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A Salesforce-native enterprise platform designed to
streamline operations across multiple business functions by
providing centralized tracking, documentation, forecasting,
and reporting—all integrated within a secure, role-based
environment.

BSA - Business Systems
Analyst

TracAnything helps Business Analysts

. manage the full lifecycle of

PMO - PrOIECt Manageme“t requirements, user stories, and test

Ofﬁce validations to bridge business needs
with technical implementation

Enables PMOs to oversee end-to-end
project lifecycle activities, from intake
to approval to execution, ensuring
transparency and timely delivery.

FP&A (Financial Planning &
Analysis)

Empowers finance teams to
manage budgets, forecasts, and
N\ actuals with traceable logs and

BaCk Ofﬁce BIZOpS N\ approval hierarchies

Supports business operations by
aligning workflows, documentation,
and approvals for internal support
functions like HR, Finance, and
Admin

J| VMS - Vendor Management
System

Helps organizations maintain
detailed vendor records, contract
lifecycles, and performance metrics
in one unified system

Track DevOps

Connects development

operations and project

teams through agile-

aligned sprints, backlog

grooming, and issue logs 1
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Without the right tools, teams waste time
toggling between spreadsheets, chasing (zo
approvals, and struggling with scattered 0

vendor or project data.

With integrated workflows across (BSA), PMO, VMS,
FP&A, and DevOps, TracAnything empowers
organizations to streamline demand intake, vendor
tracking, budget planning, and system design.



Industries Benefiting from TracAnything

83%
Fortune 500
companies use at
least one Salesforce
product (e.g., Sales
Cloud, Service
Cloud, MuleSoft)

salesforce

of the global CRM
market is held by
Salesforce

7 Retail

(ke,o@ Healthcare

Financial
Services

{(:):,5 Manufacturing

Technology

Industries

8%

72%

68%

65%

32%

COeOLW

Usage

Product roadmap tracking,
supplier alignment, cross-
functional ops.

Project approvals, vendor
compliance, patient tech
integration (e.g., Epic,
Salesforce Health).

Audit-ready traceability,
budgeting tools, vendor
tracking.

Supply chain PMO,
vendor onboarding,
engineering milestones.

DevOps integration, sprint
planning, system
architecture sync.



1. BSA (Business System Analyst) @

Use Case
X . The BSA module within
* A BSA at a large healthcare firm uses TracAnything to TracAnything is designed
track requirement plans across 3 projects. to streamline the process
of gathering,
* Uses system test cases, stakeholder registry, and user aloEt g, Sl
stories to bridge business needs with IT teams validating business

requirements

» Automates tracking of Enterprise Architecture status
and Requirement Plan stability for regulatory audits.

Requirement Plans:

Key Benefits

40% Ensures

. Accelerates Documentation 100%
Faster Stakeholder Alignment (BRD, SRS, PR)
traceability across

change cycles



Enterprise Architechture:

Related Details

tecture Id @ State @
Proposed

Coop 4 F ed wry

~v Current Vs Future
P (] (]
Current Process '4 Future Process

Florida - US

Global HR
Future Data @
Customer and Employee Data

Future Te

Cloud

7/

—

(9
)

Enables easy transition from
on-prem to cloud (Salesforce
Sales Cloud)

Tracks requirement Maps current state to
stability and classification future-state objectives
across knowledge areas
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2. Project Management Office (PMO)

@ Use Case
. . .. . . TracAnything enables
* PMO Lead at a SaaS firm initiates project approval via PMOs to oversee end-to-
the 5-Step Enterprise Framework in TracAnything. end project lifecycle
activities, from intake to
- Gates 1-4 help assess Business Case, IT Security, approval to execution,

ensuring transparency

Finan nd PMO alignment.
ance, and PMO alignment and timely delivery.

- Tracks project status reports, risk logs, budget
forecasts, and stakeholder feedback in a single flow.

Project Approval:

PMO Checklist
lution PMO Checklist
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Key Benefits

o

0 l 35%

6+ hours

Saves of manual setup per
project

Auto-creates milestones and faster project approvals
deliverables on approval

(from 14 days to 9 days on avg
approval time)



Project Planning:

Stage: Solution Development &: Testing

Details ! is Agi pIEn Operation = Chatter
Program Milestones PMO Tasks Status Update Meeting Minutes Issue Logs Allocations

Status Updates (2)

2 iteme - Sorted by Status Update Mame - Updated 2conds ago

[ statusUpd... * » | Overall Status s | Owverall Sta... v 3 ~ | Percent Co... » | Target Com...

n 40%

25%[' [l 30% “°

Speeds up onboarding Increase in project delivery reduction of risk-related
and planning predictability escalations

(Agile/Hybrid SDLC Alignment)



3. FP&A (Financial Planning & Analysis) ﬁ]

@ Use Case

By integrating financial

« TracAnything uses FP&A Analysts to track projected planning with operational

vs actual financials across product teams. data, it enhances
decision-making,
« Pulls data from sprint logs and travel logs to generate improves forecast
automated forecasts for stakeholder review. accuracy, and ensures
alignment with business
+ Uses interactive dashboards to visualize burn rate, goals across
. departments.
planned vs earned value, and sprint-level cost
efficiency.
Budget:

