The World's #1 CRM Platform to
Transform Real Estate Sales

Empower your sales teams with Al-driven insights,
personalized customer engagement, and a connected
platform that accelerates lead conversion and delivers
exceptional buyer experiences.

Il SALESFORCE DATA CLOUD « MARKETING CLOUD « DIGITAL ENGAGEMENT
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Why Salesforce for Real Estate Sales?

A Connected Platform to Engage, Convert, and Retain Buyers

&

360° Customer View

Maintain a complete view of every prospect—from
first inquiry and site visit to booking and post-sales
engagement.

Personalized Customer Engagement

Deliver relevant communications across Email, SMS,
and WhatsApp based on customer interests and
buying stage.

Al-Powered Sales Insights

Identify high-intent buyers, prioritize leads, and
empower sales teams with actionable
recommendations.

i

Faster Lead Management

Capture leads from multiple channels, automate
assignments, and ensure timely follow-ups to improve
conversion rates.

Seamless Sales Collaboration

Enable sales teams to manage interactions,
appointments, follow-ups, and customer
conversations from a single platform.

Complete Sales Visibility

Monitor lead pipeline, sales performance, campaign
effectiveness, and customer engagement through
real-time dashboards.
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Business Challenges & Our Salesforce Solution

Fragmented systems create missed opportunities. Here's how Salesforce closes
every gap.

X Challenge L] Implemented Solution

Scattered customer data Data Cloud unifies profiles into a single 360° view

Web SDK captures behavior; engagement scores prioritize

No visibility into website activity high-intent leads

Marketing Cloud Journeys deliver personalized Email, SMS

Generic marketing messages & WhatsApp

Manual lead follow-ups Automated journeys trigger instantly on CRM status changes

Unified profiles sync messaging across Sales, Marketing &

Duplicate communications
Support

Digital Engagement with Omni-Channel routing & real-time

Slow WhatsApp responses )
PP Tresp conversations
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Implementation — Digital Engagement (WhatsApp)

Empower sales agents to engage with prospects directly through WhatsApp within Salesforce, enabling real-
time conversations, seamless follow-ups, and complete visibility of every customer interaction.

Delivered Features Customer Flow
| g e A B area
I Servica Conioke ) OmiSemee ) v Beomos v = b lmeen - LR - RERSImE ¢ Automatic lead creation & Incoming message - Identify or
& e existing-lead matching create lead - Route - Agent
e ¢ Omni-channel routing, business- response - Persist conversation in
hours queues, agent assignment CRM.
¢ Conversation history, manager
O comctails escalation, bulk messaging

Case Details

Lirk a related record.

Business Impact

Faster responses, zero missed conversations, and full visibility to support
compliance and coaching.
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Implementation Snapshot —
Marketing Cloud Engagement

Automated, channel-aware journeys that deliver the right message at the right time — at scale.

Welcome Journey

Automated onboarding message immediately after lead creation to capture engagement and
drive next steps.

Lead Nurturing
Engine
Stage-based education sequences tailored to project interest and lifecycle stage.

Site Visit & Reminder Journeys

Confirmations, reminders, directions and follow-ups that reduce no-shows and increase
conversions.

Offers & Re-engagement

Personalized offers driven by Data Cloud scoring and event signals; automated
re-engagement for inactive prospects.

CRM-driven automation: lead-status changes trigger journey transitions to ensure seamless
progression from New - Qualified - Offer - Visit > Close.
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Customer Journey Example —
Sequence

01

1. Discover

Visitor browses properties; behavior events flow into Data Cloud and create an engagement
record.

02

2. Engage

Marketing Cloud triggers tailored nurture via email/SMS/WhatsApp based on intent scoring.

03

3. Visit

Site visit is scheduled and confirmed; reminders reduce no-shows and capture visit outcome.

04

4. Convert

Sales manages negotiation via unified CRM records and keeps conversation history for
compliance.

=
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Lead Propensity & Scores

75%

Probability

Web Engagement

Digital Engagement

Presales

Agent Score
L]

Customer Sentiment

Implementation — Data Cloud

Customer intelligence and personalization engine that centralizes behavioural signals, resolves
identity, and creates activation-ready audiences to drive real-time, personalized experiences.

Data Integration

CRM (Sales Cloud Leads), Web SDK, marketing engagement sources, and behavioural
0% events consolidated into a single data plane.

