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1. Introduction

GRC Application is based on several App level Configurations and base Platform

dependencies. This document identifies and documents these steps needed to fulfill the

basic App configuration.

2. Pre Deployment Steps

1. Enable Multi Currency :

Enable ‘Activate Multiple Currencies’ from Setup>Company Information.

2. Add Currencies

Add Currencies as shown in screenshot from Setup>Manage Currencies. Make Australian

Dollar as default Currency.



3. Post Deployment Checklist

Sl.No Post Deployment Step GRC Domain Additional Information,
Notes and Reference11

1 Category & Sub Category
Review and enter the Category

and Sub Category global Pick list to
match the needs of the client Org

App base setup Please refer Section 3
below for the Post
Deployment steps

2 Queues
Ensure to create Queues as per

the client different departments and
assign users to each Queue

App base setup Please refer Section 3
below for the Post
Deployment steps

3 Roles and Role Hierarchy
Ensure the Roles per the client

Org is established in the system for all
the three levels

1. Risk Manager (SME)
2. Functional Manager (per

Category)
3. Functional User

App base setup Please refer Section 3
below for the Post
Deployment steps

4 User Setup
Make sure a- least one user at

Risk Manager level is created.

App base setup All Compliance rules will
be loaded with this user
as the owner.

5
Profile Set up

Analyze, Document and
develop User Profiles as per the
Organisation establishment.

User Management Pre Deployment Step

6
Object Level Field Visibility
Fields need to have a security level
configured for each Object as per the
Profile.

Data/UI Management



7
Assignment of Functionality

Assign Page layouts, Record
Types, Compact Layouts and Lightning
Pages as per the Profiles

Data/UI Management Please refer Section 3
below for the Post
Deployment steps

8
Home Page Assignment

Lightning Home Pages to be
assigned as per the Profiles to have
appropriate dashboards and Tabs.

Data/UI Management Please refer Section 3
below for the Post
Deployment steps

9
Finalizing the Scheduler’s Daily
Firing Time

Setting the daily run time for the
Scheduler to generate periodic cases.

Compliance Case
Management

Please refer Section 3
below for the Post
Deployment steps

10
Configuring Tab Levels for Users

Making sure the appropriate
Tabs are configured for each and every
user in the org.

Data/UI Management
Reporting &
Forecasting

Will be done in Profile
setting in Package

11
Setup Approval Matrix

Setup the Approval Matrix in
consultation with the client’s business
team and Risk stakeholders

Case Approval
Management

Please refer Section 4
below for the GRC App
Configuration Register

12
First Escalation Due Days

Number of days before the
Compliance Case: DueDate when the
First Escalation is done.

Case Escalation
Management

Please refer Section 4
below for the GRC App
Configuration Register

13
Second Escalation Due Days

Number of days before the
Compliance Case: DueDate when the
Second Escalation is done.

Case Escalation
Management

Please refer Section 4
below for the GRC App
Configuration Register



14
Setup First Escalation Mode

Choose the First Escalation
mode in consultation with the client’s
business team and Risk stakeholders

Case Escalation
Management

Please refer Section 4
below for the GRC App
Configuration Register

15
Setup First Escalation Matrix

If the First Escalation mode
chosen is via the Escalation Matrix, then
setup this step.

Case Escalation
Management

Please refer Section 4
below for the GRC App
Configuration Register

16 Create new contact as
TechForce Services GRC to capture
all the mail sent to activity in order to
send email to external users

Case Escalation
Management

Please refer Section 3
below for the Post
Deployment steps

17 Warning Days - in compliance object
Number of days from when the Amber
message should display in Compliance
case.

Alert Banner Please refer Section 3
below for the Post
Deployment steps

18 Red Zone Days - in compliance object
Number of days from when the Red
colour message should display in
Compliance case.

Alert Banner Please refer Section 3
below for the Post
Deployment steps

19 Penalty Description - in compliance
object
To display the penalty details

Alert Banner Please refer Section 3
below for the Post
Deployment steps

20 Create 2 Approval Process Please refer Section 3
below for the Post
Deployment steps

21 Create 3 Email Templates Please refer Section 3
below for the Post
Deployment steps

22 Create Sharing rules for Compliance
and Compliance Case

Please refer Section 3
below for the Post
Deployment steps

23 Set the Email Deliverability to ALL
EMAILS in setup

Please refer Section 3
below for the Post
Deployment steps

24 Create Public Groups Please refer Section 3
below for the Post
Deployment steps



25 Static Resources - Have all the static
resource images and fields created and
included in the respective layouts :
1) Region Icon field on Compliance
(have India/Australia flags in Static
Resources)

Data/UI Management Please refer Section 3
below for the Post
Deployment steps

26 Create records for Triggers in Trigger
Handler for the compliance case

Approval Process Please refer Section 3
below for the Post
Deployment steps

27 Add Custom Metadata access to All 3
Profiles

Approval Process Please refer Section 3
below for the Post
Deployment steps

28 Create LIST View in Compliance Case
for their queue

Please refer Section 3
below for the Post
Deployment steps

29 Verify Dashboards / Reports to display
with accurate description.

Data/UI Management Please refer Section 3
below for the Post
Deployment steps

30 Assign Corresponding Permission Set
to Users

Data/UI Management Please refer Section 3
below for the Post
Deployment steps

31

32

Add Home Tab as personalization of
User

Add Home Tab as personalization of
User:

Data/UI Management

Data/UI Management

Please refer Section 3
below for the Post
Deployment steps
Please refer Section 3
below for the Post
Deployment steps

33 Make Triggers Active: Data/UI Management Please refer Section 3
below for the Post
Deployment steps

34 Adding records to Override Approval
Matrix:

Data/UI Management Please refer Section 3
below for the Post
Deployment steps

35 Adding records to Escalation Matrix: Data/UI Management Please refer Section 3
below for the Post
Deployment steps



4. Post Deployment Steps

1. Category & Sub Category

Review and enter the Category and Sub Category global Pick list to match the needs of

the client Org with below names, example:



2. Queue:

Ensure to create Queues as per the client different departments and assign
users/ roles/group to each Queue

Example.



