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Getting Started 
Embark on a straightforward journey in configuring the Salesforce to Teams Integration. Whether 
you're a Salesforce or Teams administrator, this step-by-step guide ensures a smooth and 
hassle-free installation process, allowing you to quickly unlock the full potential of cross-platform 
communication. 

We've included a version of these instructions directly in the Setup Assistant, as we know first-hand 
how challenging it can be to find (and read) the docs. On this page we've included additional 
Screenshots and guidance should you get stuck. Also, the Setup Assistant will provide contextual 
links whenever possible, taking you right to the place you need to be. 

Package Installation 
Installation begins with the AppExchange. From our Listing, click the Get It Now button. 

You may need to Login to the AppExchange. 

 
Verify that the Salesforce Username is correct, then choose if you want to Install into Production or 
in a Sandbox. 
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Next, provide your contact and billing details. 

 
Choose your payment plan. 

(in our screenshot we only have the Monthly plan, but there are others) 

Pg. 5 



 
Provide your payment information. This can be updated later if the card changes or becomes 
expired. 

 
On the Confirm Installation Details screen, make sure everything is correct (scroll down to double 
check everything). You'll also be asked a second time to "really" confirm. 
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When the installation is complete, launch the Teams Configuration from the App Launcher. 

 
 

Note: If you are delegating the actual app configuration to another user, they will need to either be: 

●​ A user with the  Salesforce Administrator profile 
●​ A user with the Packaged Permission Set: Teams Notification Admin 

Create Salesforce Site 
A Salesforce Site is needed to allow Microsoft Teams to send Salesforce some key events, such as 
our Bot being registered in a particular Team. 

Instructions and values you can use are provided in the Assistant in the middle column. 

As the Site is configured, you will notice bullet points appear on the left showing you what pieces 
are not yet complete. This section refreshes automatically every few seconds to give you an 
up-to-date view of the installation. 

Register Site's Domain 
This only needs to be done once per Salesforce Org, and if you have already registered your site's 
domain, you can move on to Create the Site. 

Permissions Needed: Customize Application.  Salesforce Docs 
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1.​ From Salesforce Setup, navigate to Sites using either Quick Find or User Interface > 
Sites and Domain > Sites. 

2.​ Read and Accept the Salesforce Sites Terms of Use. 
3.​ Click on the button to "Register My Salesforce Site Domain". 
4.​ Confirm that the domain you are registering is the one you want. This cannot be 

changed after-the-fact, so be double sure! 
5.​ Wait for Salesforce to do things in the Background. 

 

Create the Site 
This only needs to be done once per Salesforce Org, and if you have already created a Site you can 
move on to Editing Public Access Settings. 

Permissions Needed: Customize Application, Manage Users.  Salesforce Docs 

1.​ From Salesforce Setup, navigate to Sites using either Quick Find or User Interface > 
Sites and Domain > Sites 

2.​  Create a new Site, filling in a few specific values: 
1.​ Site Label: Teams Endpoint 
2.​ Site Name: Teams_Endpoint 
3.​ Site Description (optional): Enables the Cyfuno Labs MS Teams Integration 

to work. 
4.​ Active: Checked 
5.​ Active Site Home Page: TeamsAdminInstructions 
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3.​ Click Save. It's likely the page may appear to do nothing. Just give it some time and 
Salesforce will let you know when it was successful. 

 

Edit Public Access Settings 
Next, edit the Public Access Settings of the Site. 

●​ From the Site that was just created, click the Public Access Settings button. 

 
Looking at the Site's Guest User Profile, we want to enable Apex Class access to 2 Classes. 

●​ Click on Enabled Apex Class Access, then click Edit. 
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●​ Add cfl_teams.TeamsAdminController. 
●​ Add cfl_teams.TeamsBotController. 
●​ Click Save. 

 
Again looking at the Site's Guest User Profile, we want to give access to 2 site Objects. 

●​ Click on Edit to Edit the Profile. 

