In 
Progress

Build 
Complete?

No

Set Build Status 
= Build 

Complete, add 
Solution Details

Yes

Create QA Test 
Case(s)

Test Case(s) 
Created?

No

QA the solution 
by following test 

case

Yes

Test Case 
passed?

Fix solution, 
complete action 

item

Action Item 
complete

No

Yes

Yes

Unit test the 
solution by 

following test 
case

Test Case 
passed?

Fix solution, 
complete action 

item

Action Item 
complete

Yes

No

Create a 
Scenario record 
where Type = 

Scenario

Yes

Create Scenario 
Test Cases by 

selecting 
requirements to 
include in the 

Scenario

Test Cases 
Created?

Test solution by 
following test 

cases that make 
up scenario test

Fix solution, 
complete action 

item

Action Item 
complete

Test Cases 
passed?

Yes

Create Scenario 
record where 

Type = System 
Integration Test

Create End-to-End 
Scenario Test Cases 

by selecting 
requirements to 
include in the 

Scenario

Test Cases 
Created?

No

Test solution by 
following test 

cases that make 
up end-to-end 

test

Test Cases 
passed?

Fix solution, 
complete action 

item

Action Item 
complete

No

No

Yes

Create the 
Configuration 

Items report and 
export as csv file

Yes

Set Org 
Deployed To = 

Production

Deployed to 
Production?

No

Yes

END

Chatter 
Notification to 

the user 
assigned to 

the Test caseYes

Action Item is 
created and 
assigned to 
the REQ's 

Config Owner

No

Unit Test 
Case 

created and 
assigned to 

Requirement 
Owner

Action Item is 
created and 
assigned to 
the REQ's 

Config Owner

No

Chatter 
Notification to 

the user 
assigned to 

the Test case

Action Item is 
created and 
assigned to 
the REQ's 

Config Owner

Review the 
Requirement 

(Solution 
Summary, LOE)

Revision 
Needed?

Yes Action Item is 
created and 

assigned to the 
REQ's Lead 
Consultant 

(implementation 
owner)

Chatter 
Notification to the 
Lead ConsultantYes

Set Internal 
Review Status = 

Complete

No

Complete the 
Action Item

Chatter 
Notification to the 

Requirement 
Owner

Client Review 
Status = Ready 

for Review

Requirement 
Stage = In Review

Action Item is 
created and 

assigned to the 
REQ's Lead 
Consultant 

(implementation 
owner)

Chatter 
Notification to the 
Led Consultant

Internal Review 
Status = Draft

Set Client 
Review Status =  

Complete
No

Requirement 
Stage = Accepted

Build Planning 
and assign 

Configuration 
Owner, Cycles, 

etc.

Set Risk field 
values and 

discuss gaps 
with 

Requirement 
Owner

Fill in Testing 
Steps and 
Expected 
Results

Requirement 
Stage = QA

Yes

Requirement 
Stage = Unit Test

Requirement 
Stage = 

Scenario Test

Yes

No

Yes Review Test Cases 
and Set Last Test Case 
Status = Ready to Test

No

No

Yes

Create a 
Scenario record 
where Type = 
End-to-End

Requirement 
Stage = 

End-to-End 
Test

Review Test Cases 
and Set Last Test Case 
Status = Ready to Test

Yes

OptionYes

Action Item is 
created and 
assigned to 
the REQ's 

Config Owner

Requirement 
Stage = 

Ready for 
Deployment

Yes

Add 
Configuration 
Items on the 
Requirement

Requirement 
Stage = 

Deployed

Deploy 
Configuration 

Items to 
Production

Create 
Deployment 
Plan + Tasks

Assigned To 
<> 

Requirement 
Owner?

No

Yes
Change 

Assigned To to 
correct Tester

Test solution by 
following test 

cases that make 
up scenario test

Test Cases 
passed?

No

Yes

Test Case 
Assigned To = 
Requirement 

Owner?

Yes

No Test solution by 
following test 

cases that make 
up scenario test

Test Cases 
passed?

Test Case 
Assigned To = 
Requirement 

Owner?

Yes

No

Assigned To 
<> 

Requirement 
Owner?

Change 
Assigned To to 
correct Tester

Yes

No

No

Yes

Yes

SIT Only?

NoYes

Create SIT Test 
Cases by 
selecting 

requirements to 
include in the 

Scenario

Test Cases 
Created?

Requirement 
Stage = System 
Integration Test

Review Test Cases 
and Set Last Test Case 
Status = Ready to Test

Yes

Yes

Assigned To 
<> 

Requirement 
Owner?

Change 
Assigned To to 
correct Tester

Yes

Test solution by 
following test 

cases that make 
up scenario test

Test Cases 
passed?

No

Test solution by 
following test 

cases that make 
up scenario test

Test Cases 
passed?

Fix solution, 
complete action 

item

Action Item 
complete

Action Item is 
created and 
assigned to 
the REQ's 

Config Owner

Test Case 
Assigned To = 
Requirement 

Owner?

No

Yes

Yes

No

No

No

Yes

Yes
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