3. Roles and Role Hierarchy

Ensure the Roles per the client Org is established in the system for all the three levels
1. Risk Manager (SME)
2. Functional Manager (per Category)
3. Functional User

7. Assignment of Functionality

Assign Page layouts, Record Types, Compact Layouts and Lightning Pages as per the
Profiles



8. Home Page Assignment



9. Finalising the Scheduler’s Daily Firing Time

1. Case Escalation:

Setup -> Quick Find bar -> Apex Class-> ScheduleApex



2. Scheduler case creation:

11. Setup Approval Matrix

Create Approvers Category metadata records for Category with Approvar Role as the category
manager.



Set up custom metadata for the Questions LWC like below to define the no of questions to be
displayed in Question Tab.

12 - 14. Escalation Matrix:



16. Create TechForce Services Account and TechForce Services GRC Contact as below

17 - 20: Alert Banner

Mention the Warning, RedZone and Penalty Description if Alert banner is needed.



21. Approval Process:

Create below 2 Approval Processes and ensure to activate those for compliance case

object.And activate all the workflow actions like field updates properly for both the approval

processes which are mentioned in the below screenshots.







22. Email Template:

1. Approval Template:

Hi,

A Compliance Case is waiting for your approval.

To access compliance case directly, please click the below link here!

{!Compliance_Case__c.Link}

To approve or reject simply respond to the email with approve or reject or click the below links to approve withing salesforce.

{!ApprovalRequest.External_URL}
{!ApprovalRequest.Internal_URL}



2. Escalation Templates:

Hello,

We wish to bring to your notice the below cases are due to complete.

Compliance Case:{!Compliance_Case__c.Name}

Due Date: {!Compliance_Case__c.Due_Date__c}

Status: {!Compliance_Case__c.Status__c}

Owner: {!Compliance_Case__c.OwnerFullName}

As you are aware, Compliance, Risk, and Governance play a crucial role in ensuring the smooth operation of our

organization and the protection of our assets, reputation, and customer data. It is essential that we stay on top of these

matters and take prompt action to resolve any issues that may arise.

If you have any questions or concerns please reach out to the owner.

Thank you for your prompt attention to this matter.

Best regards,

Compliance Team

https://techforce--grcsitorg.sandbox.file.force.com/email/%7B!Compliance_Case__c.Link%7D


23. Sharing Rules:

24. Setup Email Deliverables:

Email -> Deliverability



25. Groups:

Create Public group

26. Region Icons:

Create Static Resources based on number of regions as below



27. Trigger Handler Records:

Provide records in Trigger Handler as below to run the compliance case trigger and Approval Matrix

Trigger



28: Provide Custom Metadata access to all profiles:

29. Create List View:

Create List view in Compliance case as per their queue.



30. Assign Corresponding Permission Set to Users:

There are three permission sets to be assigned to users as -

1. GRC Functional User - to be assigned to functional users.
2. GRC Functional Manager - to be assigned to Functional Team Managers
3. GRC Risk Manager - to be assigned to Risk Managers and System Admins

31. Apply Reports Filter:

1. Report - Closed Non-Compliance Cases - Crossed Due , filter - case close date should be greater
than 'due date'



2. Report - Closed Cases Within Due Date, filter - case close date should be less or equal to 'due
date'



32. Add Home Tab as personalization of User:

33.Make Triggers Active:

34. Adding records to Override Approval Matrix:



35. Adding records to Escalation Matrix:

5. GRC App Configuration Register

Document Purpose: Central page to manage all configuration settings in the GRC
Application

1 Custom Metadata Type: GRC App Configuration
2 Custom Metadata Type: GRC Approver Configurations

https://techforceservices.atlassian.net/wiki/spaces/GRC/pages/1438515233/GRC+App+Configuration+Register#Custom-Metadata-Type:-GRC-App-Configuration
https://techforceservices.atlassian.net/wiki/spaces/GRC/pages/1438515233/GRC+App+Configuration+Register#Custom-Metadata-Type:-GRC-Approver-Configurations


Custom Metadata Type: GRC App Configuration

The following Fields are be available on the custom settings

Identifier Domain Field Name Data Type Default
Value

Description

1 GRC-CONFIG
-001

GRC Case
Escalation
Management

Use External
Table for
Escalation

Radio N When this value is
N, Role based
hierarchy of the
Case owner is
considered for
Escalation.
When the Value is Y,
the Escalation
management table
will be used. The
corresponding
cases' Functional
area will decide to
whom the case is
escalated to.

2 GRC-CONFIG
-003

GRC Case
Escalation
Management

First
Escalation
Days

Number
(2)

3 The numeric value
in the number of
days before the
Compliance Case:
DueDate when the
First Escalation is
done.

3 GRC-CONFIG
-004

GRC Case
Escalation
Management

Second
Escalation
Days

Number
(2)

0 The numeric value in
the number of days
before the
Compliance Case:
DueDate when the
First Escalation is
done.