 
●​ For the Custom Object "Teams Bots", click Create. 
●​ For the Platform Event "Teams Bot Inbound Notification", click Create. 
●​ Scroll to the bottom of the page, click Save. 
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Create Bot in Teams 
With an active Site available in Salesforce, a Microsoft Teams Administrator can follow a few steps 
to get things configured. 

The Setup Assistant will provide a link to the Teams Instructions that you can give to a Microsoft 
Teams Administrator. They will be able to use the Instructions page (without a Salesforce User 
License) to securely provide Salesforce with the information needed. 

As a Microsoft Teams Administrator, you will likely start by seeing the Salesforce & Teams Bot 
Registration page that was sent to you. 

●​ Get Started by clicking on the Bots page link, which will take you to your Bots 
Management page in the Developer Portal in Microsoft Teams. 

 

Create Bot in Microsoft Teams 
Create a New Bot 

●​ Click the New Bot button at the top. 
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●​ Give it a Name. This name will appear whenever the Bot sends a Message. 
●​ Click Add. 
●​ Back at the Instructions page, provide the Name you just used. 

 
●​ Next we will need the Bot Id. 
●​ In the Browser Address Bar, copy the Id to your clipboard. It is a 36-character UUID. 
●​ Back at the Instructions page, paste this Id into the Bot Id field. 
●​ Click on Client Secrets. 

 
●​ "Add a client secret for your bot". 
●​ Copy the secret to your clipboard, click Ok. 
●​ Back at the Instructions page, paste this secret into the Bot Secret field. 
●​ (optional) click the eye icon to verify that you are pasting the secret. 
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Register the Bot in Salesforce 
●​ With all information collected in the Instructions Page, click the Register Bot button. 
●​ Next, we need to a minor adjustment to the automatically-generated Bot Registration. 

Click on the Bot Application Page link. 

 
●​ For the Bot Authentication, select the Multitenant option. 
●​ Save this change, close the browser tab.​

​
​
We make this change so that the Salesforce -> Teams API calls can work. 
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Adding Bot API Permissions in Teams 
Next, we need to add some API permissions. 

On the Azure Portals Registration page for the app, go to API Permissions. 

Click Add a permission, select Microsoft Graph, then select Application permissions. 

●​ Add Channel.ReadBasic.All (this allows us to retrieve the Active Channels on the Team 
the bot was added to). 

(optional) Additional features can be enabled by granting API Permissions. Select the permissions 
for the features you would like to allow 

1.​ Channel.Create & Team.ReadBasic.All -> Allows the bot to create a Channel for the 
Teams it has been added to. 

2.​ Channel.Delete.All -> Allows Salesforce to delete a Channel. 
3.​ ChannelMember.ReadWrite.All -> Allows the bot to add/remove a Teams User to a 

Shared/Private Channel. 
4.​ ChannelSettings.ReadWrite.All -> Allows the bot to Archive a Channel, within the Teams 

it has been added to. 
5.​ Presence.Read.All -> Allows the retrieval of Teams User's statuses / presence 

indicators. 
6.​ TeamworkTag.Read.All -> Allows the @mentioning of a Team's Tag by its Display 

Name. 
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7.​ User.ReadBasic.All -> Allows the @mentioning of a User by their Display Name or Email 
address. 

Once permissions have been added, Grant admin consent for all API permissions. 

 
●​ Back at our Instructions page, click the Test Auth button to test Salesforce -> Teams 

authentication. 
●​ With a successful test, scroll down a bit to focus on the next set of instructions. 
●​ Copy the Endpoint Address. 
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●​ Back in the Teams Developer Portal, click on the Configure side-tab. 
●​ Paste the Bot endpoint address, click Save. 
●​ Do not leave / refresh this page, as this information is only available once! 

 

Create Teams App 
Adding an App in Microsoft Teams is what allows the Bot to be added to a Team / Channel. 