Budget
BD -1 usD

. Revision Number @
Related Details

Amount

ing Budge

$50,000.00

2/2025, 10:28 PM

Pending

Key Benefits

8 3 % Utilization \ $50,000 '| O O%

remaining for

. of departments aligned under
R&D in FY2025
\ one annual cycle (FY2025)

(e.9., $250K of $300K spent) Clear Remaining Spend Visibility Annual Budgeting Efficiency



Forecast:

Actual Costs By Department

Sum of Total Actual Amount

ecast
E a106g000002ES6l

00002ES6l

Forecast ID
FOR-003
Faore: MName

Q1 2024 R&D Forecast

2,024
As of Jul 14, 202
Department

R&D
= Proposed vs Actual Revenue by Department

Total Forecast Amount 3
Sum of Actual Revenue, Sum of Proposed
$95,000.00 e
Status ¥ S« 10x 15K Sum of Proposed Revenue
Submitted
Fareca M Marketing
Maonthly
Confidence
Medium

Planned

Planned Exg
As of Jul 14, 2025, 8:51 AM

Key Benefits

Medium 45%

budget adherence

Confidence-Based accuracy
) Forecast Spend Accuracy
Forecasting



4. Back Office BizOps

9

A Finance Coordinator in a global services firm uses T bl
TracAnything to initiate and track corporate travel (iTravel) enaples

and personal reimbursements (Expense Management). 2;?\::272‘;2?:ﬁtgnal

overhead, ensure policy
adherence, and
maintain financial

* The system captures multi-level approval flows,
accommodation, corporate credit card usage, and total
compliance status.

transparency.
* Using the centralized view, finance managers reduce
unverified transactions and track travel metrics in real time.
Expense Management:
Key Benefits
D I

1,924 days to ~0
under 14 days for ° °

90% of claims o
= 100%

Policy-Adherence
Flagging

A4
%
AAA \/
%
\/

87%

Reduction in Aging
Faster approvals

Submissions



iTravels:

iTravel
iT - 000009

iT -

iTravel Name

ent @
f Book
Nuance Training Trip

Remarks €
de @

Purp
Training

Status Indicator

*

~ ltinerary Details

Travel Mode @

Air

From @

Travel Duration @
0

errun Indicator @

Key Benefits

GO%Q ZERO

Budget Compliance Rate Time Saved in Multi-Level Expense Overrun on
Approvals Approved Trips



that 5009 of failed projects have budgets
exceeding $1million, and the failure rate of
these projects is 90% higher than smaller
ones.

(Based on Gartner's 2024-25 study)
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5. Vendor Management System (VMS)
¢

A Procurement Manager at a mid-size enterprise uses It is a centralized platform to
TracAnything’s VMS to manage two major service providers manage vendor data,
— HCL and Infosys. The system enables: SELECE, G Ehl
. . performance, enabling
. Compl.ete vendor lifecycle management (onboarding, procurement and business
compliance, contract status, and renewal). teams to streamline vendor
 Continuous performance tracking using real-time metrics operations, monitor KPIs, and
- Automated alerts for review dates, contract renewals, and optimize spend.

non-compliance.

Vendors:

v Information

Vendor Name
HCL

"

Vendor Performances (3)

[} Vendor Contracts (2)

jpdate
fendor Contract Name v | Status v | Contract Number ~ | Renewal

Terminated 12/31/20:

Key Benefits

Active Terminated

. Compliant Total Contract : ;
. ) Alerts triggered 30 days before contract expiry;
DuefE}(pi red monitored: $600K tracked for 2 contracts worth $600,000
Increases Compliance Tracks Contract Value &

Visibility Status Reduces Renewal Risk
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6. Track DevOps

manage Agile delivery
* A QA Lead sets up a 2-week sprint in January to track 12 lifecycles by automating

user stories across a commission calculation module. sprint planning, tracking user
stories, and validating

. . . . . . functional test outcomes
* During sprint review, UAT fails due to unexpected logic in across releases. It empowers

the monthly bonus rule. Product Owners and QA
leads to stay aligned in one

« TrackDevOps connects sprint duration and testing results CUL P LR LIS oE s

in a visual dashboard, allowing the team to isolate failure
points and adjust delivery timelines.

Sprint Schedule:

Sum of MM

Boshundhora
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Drapon Voice Recognition Software Tr.
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MDM - Phase - Final

SF Market

45%

0-100% progress charts 12 per Sprint

Sprint Duration Tracking Sprint Progress Visibility User Story Coverage



User Acceptance Test Cases:

Related Details

tion Details:

o

Key Benefits @

[ ee
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|
Test Outcome Dashboard Test Execution Timeline 0% SELE

Identification Funnel



TracAnything is a fully customizable,
1009/ native Salesforce platform that
adapts to how your team works
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