Ventas Unlimited SMS App for the Real Estate Industry

Background: The client is a mid-sized real estate firm specializing in residential and
commercial properties in urban and suburban areas. With a dynamic team of 50 agents, Prime
Properties sought to enhance customer engagement and improve communication efficiency.
The firm faced challenges managing leads, following up with potential buyers, and keeping

clients informed about property updates and market trends.

Challenges:
Lead Management: Difficulty in tracking and managing a large volume of leads efficiently.

Customer Engagement: Ineffective communication channels lead to delayed responses
and missed opportunities.

Timely Updates: Struggles in providing real-time property updates and market information to
clients.

Follow-Up Consistency: Inconsistent follow-up with potential buyers leading to lost sales
opportunities.

Solution: Prime Properties implemented the Ventas Unlimited SMS App, integrated with their

Salesforce CRM, to streamline communication and enhance customer engagement.



Implementation:

-> Lead Management:
e Automated SMS Campaigns: The app-enabled automated SMS campaigns for new
listings, open houses, and follow-up messages.
e Drip Campaigns: Designed drip campaigns to nurture leads over time with scheduled
messages.

-> Customer Engagement:
e Instant Responses: Agents could instantly respond to inquiries via SMS, ensuring
quick and efficient communication.
e Personalized Messages: The app allows the personalization of messages based on
customer preferences and behavior.

-> Timely Updates:
e Real-Time Alerts: Clients received real-time alerts about new properties, price
changes, and upcoming open houses.
e Market Insights: Regular updates on market trends and property insights were sent
to keep clients informed.

- Follow-Up Consistency:
e Automated Reminders: Automated reminders were set up for follow-ups, ensuring
no lead was left unattended.
e Status Updates: Clients received regular status updates on their inquiries and
transactions.
Results:

- Increased Lead Conversion:
Lead conversion rates improved by 30% due to timely and effective communication

- Enhanced Customer Engagement:
Customer satisfaction increased as clients appreciated the real-time updates
and personalized messages.

-> Efficient Communication:
The firm reported a 40% reduction in response time to client inquiries.

-> Consistent Follow-Ups:
Follow-up consistency improved, leading to a 25% increase in closed deals.



Client Testimonial: "The Ventas Unlimited SMS App has revolutionized the way we
communicate with our clients. The automated and personalized messaging has not only saved
us time but also significantly increased our lead conversion rates. Our clients love the instant

updates and real-time alerts. This app is a game-changer for our business." -

Conclusion: Implementing the Ventas Unlimited SMS App provided an efficient, reliable, and
scalable communication solution. By leveraging the power of SMS, the firm was able to
enhance customer engagement, improve lead management, and achieve higher conversion

rates, solidifying its position in the competitive real estate market.