●​ From the instructions page, Download the manifest.zip file. 
●​ Navigate to the Teams Apps page from the main Teams UI's left-hand menu. 
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●​ Click Manage your apps 
●​ Click Upload an app. 
●​ In the dialog that appears, choose "Upload an app to your org's app catalog". 
●​ Select the manifest.zip file you just downloaded a few steps earlier. 
●​ It can take 1 hour to a couple business days for Microsoft to do its thing in the 

background. 
●​ You can look at the Pending Requests from the Manage your apps page to see what 

you've created worked and is in the queue. 
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Add Bot to a Team 
With a Bot created in your Teams Instance, it can now be added to a Team that has Channels you 
want to send notifications into. 

Depending on your Company, this step might be performed by either the Salesforce Admin (if they 
have enough Teams permissions), or it may need to be performed by a Teams Administrator. 

●​ In MS Teams, Click on Apps in the left-side menu. 
●​ Next, choose "Built for your org" to make finding the Bot easier. 
●​ Click the Add button in the Bot that you created. 

Note: if you get an error that the App cannot be found, this is due to not waiting long enough after 
initially adding it. 

 
●​ Click the "Add to a team" button 
●​ Choose a Team by either typing in the Team Name, or a Channel within that Team. 
●​ Click the "Set up a bot" button to confirm. 
●​ Repeat as necessary to add to other Teams 
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Testing Notifications 
Now it's the moment of Magic, we are ready for our first test. 

There are 3 different kinds of Message styles that can be sent from the Testing panel on the 
right-hand side of the assistant.  

These tests are designed to be as quick and easy as possible, with some default messages and 
values. Just pick the Channel you are testing with and Send away. 

Test a Simple Notification 
From the Teams Configuration page in Salesforce, use the Notifications Channel Testing section 
on the right hand side. 

●​ Select a Teams Channel to send the notification into by typing its name. 
●​ Adjust the Test Message if desired. 
●​ Click Send Test Notification. 
●​ Wait for the Confirmation Message under the button. 

For additional customization, visit our Send a Simple Notification page. 
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Test a Structured Notification 
From the Teams Configuration page in Salesforce, use the Notifications Channel Testing section 
on the right hand side. 

●​ Open the "Send a Structured Notification" area. 
●​ Select a Teams Channel to send the notification into by typing its name. 
●​ Adjust the Test Title and Message if desired. 
●​ Change / Remove Fact Titles and Values in Pairs. (highlighted by light-blue box) 
●​ Change / Remove Action Labels and URLs in Pairs. (dark-blue box) 
●​ Click Send Test Notification. 
●​ Wait for the Confirmation Message under the button. 

For additional customization, visit our Send a Structured Notification page. 
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Test an Advanced Notification 
From the Teams Configuration page in Salesforce, use the Notifications Channel Testing section 
on the right hand side. 

●​ Open the "Send a Custom Adaptive Card" area. 
●​ Select a Teams Channel to send the notification into by typing its name. 
●​ Use the existing Adaptive Card Payload, or create your own by going to Microsoft's 

Adaptive Card Designer and copying the card payload. 
●​ Click Send Test Notification. 
●​ Wait for the Confirmation Message under the button. 

For additional customization, visit our Send an Advanced Notification page. 
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Assigning Permissions 
There are 3 Permission Sets that are included with this app. Assign them to users to allow them to 
perform certain actions. 

Permission Set Name Description 

Teams Notification 
Admin 

Allows users to configure the app through the Setup 
Assistant. 

Teams Notification 
Channel CRED 

Allows users to make changes to Teams Channels. Create, 
Add Members, Archive, Delete. 

Teams Notification 
Designer 

Allows users to build Flows with the Actions provided by this 
app. 

Everything is set up! Next it's time to begin building your notifications. 
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Sending Notifications 

Channel - Simple Notification 
Simple notifications are ideal when you are needing to send a line or two of text. 

Great examples include: 

●​ Process Status Notifications 
●​ Error Notifications 
●​ Simple Alerts 

If this is your first Notification with our integration, we highly recommend starting here before 
progressing to other styles. 
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Permissions Required 
 

Permission Description 

Manage Flow To create the Flow 

Teams Designer (Perm Set) To work with this package's Flow Actions. 

Note: Notifications can only be sent to Standard Channels. 

