)acellas DataOps

Salesforce data migration from

legacy systems, proven in test
oefore go-live

Replicated sources, generated transformations, repeated test |loads;layered—
validation and a rehearsed cutover.

80% /6% 59%

of records arriving through API of CRM users report that less than of organizations do not measure
integrations were duplicates, in a half of their CRM data is accurate data quality
12-billion-record Salesforce sample and complete Gartner
Plauti, 2021 Validity, 2025
Migration from legacy systems e
to Salesforce Q@
The practice from which every other Acellas data service Validate 9 ° Generate
descends: our experts rehearse each load in test until flesforseopeandsuceess rensformation serpts

prod uction repeats a proven sequence.
One cycle for each UAT round
l and for end-to-end UAT,

>
then production
Sources e - ) Q..
The number and kind of source systems, and whether v
records must be merged across them. \ /»"

Load Compare
in dependency order )— fields and values

Product structure

Bundles, options, pricing models and the Salesforce
Revenue Cloud functionality in use.

Billing
Whether billing runs in Salesforce, the ERP or a
separate platform, and what must agree among them.

Condition of the data

Duplicates, hierarchies, merges and the fields upon
which renewals and invoices depend.
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From first load to go-live

Validation files for every load, in every cycle, through go-live.

ammmmm—— . repeated as the project requires

Mapping First Further End-to-end

and build test cycle UAT cycles UAT Rehearsal Go-live

* Objects, fields ¢ Key objects into * All in-scope data * Every business * Go-live sequence The proven
and values a full sandbox * Mappings and process tested reheaTrsed sequence,
® Scripts reviewed ¢ Counts and retention refined * Client and timed 'fePeatEd P
e . q or step
with field mapping checked « Dependent super-users L] Slg-n—off sheet
owners reviewed

features tested * Migrated and
net-new data

Validation files for every load, in every cycle, through go-live

Layered validation, from scope to production

Production

Validation files produced for every load, in every cycle: scope, success, exceptions.
Exceptions cataloged with cause and disposition.

Sign-off

Client review and signature on the sign-off sheet. No go-live decision is supported in its absence.

Regression
Features unaffected by the work tested to confirm that they are unchanged.

Affected features
Every end-user Salesforce feature affected by the automation work exercised: renewals, amendments, routing, approvals.

Pricing, ARR and TCV
Contract and subscription pricing reconciled to source. Currency and ARR summarized by bill-to.

‘ Field mapping

Source values compared side by side with migrated values, including random-sample record review.

Scope
Record counts in and out of scope, by object, against retention criteria, at the time of the data pull.

Acellas - data practice validation standard

Questions about Salesforce data migration

How many test cycles does the project need? Can Acellas merge Salesforce orgs into one?

As many as the project requires; our team does not fix the Yes. Our data practice lead and several of our experts spent more
number in advance. The client's users test every business process than fifteen years consolidating as many as twenty-five acquired
in end-to-end UAT before a timed rehearsal and go-live. software companies into one system of record.

Talk to our experts - acellas.com
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