
The Challenge
Alliant Health Solutions' Quality Assurance team
supports customers in designing, implementing, and
managing quality improvement programs for better
care, healthier populations, and smarter spending.

Their internal team had been utilizing Salesforce to
track recommendations, implementation, and
technology adoption in nursing homes, relying on
unrestricted text fields. 

This method hindered consistent data tracking and
accurate evaluation of program effectiveness.

Company  Overv iew
Alliant Health Solutions (AHS) provides professional services that support effective
health care program administration and funding for health care improvement
initiatives.
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Al l ian t  Heal th  Solu t ions

Success  Story

LogicSpree implemented this solution by utilizing
the following project milestones:

1.Business Analysis
2.Configuration
3.Quality Assurance Testing
4.User Acceptance Testing
5.Training Material Development &amp; Delivery
6.Go-Live
7.Post-Go-Live Support

LogicSpree's custom Salesforce solution has
empowered Alliant Health Solutions' Quality
Assurance team to capture key data points in a
simple, scalable, and straightforward manner. 

This has led to consistent reporting and data-
driven evaluations of their quality improvement
programs. Key improvements include:

1.Reduced time for structuring, cleaning, and
reformatting program data

2.Enhanced cross-department collaboration
with consistent reporting standards

3. Improved decision-making through data-
centric practices

The Result

The Solution
The customized solution involved enabling the
following functionality:

Custom multi-picklist for a Dictionary of Active
Tools
Custom picklist for a Dictionary of Tasks
Custom fields for capturing key data points.
Custom User Lookup field to capture who
logged data
Custom Reports and Dashboards for leading KPI
and lagging KPI monitoring
Integration with Power BI to combine data
points from external sources and enhance data
visualization
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