From your Flow, we will start by adding a new Element. 

●​ Search for Teams, select MS Teams - Send Simple notification 

 
●​ Give the new Flow element a Label, allow the API Name to auto populate 
●​ (optional) Provide a description to help you remember the intent of this Notification. 
●​ Search for the Teams Channel you want this notification to appear in. 
●​ Type in the Message you wish to have displayed. 
●​ Click Done to save this Action to the Flow designer. 
●​ Don't forget to Save & Activate the Flow when you are ready! 
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The message can be in Plain Text, or it can be composed using Markdown. 

 
If the message itself is fairly simple, we recommend just typing it into the Textarea directly. If the 
message is a bit more complicated, or uses more than a couple of Resources, we recommend 
using a Text Template (as pictured above). 

A Text Template is a great way to build a slightly more complicated Message. 

●​ From the Flow's Toolbox, click New Resource 
●​ Choose Resource Type: Text Template 
●​ Provide an API name that you will use inside the Apex Action 
●​ (optional) Add a description for this message 
●​ Body: Make sure to choose View as Plain Text prior to making the message. Rich Text 

uses HTML for formatting, which is not Markdown compatible. 
●​ Type in the text (optionally using Markdown for formatting) and use the Resource 

Picker when needed to add fields & data available to your Flow. 
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Channel - Structured Notification 
Structured notifications are best used when you have specific details you want to highlight, and 
when you want to include Action buttons (which are just web links). 

This format also allows you to have a more elaborate notification without needing to get into 
Adaptive Card designs. 

Some examples include: 

●​ Opportunity Closed Won Notifications 
●​ New Lead Notifications 
●​ Case Escalations 
●​ Record Approvals 

Permissions Required 
 

Permission Description 

Manage Flow To create the Flow 

Teams Designer (Perm Set) To work with this package's Flow Actions. 

Note: Notifications can only be sent to Standard Channels. 

From your Flow, we will start by adding a new Element. 
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●​ Search for Teams, select MS Teams - Send Structured Notification 

 
●​ Give the new Flow element a Label, allow the API Name to auto populate 
●​ (optional) Provide a description to help you remember the intent of this Notification. 
●​ Search for the Teams Channel you want this notification to appear in. 
●​ Provide a Title and Message. 
●​ (optional) Add Fact Titles and Values in Pairs. These are the details that will appear in 

the Notification 
●​ (optional) Add Action Labels and URLs in pairs. These are the Buttons that will appear 

in the notification. 

Reference Send a Simple Notification for examples of using Markdown and Text Templates when 
necessary. This approach can be used for Title, Message, Fact Title and Labels. 
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Channel - Advanced Notification 
Advanced notifications are best when our 2 pre-configured notifications just won't get the job done. 
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This format also allows you to have a more elaborate notification without needing to get into 
Adaptive Card designs. 

 

Permission Description 

Manage Flow To create the Flow 

Teams Designer (Perm Set) To work with this package's Flow Actions. 

Note: Notifications can only be sent to Standard Channels. 

Create your Design 
Get familiar with the possibilities of Teams Notifications by using the Microsoft Adaptive Card 
Designer. 

It can be a bit intimidating on your first visit, a few key things to absorb: 

1.​  The toolbox of elements is found on the left, and can be dragged onto the canvas / 
card as needed. 

2.​ The Card Payload Editor is a JSON view of the structure of the card. You can make 
changes to the JSON which is reflected in the canvas, giving you the capability to code 
in combination with drag & drop to build quickly. 

3.​ The Sample Data Editor provides some information that is pulled in behind the scenes 
by the Card Payload Editor. This helps to separate the data from the structure. 
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Once you have a design you like, your next step is to use it in Flow. 

●​ Begin by clicking the Copy card payload button at the top. 
●​ If your Card Payload Editor does not rely on anything in the Sample Data Editor, you can 

just copy the JSON from that editor. 

 

Create your Flow 
From your Flow, we will start by adding a new Text Template. 

