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Why Routing Google Forms Through Google 
Sheets to Salesforce Breaks
The most common architecture is also the most fragile. Here are the five ways it fails.

Short answer: a Google Sheet in the middle adds a document people edit, a column order that 
drifts, a scheduled delay, two extra failure surfaces and a layer that mangles data types. All five fail 
silently. Posting from the form directly to Salesforce removes them.

The most common architecture for getting Google Form responses into Salesforce looks like this:

Google Form → Google Sheet → connector tool → Salesforce

It is the most common because it is the most obvious. Forms already write to a Sheet. Plenty of tools 
sync Sheets to Salesforce. Connect the two halves and you are done.

It also breaks more than any other approach, and it breaks quietly.

Failure 1: the sheet is a shared document, and people edit it

This is the big one.

A Google Sheet that receives form responses is still a spreadsheet. People open it. They sort it to find 
something. They add a column for their own notes. They freeze a row. They filter, forget to unfilter, and 
delete what looks like an empty row.

twinstack.net   ·   Page 1 of 5



  Google Form Auto Sync   |   TwinStack Solutions

Every one of those actions can break a row-position-based sync. Connector tools generally track which 
rows they have already pushed, often by row number or by a marker column. Sort the sheet and those 
references point at different data. The result is not an error message; it is wrong records in Salesforce, 
or records that never sync because the tool thinks it has already handled that row.

The form response tab is supposed to be append-only. Nothing in Google Sheets enforces that.

Failure 2: the schema drifts

Somebody edits the Google Form to add a question. Google adds a column to the sheet. Depending on 
where the question was added, that column may land in the middle of the existing set.

Your connector’s column-to-field mapping is now off by one. Phone numbers land in the email field. 
Nothing errors, because a phone number is a valid string.

You find out when a rep calls a lead and gets a disconnected number, or when a report comes back 
nonsense.

Failure 3: it is almost never real time

Most Sheets-to-Salesforce tools run on a schedule. Hourly is common; daily is very common. Some run 
only when a user has the sheet open with the add-on sidebar active, which means the sync stops 
entirely when that person is on holiday.

For anything time-sensitive, this is the difference between following up on a lead in ninety seconds and 
following up tomorrow. For event registration, it is the difference between an accurate headcount and a 
guess.

Failure 4: three services, three failure surfaces

Count the things that must all be working: Google Forms, Google Sheets, the connector vendor, and 
Salesforce. Plus the OAuth tokens joining them, which expire.

Every additional hop is a place where the chain silently stops. And the failure mode of a silent chain is 
not an alert, it is an absence: no new records, and nobody notices absences.

Failure 5: data type mangling

Sheets is aggressive about interpreting what you type. Phone numbers lose leading zeros. Dates 
reformat according to locale. Long IDs get converted to scientific notation. Text that looks like a formula 
gets evaluated.

Google Forms writes clean strings into the sheet, but any subsequent handling, including a person 
copying a value or the sheet re-parsing on open, can transform them. By the time the connector reads 
the cell, the value may not be what the respondent typed.
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When is the sheet actually a good idea?

To be fair to the architecture, there is one case where it is right: when you actually want a human review 
or enrichment step before data enters the CRM.

If your process is "responses accumulate, a coordinator reviews and cleans them on Friday, then 
approved rows are pushed," then a spreadsheet is a reasonable staging area and the scheduled sync is a 
feature rather than a bug.

If your process is "get this into Salesforce as soon as it arrives," the sheet is pure overhead and pure risk.

What is the alternative?

The fix is structural. Do not stage data in a spreadsheet you cannot control. Send it from the form to 
Salesforce directly.

Google Form Auto Sync does this with a short Apps Script that runs inside your Google Form and posts 
each submission straight to a REST endpoint in your own Salesforce org, authenticated with OAuth 2.0.

Google Form → Salesforce. Two systems, one hop, no spreadsheet.

That removes all five failure modes above:

Failure Why it goes away

Sheet edited by people No sheet in the path

Column drift Full response captured as structured data, not column positions
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Failure Why it goes away

Scheduled delay Fires on submit, arrives in seconds

Extra failure surfaces Two systems instead of four

Type mangling Values go from the form to Salesforce untouched

The Google Sheet still exists if you want it. Google Forms will keep writing to it. It just stops being load-
bearing.

How do you migrate off the Sheets architecture?

Migrating is low risk because the two paths can run at once:

1. Install Google Form Auto Sync in a sandbox and connect the same form your Sheets sync uses.

2. Run both for a week. The Sheets connector continues to production; Auto Sync writes to your 
sandbox.

3. Compare record counts and field values. This usually surfaces existing gaps you did not know 
about.

4. Move the form to Auto Sync in production and retire the connector for that form.

Step 3 is worth doing even if you decide not to switch. Teams that run this comparison sometimes 
discover their existing sync has been dropping submissions.

Get Google Form Auto Sync free on the AppExchange →

Install it in a sandbox first if you would rather not touch production. The setup wizard is the same either way.
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Google Form Auto Sync is built and maintained by TwinStack Solutions, a Salesforce partner. Questions about 
setup: info@twinstack.net
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