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ROOTSTOCK INVENTORY

Reduce inventory carrying costs and errors with detailed trace-

ability across your supply chain with end-to-end visibility to 

the sales process for available-to-promise dates; the ordering 

process with material requisition planning (MRP); and on into the 

service process to ensure customers get the products they need 

when they need them.

ERP Inventory Management System 
for Manufacturers

Optimizing manufacturing operations can be difficult when 

excess inventory takes up valuable space and capital.   You 

need to minimize the time and costs to process raw inven-

tory into finished goods but that is difficult if you don’t have 

visibility to what you have, why you bought it, and what 

order it needs to fulfill. 

“Rootstock transformed our processes related to  

operations, inventory and production overnight.”

– Tim Purdie, CIO, Tilray

“Our inventory guys recently (said) they never want to 

go back. That’s by far the main benefit that we’ve had, 

the additional inventory management and control 

along with MRP.”

– Raymond Beiler, VP, Equipter

“We know what’s on hand in our inventory at all 

times, where it is, is it sitting waiting to be worked 

on or if it’s in a cage to be sold. All of that is all real 

time.”

       – Sonia Smith, Controller, Summit Imaging

Accurate inventory management is critical to min-

imize losses and maximize profits. Inventory errors 

can create long-lasting impacts including significant 

financial losses for manufacturers such as waste 

through spoilage, increased costs from lost materials 

or obsolescence. These errors result in direct cost to 

waste or carrying costs until consumed in production. 

Reduce Errors with End-to-End  
Inventory Accuracy

 
Lower Inventory Carring Costs

Inventory Locations  
at Your Fingertips

Misplaced or unaccounted for inventory can be 
frustrating and slow down production process-
es and result in delays, leading to decreased 
efficiency and productivity.
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LOWER INVENTORY CARRING COSTS

Reduce Your Inventory Investment 
• Visibility to ALL inventory information in all sites and all company sites, including summary and 

detailed review by item, to make informed decisions that help increase inventory turns

• Accurately track field installation with device history, location information, and multi-level “bill of 
numbers”  

• Leverage allocations for materials planning, allowing you to reserve items for specific orders/lines.

• Real-time valuation reports to reflect accurate value for on-hand inventory in all company sites

REDUCE ERRORS WITH END-TO-END INVENTORY ACCURACY 

Ensure Accurate Inventory 
• Ensure accurate records with detailed inventory transactions performed within Rootstock

• Use standard cost, actual cost or FIFO costing, and manage costs at the project level if required

• Analyze supply and demand requirements in real-time, to update inventory by location, lot num-
ber, serial number or project as it moves through production

• Manage inventory in real time from anywhere you are, using a standard mobile phone or tablet

• Customize your cycle counting with suggested counts based on your own parameters or ABC 
category analysis

INVENTORY LOCATIONS AT YOUR FINGERTIPS 

Supplier to Customer Traceability  
• Register lot numbers through purchasing receipts, inventory, shop floor control and sales orders 

• Assign serial numbers to inventories and track them all the way to delivery, installation and  
in the field

• View full-level traceability trees and comprehensive device history records

• Track inventory while subcontracted outside your operations or while at contract manufacturers 

• Create locations for customer-owned, consigned inventory being held at manufacturer

Easily Classify Inventory with Item Attributes  
• Pre-assign inventory types in any location or assign them on the fly 

• Detailed classification for quickly identifying specific materials 

• Maintain common or project inventories by item within a division, site, and location level 

• Track costs and quantities at the item level 

• Manage containerized inventory using license plating

Benefits/Solutions
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