●​ From the Flow's Toolbox, click New Resource 
●​ Choose Resource Type: Text Template 
●​ Provide an API name that you will use inside the Apex Action 
●​ (optional) Add a description for this message. 
●​ Body: Make sure to choose View as Plain Text prior to making the message. 
●​ Paste the Card Payload that you copied from earlier. 
●​ Replace certain text and values with the Resource Picker as needed to make the 

content of the payload dynamic to your needs. 
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From your Flow, add a new Element. 

●​ Search for Teams, select MS Teams - Send Advanced Notification 
●​ Fill in the Label, allow API Name to auto-fill. 
●​ (optional) Provide a description to help you remember the intent of this Notification. 
●​ Search for the Teams Channel you want this notification to appear in. 
●​ Manually type in the placeholder for your Text Template. 
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●​ Give the new Flow element a Label, allow the API Name to auto populate 
●​ (optional) Provide a description to help you remember the intent of this Notification. 
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●​ Search for the Teams Channel you want this notification to appear in. 
●​ Provide a Title and Message. 
●​ (optional) Add Fact Titles and Values in Pairs. These are the details that will appear in 

the Notification 
●​ (optional) Add Action Labels and URLs in pairs. These are the Buttons that will appear 

in the notification. 

Reference Send a Simple Notification for examples of using Markdown and Text Templates when 
necessary. This approach can be used for Title, Message, Fact Title and Labels. 
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Direct Message 
Direct Messages (DMs) are ideal when you need to notify a single User. 
 
Great examples include: 
 

●​ Process Action Needed Notifications 
●​ Error Notifications 
●​ Simple Alerts 

 

Permission Description 

Manage Flow To create the Flow 

Teams Designer (Perm Set) To work with this package's Flow Actions. 

 
From your Flow, we will start by adding a new Element. 
 

●​ Search for DM, select MS Teams - Send Direct Message (DM)​

 
●​ Give the new Flow element a Label, allow the API Name to auto populate 
●​ (optional) Provide a description to help you remember the intent of this Notification. 
●​ Search for the Teams Bot you want to send this notification through. 
●​ Provide the recipient's Full Name or Email Address. The Teams user does not need to be a 

Salesforce User. 
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●​ Type in (or select a variable) for the Message you wish to have sent.​

 
●​ Click Done to save this Action to the Flow designer. 
●​ Don't forget to Save & Activate the Flow when you are ready! 

 
The message can be in Plain Text, or it can be composed using Markdown. 
 
If the message itself is fairly simple, we recommend just typing it into the Textarea directly. If the 
message is a bit more complicated, or uses more than a couple of Resources, we recommend using a 
Text Template. 
 

Group Chat 
Group chat notifications are ideal when you need to notify multiple Users without using a Channel. 
 
Great examples include: 
 

●​ Process Status Notifications 
●​ Error Notifications 
●​ Simple Alerts 
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Permission Description 

Manage Flow To create the Flow 

Teams Designer (Perm Set) To work with this package's Flow Actions. 

 
From your Flow, we will start by adding a new Element. 

Create Group Chat 
In order for our bot to send a notification into a Group Chat, that Group Chat must be created by our 
bot. When the Group Chat is created, Microsoft Teams provides us with an ID that can be used for 
sending future notifications. 
 
This action performs a Callout, so if you are wanting to do this as part of a Record Triggered Flow, be 
sure to include an Asynchronous path. 
 
From a Flow, we can start by adding a new Variable to hold the list of Users that will be participating in 
this Group Chat (they must exist in Teams). 

●​ Open the Toolbox 
●​ Click New Resource 
●​ Choose Resource Type: Variable 
●​ Provide an API name that you will use inside the Create Group Chat action 
●​ (optional) Add a description for this variable 
●​ Choose Data Type: Text 
●​ Check the box for Allow multiple values (collection) 
●​ Click Done 
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Next, we need to populate the Collection of Users. There are many ways to accomplish this (depending 
on your data structure).  In our example, we will "hard code" a list of Users. 

●​ On the Flow Canvas, add a new Element 
●​ Search for Assign, select Assignment 
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●​ Add Teams Users to the Collection variable. 
●​ Close the Element's Details panel when done. 