Customer Intelligence

Unified customer profiles, identity resolution, anonymous - known matching, and a

40%
Customer 360 view for every prospect and tenant.
20%
Behavior & Al
50%

Property views, site visits, form submissions, and click events feed Al: engagement scoring,
high-intent detection, and segmented audiences.

Business Value

Single customer view, improved understanding, personalized marketing, and Al-powered
intelligence ready for activation.
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Technology Stack Delivered

Salesforce Customer Engagement Architecture
Sales Cloud + Marketing Cloud + Data Cloud + Digital Engagement working together

3. CONVERT 4. SERVE & GROW
Drive sales Build lasting relationships

1. ATTRACT

Capture interest

2. ENGAGE

Nurture & personalize

CUSTOMER
TOUCHPOINTS . ‘ @ e
Web : Eze
® Sales Cloud —> Marketing Cloud — Data Cloud «—» Digital Engagement
D Mobile Manage pipeline, close deals Attract, engage and nurture Unify and activate customer Deliver real-time, personalized
and grow revenue. customers across channels. ‘ data across the enterprise. conversations at scale.
o5 social |
© Account & Contact [7] Journey Builder | /&, Dataingestion (=) Livechat

Email > Management T | —

| G [ Email & Mobile Studio (® customer 360 Profile (E) Messaging (In-App, SMs, CUSTOMER
e | Opportunity & Pipeline WA oniRes)

. 3

| Managsment % Audience Studio &% Data Harmonization _ Seamless, relevant

e | Eg Quotes & Orders e @ Chatbots & Automation experiences
Events = A izati .
v £%  Personalization B segmentation Jop—— across every
44| Forecasting & Reporting o v 5 channel

& storespos [ . Campaign Management < identity Resolution 8o Omrichannel Routing
03 [zai e aticnaton (%) Analytics & Insights D Insights & Activation
) Partners | I r{}: Agent Workspace

I \¢ /S >
€3 suppon 3 x I %

........................................................ s e R S e
BUSINESS OUTCOMES

Unlfled customer profile Behavior i By %
= single source of truth Data Data Data Data Data

@ Customer 360 % E @ {§}

@ Unified Customer View
@ Personalized Engagement

Salesforce Platform @ Improved Productivity

O & & 4 @ ail &)

Security & Trust & APIs & Flow & Einstein Al Analytics & AppExchange
Privacy Compli i i Dashboards Ecosystem

@ Faster Growth

@ Sstronger Loyalty

«—>  Bi-directional Data Flow
<---»  Data Flow / Integration

« Salesforce Data Cloud — unified
data plane & identity resolution

» Marketing Cloud Engagement —
multi-channel journey orchestration

« Digital Engagement — WhatsApp
native conversations inside
Salesforce

» Web SDK — capture in-session
behaviour and property interactions

« Al Scoring & Segmentation —
action-ready audiences for
activation
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Business Outcomes Delivered

Faster response Higher conversion Improved visibility Scalable Growth
Significantly reduced initial Personalized nurture and intent Full conversation and A flexible platform that scales
contact time through scoring move more leads to behaviour history in Salesforce with business growth, enabling
automated routing and site visits and offers. for coaching, compliance, and seamless expansion across
WhatsApp integration. analytics. projects, sales teams,
channels, and customer
engagement.

Key stakeholder benefits: Sales efficiency, marketing performance, and superior customer experience — measurable improvements across
lead velocity, conversion rates, and NPS.
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Why This Architecture —
Strategic Rationale

Unified Customer Profile

Eliminates data silos and provides a single source of truth for prospect and tenant
interactions.

Real-time Personalization

Behaviour-driven journeys and Al scoring enable contextually relevant outreach at
scale.

Operational Efficiency

Automated journeys and routing reduce manual work, speed follow-up, and increase
capacity of sales teams.

Consistent Experience

Customers receive coherent, timely communications across channels — improving
satisfaction and conversion.

G

I
59 /¢

2. <
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Summary & Next Steps

We delivered a connected Salesforce ecosystem that turns site behaviour into
personalized journeys and real-time conversations — improving lead conversion, response
time, and customer experience.

1. Validate

Confirm key data sources, events, and priority audiences with stakeholders.

2. Pilot

2 Run a rapid pilot for a single project to measure conversion uplift and journey
performance.

3. Scale

3 Roll out across portfolios, extend scoring models, and operationalize analytics
for continuous improvement.

@ Recommendation: Start with a 6-8 week pilot focusing on high-intent properties
to prove ROI quickly.
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