
Buy vs. Build Apps: 5 Reasons to Buy

LEAPTREE EXPLAINED

Continuous Improvement: Vendors frequently update their applications with new 
features, improvements, and security patches, ensuring that you always have 
access to the latest technology.
Innovation: Commercial applications often incorporate the latest technological 
advancements, which might be difficult to achieve with an in-house development 
team.

Lower Upfront Costs: Buying an application often involves a predictable recurring 
cost, whereas building an application can have significant upfront development 
costs.
Reduced Maintenance Costs: When you buy an application, the vendor typically 
handles updates, bug fixes, and maintenance, reducing the long-term cost 
burden on your organization.

Faster Deployment: Off-the-shelf applications are ready to use immediately or 
after minimal configuration, whereas building an application from scratch can 
take months or even years.
Focus on Core Business: Buying an application allows your team to focus on core 
business activities rather than diverting resources to software development.

Vendor Expertise: Vendors often have specialized knowledge and experience in 
developing and maintaining their applications, which can result in a more robust 
and feature-rich product.
Best Practices: Commercial applications often incorporate industry best 
practices and standards, which might be difficult to replicate in-house.

Proven Reliability: Established applications have been tested and used by other 
organizations, reducing the risk of bugs and failures.
Support and Training: Vendors typically offer customer support, training, and 
documentation, which can help mitigate risks associated with implementation 
and usage.

The decision to buy applications 
versus building them in-house 
depends on several factors, including 
cost, time, resources, and specific 
business needs. Here are five key 
reasons why buying applications 
might be the better choice:

Innovation & Updates

Lower Costs

Time To Value

Access To Expertise

Risk Mitigation
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