While using the Full Name can work, it is best to use Email Address in the event you have multiple 
people with the same name. 

 
Next, we can add the Element to create the chat. 

●​ Search for Create Group, select MS Teams - Create Group Chat 
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●​ Give the new Flow element a Label, allow the API Name to auto populate 
●​ (optional) Provide a description to help you remember the intent of this Chat. 
●​ Search for the Teams Bot that will create the Chat. 
●​ Pick the collection variable previously created. 
●​ Specify the Topic to be used when naming the Group Chat. 
●​ (optional) If you want the Bot to send notifications into this Chat in the future, enable the toggle 

to include the Bot as a member in the Chat. 

 
One of the outputs of this Create Group Chat action is the ID of the Group Chat. 
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Store this ID somewhere so that it can be referenced later for sending messages into the chat or 
retrieving messages from the chat. 
This could be a Custom Field on the Record, a Custom Setting, Custom Metadata Type, or even a 
Label. 

Sending the Notification 
Once the Bot has created the Group Chat, and assuming the Bot was included as a Member we can 
now send a message. 
 
This example assumes we have created the Notification in the same Flow as where we send the 
message, but as mentioned above the Chat Id can come from elsewhere. 
 
From your Flow, add a new Element. 

●​ Search for Send Group, select MS Teams - Send Group Chat Message 

 
●​ Give the new Flow element a Label, allow the API Name to auto populate 
●​ (optional) Provide a description to help you remember the intent of this Notification. 
●​ Search for the Teams Bot that will send this notification. It should be the same Bot that created 

the Group Chat. 
●​ Specify the Message you wish to have displayed. 
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●​ Save the Flow 
The message can be in Plain Text, or it can be composed using Markdown. 

 
If the message itself is fairly simple, we recommend just typing it into the Textarea directly. If the 
message is a bit more complicated, or uses more than a couple of Resources, we recommend using a 
Text Template (as pictured above). 
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Merge Variables 
There are a couple of merge variables available to make it just a bit easier when you create your 
notifications. 

There are simple tokens, and the ability to @mention Teams Users and Tags. 

Tokens 
 

Variable Name Description 

%%USER_NAME%% The Name of the current user. eg: John Doe 

%%USER_EMAIL%% The Email of the current user. 

%%USER_ID%% The 18 character Salesforce Userid of the current user. ​
eg: 005Rt000006JpD5IAK 

%%ORG_NAME%% The name of the Sandbox, or "Production" 

%%ORG_ID%% The 18 character Id of the Org 

%%ORG_URL%% The URL for the Lightning User Interface, ideal for use with the 
record id. ​
eg: https://acme.lightning.force.com/ 

%%CONTENT_URL%% The URL for content stored in the org, such as files. ​
eg: https://acme.file.force.com/ 

 

Mention Users and Tags 
Mentions require a few optional Microsoft Permissions granted by the Teams admin. 

 

Variable Name Description 

%@u:<Email>%% Mention Teams User by Email Address. ​
eg: %@u:john.doe@acme.com%% 

%@u:<Display Name>%% Mention Teams User by Display Name. ​
eg: %@u:John Doe%% 

%@t:<Tag Name>%% Mention a Team's Tag by Name. ​
eg: %@t:Marketing Ops%% 
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Examples 
You can also use Flow resources just like you would in a Text Template...except that you have to 
manually type in the name of the variable. 

Here are some common examples of combining the various approaches. 

Example Description 

%%ORG_URL%%/{!Record.Id} Provides a URL to the Triggering Record in a 
Record-Triggered Flow. 

%@u:%%USER_EMAIL%%%% @ mention current User 
(assumes emails match in Salesforce and 
Teams) 
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Formatting with Markdown 
Markdown is a lightweight markup language for creating formatted text using a plain-text editor. 

Many applications have their own flavor of Markdown, and Microsoft Teams is no different. 

Below you will find details on how you can use Markdown within your Notification Actions. 

