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CASE OVERVIEW

The customer is a leading genetic testing company that operates
as a CU A-certified laboratory in the US. Its mission is to apply
revolutionary technology to change the management of diseases
worldwide. The customer collaborated with Cloudbyz to leverage
digital transformation on cloud and gain access to real-time data
analytics

CHALLENGES

The customer was using disconnected systems and complicated workflows to track its clinical
trial budgets and store trial-related data. It was in need of a cloud-based clinical trial budget
management solution to house and track clinical data, connect to a third-party EDC system,
as well as manage all financial aspects of clinical trial operations including creating budgets,
managing invoices, and generating accruals.

SOLUTIONS

Cloudbyz implemented the solution which comprised of both end-to-end Clinical Trial
Management System (CTMS) along with Clinical Trial Budget Management (CTBM). Our team
worked with the customer to create a template-based approach to solution design, which
enabled automated invoice generation, budget approval workflows, and integration with an
existing third-party data source. With all clinical data in one system, Cloudbyz created
customized reports and dashboards to provide the executive management with actionable
intelligence on their entire budget operations.

BENEFITS

With a centralized source of truth in clinical trial operations, the customer could log in via a
single portal and have an real-time visibility to all data points. By using the Cloudbyz CTBM
solution, all financial aspects of its trials could be stored, tracked, and accessed across the
organization. The customer now had an integrated solution which reduced time, effort, and
costs, enabling it to better meet the needs of their clients.

Cloudbyz products deployed for this solution

CTMS CTBM

Cloudbyz is focused on building innovative enterprise application and solution natively on
the cloud to help enterprises be innovative and agile
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