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Warehouse Management Systems (WMS) are a key part of
modern supply chains. As order volumes increase and
customer expectations rise, warehouses need better tools
to manage inventory and daily operations.

This guide explains WMS concepts in simple terms and
helps you understand when a WMS is needed, what it does,
and how to prepare for implementation.
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What is a

System (WMS)?

A Warehouse Management System (WMS) is

software used to manage and control warehouse
operations. It provides visibility into inventory and

guides activities such as receiving, storage, picking,

and shipping.

A WMS helps warehouses move products acc

and efficiently while keeping inventory data up to date.

Why WMS

Matters Today

Manual processes and spreadsheets are
difficult to manage as warehouses grow. They
often lead to errors, delays, and poor visibility.

A WMS helps warehouses improve accuracy,
work faster, and meet customer delivery
expectations while supporting future growth.

Inventory Management Warehouse Operations

+ Real-time inventory tracking .

urately

Receiving and put-away guidance

+ Lot, batch, and serial control « Space and location management

+ Cycle counting

Labor & Reporting

Order & Fulfillment Management

« Task assignment

« Order prioritization .
« Standard picking methods such as
FIFO and batch picking

Basic performance reporting
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Key Benefitsofa

Improved inventory and order accuracy

« Faster warehouse operations

« Better use of labor and space

+ Lower operating costs

+ Improved customer satisfaction

Common

WMS Terms

Terms

Meaning

WMS (Warehouse Management System)

Software used to manage daily warehouse operations

Inventory

The products stored in the warehouse

SKU

A unique code used to identify each product

Receiving

The process of accepting incoming goods into the warehouse

Put-Away

Moving received goods to their storage locations

Storage Location

A specific place in the warehouse where items are kept

Picking

Collecting items from storage to fulfill an order

Shipping

Sending completed orders out to customers

Order Fulfillment

The full process of picking, packing, and shipping an order

Inventory Accuracy

How closely system inventory matches actual stock

Cycle Counting

Regularly checking small portions of inventory for accuracy

Barcode / RF Scanning

Types of

System (WMS)?

Standalone WMS

Focused only on warehouse operations

Cloud-Based WMS

Hosted online, faster to deploy

Using scanners to record inventory movements

On-Premise WMS
Installed and managed internally

ERP-Integrated WMS
Part of an ERP system
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Is Your Warehouse

A WMS delivers the best results when basic warehouse processes are in place. It does
not replace process discipline but helps enforce it.

Operational Readiness
You may be ready for a WMS if order volumes, SKU counts, or warehouse
complexity are increasing and manual coordination is becoming difficult.

Inventory & Accuracy
Frequent inventory mismatches, stockouts, or heavy reliance on
spreadsheets are strong indicators that a WMS is needed.

Fulfillment Performance
If picking errors occur, orders ship late, or priorities are
unclear, a WMS can bring structure and consistency.

Technology & People

A WMS is especially useful when system integration,
barcode scanning, or process standardization is planned.
User training and change readiness are critical.

Quick Check
If you face three or more of the above challenges, your
warehouse is likely ready for a WMS.

How to Choose the WMS Implementation

When selecting a WMS, consider: A typical WMS implementation includes:
«  Warehouse size and complexity « Planning and requirement definition

« Ability to scale as volumes grow « System configuration and setup

* Integration with ERP or other systems « Testing and data validation

- Ease of use for warehouse staff + User training and go-live

« Vendor support « Post—go-live improvement

« Cost and licensing model « Starting with a phased approach

reduces risk and improves adoption.
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Common

} JFquiIIment Made Easy

Poor data preparation — Not cleaning or organizing inventory and product data before starting.

Insufficient user training — Staff not trained on the new system, causing errors.
Ignoring change management — Failing to prepare staff for new processes.
Over-customizing too early - Adding too many complex features before understanding needs.

Treating WMS as only an IT project — Forgetting that operations and people are key to success.

Basic WMS

KPls

For a first or simple WMS, focus on a small set of clear KPIs:

» Inventory Accuracy (%) *+ Order Turnaround Time
- Order Fulfillment Rate (%) * Dock-to-Stock Time
« Picking Accuracy (%) + Basic Labor Productivity

These KPIs provide enough insight without overwhelming users.

Thoughts

A Warehouse Management System is a practical tool that brings control, visibility,
and consistency to warehouse operations. By keeping processes simple, choosing
the right system, and focusing on basic performance metrics, organizations can
achieve quick and lasting benefits from a WMS.

About

Tejas Software provides Smart Warehouse Management System (WMS) solutions
that help businesses improve inventory accuracy, streamline operations, and boost
order fulfillment. Our user-friendly platform supports warehouses of all sizes with
real-time tracking, reporting, and process automation.

Trusted by supply chain and operations teams, Tejas Software makes warehouse
management simple and efficient. www.tejassoftware.com
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