Available Formatting 
Although Microsoft Teams has a small subset of Markdown capabilities, it should be more than 
enough for you to get your Notifications formatted the way you want. 

 

Format Syntax How it Looks 

Bold Text **bold text** bold text 

Italic Text *italic text* italic text 

Hyperlink [Text](URL) View Opportunity 

Header Text ## Header Text Header Text 

Numbered List <number> First List Item​
<number> Second List Item 

1.​ First List Item 
2.​ Second List Item 

Bulleted List * First Item​
or​
- First Item 

●​ First Item 
●​ Second Item 

Block Quote > Text  

 

Examples 
You can combine Markdown formatting with Flow Resource variables and our Merge variables for 
some interesting end results. 

 

Need Syntax 

Hyperlink to Record​
(assumes Record-Triggered Flow) 

[View Opportunity](%%ORG_URL%%/{!Record.Id}) 
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Capturing Message Id 
All of our Send Message actions are processed asynchronously, preventing the action from providing a 
return value. 
 
To handle this, the actions all emit a Platform Event that can be handled for storing the Id where you 
need it. 

Set Intent to Publish Event 
When sending a Notification to Teams, you'll have the option of Publish Event upon Notification. 

●​ Toggle the option to Yes. 

 
●​ Set an Id to be associated with this event. Usually a Record Id will work, but you can use any Id 

that will help you take the right action later. 
●​ Provide a payload that can be used later. For simple cases a single word will be enough to 

differentiate between different events, but you could get fancy and send whatever you like (in 
text form, 32k characters) 

●​ Save the changes to this Flow Element. 
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Now that the app is publishing events when your Notifications are being sent, we need to handle them. 

Handling the Published Events 
Platform Event Triggered Flows don't come with a filtering capability like Record Triggered Flows do, so 
you'll likely just have 1 Flow that handles all notification scenarios. 
 
This is where the Additional Payload will help out, allowing you to take different actions as necessary. 
 
To get Started, create a new Flow. 

●​ Select Start From Scratch 

 
●​ For the Type of Flow, select Platform Event - Triggered Flow 
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●​ For Platform Event, select Teams Bot Conversation Created 

 
●​ Next, add a Decision Element. Use the Additional Payload field value to define your outcomes. 
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●​ Next, add an Update Records Element. 
●​ Specify the Object type 
●​ Use the Associated Id value to find the record (likely by Id) 
●​ Stamp the Activity Id (this is the unique Id for the Message) into a Field of your choice on the 

Record. 

 
Don't forget to Save & Activate the Flow when you are ready! 
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Working with Channels 

Create Channel Action 
Teams channels are a great way to keep conversations organized. Using this Action, you can 
create Channels on demand. 

Permissions Required 
 

Permission Description 

Manage Flow To create the Flow 

Teams Designer (Perm Set) To work with this package's Flow Actions. 

Teams Notification Channel CRED (Perm Set) For Users who execute the Flow, allowing them 
to Create, Archive, Delete Channels. 

 

From your Flow, we will start by adding a new Element. 

●​ Search for Teams, select MS Teams - Create Channel. 
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●​ Give the new Flow element a Label, allow the API Name to auto populate. 
●​ (optional) Provide a description to help you remember the intent of the Channel 

creation. 
●​ Search for the Team you want the Channel to be in. 
●​ Provide a Name for the Channel. Likely you will want to include variables from a Record 

so that the name is unique each time the Flow executes. 
●​ (optional) Provide a Channel Description. 
●​ Select the Visibility for the Channel within Teams. 
●​ Specify the Channel's owner, either by Email or Display Name. 
●​ Click Done to save this Action to the Flow designer. 
●​ Don't forget to Save & Activate the Flow when you are ready! 

 
The Action has 1 Output variable, which is the Id of the Channel. This Id will be required for adding 
additional Users, as well as for Archiving/Deleting it when no longer needed. You may want to store 
this Id in a custom field somewhere. 

Pg. 50 

https://www.cyfunolabs.com/wp-content/uploads/2024/06/channel-create-1-1.png#245


Add User to Channel Action 
Channels work best when there are more than 1 person in them! 

