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Perfect Store Model

Retail Gamification

Continuous Improvement
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● CPG companies struggle to execute at retail (Brick & Mortar)

○ Executing strategic activities drives sustainable sales volume
○ 80% are “not satisfied” with their ability to execute in store (POI)

● GreatVines is launching RUNRETAIL to fill this gap
○ Uniquely positioned with Proven Retail Sales Execution methodology 
○ Native Salesforce solution delivered via Salesforce Appexchange

● Have a product and reference client
○ Eager to begin working with retail cpg teams at SF
○ Selling without licenses, not competing (Geopointe model)

Executive Summary
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Business Need

Performing well at Retail Sales Execution is mission critical to CPG 
company success.

Companies need a solution to strategically Plan, Execute and Measure 
RSX with precision and scale to maximize sales and profits.

“It doesn’t matter how good your product is, how well you execute at retail 
will ultimately determine your success.”

“The most successful brands are the ones that best execute their 
strategic retail activities with precision and scale.”

“In order to build or steal market share, companies must execute better 
than their competition at retail.”



RUNRETAIL Sales Execution Powered by GreatVines

Confidential and Proprietary

● Difficulty gathering and analyzing in store market observations
● Poor roadmap for field sales to execute against
● Limited ROI analysis of KPI execution vs sales
● Inefficient and non-strategic application of resources
● Sales and marketing not aligned against strategic execution imperatives

Why?
● Lack of affordable, turnkey/easily implemented solutions 
● ERP and custom builds are expensive, unwieldy and lack key functionality/methodology

Resulting in...
● Sub-optimal performance and sales
● Rewarding field sales for the wrong things (leading v lagging indicators)
● Wasted IT, sales administration & field sales resources

Problem

*2017 - Promotion Optimization Institute

80% of CPG companies are “not satisfied” 
with their ability to execute.*
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Solution 

● Proven Methodology
○ Built specifically for Retail Sales Execution

○ Gamification/Scoring Model drives adoption and motivation

● Built on the Salesforce Platform
○ Marketed as add-on app on Salesforce AppExchange 

○ Complementary to the Salesforce suite of products

RUNRETAIL 
Execute your Strategy at Retail with Precision and Scale

Define 
Perfection

Observe 
In-store

Close 
Gaps

AnalyzeReview 
Score
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Tablet/Browser Examples

Embedded Custom Application
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Phone Examples

Create Objectives to 
Improve Scores

Capture Photos to 
Validate Improvement

Analyze Score and 
Target Answers
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Salesforce Mobile Example

Surveys by 
Type/Segment

Account Quick 
Actions

Simple but 
Powerful Surveys

Analyze Survey 
Scores
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Addressable Market

Manufacturers

Retailers

Importers/Brokers

Distributors/Wholesalers

Agencies

Consumers

Total
Addressable

Market

$3.3B+
(Salesforce) 

Retail Sales
$700B+

CPG Customer Base
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Business Need
CPG companies need a solution to plan, execute and measure 
their sales activities at retail to maximize their performance 
and resources.
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Non Salesforce Competitor Example
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How do we know our RSX solution works?

7 of the 10 largest global spirits suppliers are leveraging GreatVines RSX module to 
drive their retail execution strategy

A 3 year Bain Consulting project used GreatVines RSX module to align 50 top liquor 
brand KPIs with Distributor retail sales execution across key markets, resulting in 
significant growth vs control accounts in every market

RSX is a core module within the current GreatVines - Beverage Selling Solution

On average, licenses per customer have grown over 300% from initial sale, driven in 
large part by ROI from the RSX module

The 2nd largest wine & spirits wholesaler in the US (Republic National Distributing) 
uses GreatVines RSX module across their entire 5,000+ person sales team


