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What is Kanban?

Kanban was originally developed by Taiichi Ohno at Toyota as an inventory control system for 

just-in-time manufacturing. It uses visual cards to track production and reorder materials as 
needed. The word "Kanban" means "visual card" in Japanese, reflecting its focus on using visual 
cues to keep processes running smoothly.

A Kanban Board is a key tool in this process, with its visual columns and cards that represent 

tasks or records. It allows you to organize records into different stages, categories, or 
segments, making it easy to track both progress and the quality of data as it moves through 
validation steps.

Do you use Kanban Boards

to manager your work?



Introduction to Salesforce Kanban View

Admin Developer

Salesforce implemented the Kanban View as part of its Lightning UI to provide users with a powerful and intuitive way to 

visualize data and gain insights into their workflows. It offers several key benefits that enhance productivity and streamline 

record management:

Visual Representation of Data

The Kanban View transforms traditional list views into a visual board, allowing users to quickly grasp the status and progress of their 

records. This visual representation is particularly useful for:

Opportunities: Sales teams can see their pipeline at a glance, with opportunities organized by stage.

Leads: Marketing and sales teams can visualize lead progression through various qualification stages.

Tasks: Project managers and team members can track task status.

Process Visualization

It is particularly useful for visualizing and managing processes. It allows teams to:

Identify bottlenecks in workflows

Balance workloads across team members

Quickly assess the overall status of records in various stages



Limitations of Salesforce Kanban View

Admin Developer

While the Salesforce Standard Kanban View offers a simple and user-friendly way to organize and track progress, its 

limitations can restrict the flexibility and efficiency that many businesses require.

Below are the primary restrictions:

Limited Number of Cards: The Salesforce Kanban View is limited to showing first 200 records, restricting visibility for larger teams or 

extensive data sets.

Restricted Field Display: Salesforce Kanban View cards can maximum display only four fields, limiting visibility without opening each card.

Limited Customization Options: Salesforce's Kanban cards are quite rigid in their appearance. Users are unable to customize the content 

and layout of the cards to better reflect their specific needs or workflows.

Static Columns: Standard Kanban view columns are predefined and static, based solely on standard picklist fields. Users cannot modify 

columns to customize their logic to better reflect unique workflows, reducing flexibility in managing processes.

Basic Filtering Capabilities: Salesforce Kanban View has basic filters, limiting users from creating complex views to segment data 

effectively.



Flexi Kanban: An Ultimate Kanban Solution

Admin Developer

Flexi Kanban is an innovative application designed for the Salesforce platform that transforms the user interface with 

customizable Kanban boards. This app allows users to visualize and manage data in a way that aligns with their specific 

workflow requirements. 

Key features of Flexi Kanban include:

Break free from Kanban limits: Flexi Kanban allows users to overcome Salesforce's major restrictions, making it easy to customize, filter, 

and supercharge their workflow.

Tailor-made Kanban boards: Users can create boards that fit their unique project needs, enhancing efficiency and clarity in workflow 
management.

Customizable columns: The app offers unlimited, independently configurable columns to accommodate various process complexities.

Adaptable cards: Each card represents a Salesforce object and can be designed to display the most relevant information for the team.

Dynamic data display: Advanced formulas and functions bring data to life, ensuring that the most pertinent information is accessible.

Interactive elements: Users can click on cards elements to reveal more detailed information and perform actions like moving cards or 

selecting menu options and showing dynamic forms.



Flexi Kanban: Demo & Examples



Flexi Kanban: Break Free From Salesforce Kanban Limits 
Any number of records, any number of card fields, color-coding, and much more. 

Standard Kanban View Flexi Kanban View
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Flexi Kanban: Getting Started

Follow these 3 steps to start crafting your Flexi Kanbans

2 31

Go from zero to Kanban in 

seconds with 

Kanban Wizard
Click here

Review the documentation and 

unlock powerful features with 

Flexi Kanban Studio
Click here 

Use our free Slack channels to 

get help and learn with the

Customer Success Team
Click here 

https://www.youtube.com/watch?v=WwoeiUyw3lU
https://flexi-kanban.gitbook.io/
https://calendly.com/flexikanban-support/30min


Getting Started Quickly 
with the Kanban Wizard 
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Getting Started Quickly with the Kanban Wizard

Master Advanced Configurations later in Flexi Kanban Studio



Unlock powerful features 
with Flexi Kanban Studio
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Master Advanced Configurations in Flexi Kanban Studio

Kanban Builder, Form Builder, Action Builder
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Master Advanced Configurations in Flexi Kanban Studio

Kanban Builder, Form Builder, Action Builder



Get help and learn with the 
Customer Success Team
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Flexi Kanban: Customer Success Team

Each client receives a dedicated channel to 

get help and learn with Flexi Kanban 

Customer Success Team. 

. 

Use our free Slack channels to get help and learn with us. 



Thank you! 
Find us on AppExchange and LinkedIn.

https://appexchange.salesforce.com/appxListingDetail?listingId=a0N3A00000FMhR1UAL
https://www.linkedin.com/company/flexikanban
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