This action can be used on Shared and Private channels only, Standard channels are shared with 
the Team automatically. 

Permissions Required 
 

Permission Description 

Manage Flow To create the Flow 

Teams Designer (Perm Set) To work with this package's Flow Actions. 

 

Note: Users can only be added to Shared and Private Channels. 

From your Flow, we will start by adding a new Element. 

●​ Search for Teams, select MS Teams - Add User to Channel. 
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●​ Give the new Flow element a Label, allow the API Name to auto populate. 
●​ (optional) Provide a description to help you remember the intent of this Action. 
●​ Either select the Channel for a fixed value, or switch to Manual Mode and provide the 

Team and a variable for the Channel Id. 
●​ Specify the User you want to add, either by Email or Display Name. 
●​ Select the Role that this User will have in the Channel. 
●​ Click Done to save this Action to the Flow designer. 
●​ Don't forget to Save & Activate the Flow when you are ready! 
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Pg. 53 

https://www.cyfunolabs.com/wp-content/uploads/2024/06/channel-add-user-1-1.png#247


Archive Channel Action 
Now that your short-term use Channel is no longer needed, you may choose to Archive it so that 
the discussion can be kept. 

Permissions Required 
 

Permission Description 

Manage Flow To create the Flow 

Teams Designer (Perm Set) To work with this package's Flow Actions. 

Teams Notification Channel CRED (Perm Set) For Users who execute the Flow, allowing them 
to Create, Archive, Delete Channels. 

 

From your Flow, we will start by adding a new Element. 

●​ Search for Teams, select MS Teams - Archive Channel. 
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●​ Give the new Flow element a Label, allow the API Name to auto populate. 
●​ (optional) Provide a description to help you remember the intent of the Channel 

creation. 
●​ Search for the Team where Channel was originally created. 
●​ Provide the Id of the Teams Channel that will be archived. This is likely going to be a 

Custom Field on the Object/Record driving the archival. 
●​ Click Done to save this Action to the Flow designer. 
●​ Don't forget to Save & Activate the Flow when you are ready! 
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Delete Channel Action 
Now that your short-term use Channel is no longer needed, you may choose to permanently delete 
it, erasing the discussion within. 

Permissions Required 
 

Permission Description 

Manage Flow To create the Flow 

Teams Designer (Perm Set) To work with this package's Flow Actions. 

Teams Notification Channel CRED (Perm Set) For Users who execute the Flow, allowing them 
to Create, Archive, Delete Channels. 

 

From your Flow, we will start by adding a new Element. 

●​ Search for Teams, select MS Teams - Delete Channel. 

 
●​ Give the new Flow element a Label, allow the API Name to auto populate. 
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●​ (optional) Provide a description to help you remember the intent of the Channel 
creation. 

●​ Search for the Team where Channel was originally created. 
●​ Provide the Id of the Teams Channel that will be deleted. This is likely going to be a 

Custom Field on the Object/Record driving the deletion. 
●​ Click Done to save this Action to the Flow designer. 
●​ Don't forget to Save & Activate the Flow when you are ready! 
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Other Actions 

List Messages in Channel / Chat 
Retrieve messages in a conversation with this action to bring the details into Salesforce. Messages can 
be used as-is, or provided to an LLM for further processing. 
 

Permission Description 

Manage Flow To create the Flow 

Teams Designer (Perm Set) To work with this package's Flow Actions. 

 
From your Flow, we will start by adding a new Element. 

●​ Search for List Messages, select MS Teams - List Messages in Channel/Chat 

 
●​ Give the new Flow element a Label, allow the API Name to auto populate 
●​ (optional) Provide a description to help you remember the intent of this Action 
●​ Search for the Teams Bot that will retrieve the messages 
●​ Provide the Chat Id of the Group Chat / Channel you want to retrieve messages from. 
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Note: If you are working with a Template-Triggered Prompt Flow, you won't be able to select from 
$Input. As a result, please use a Formula variable to pull the value in. 

List Message Replies 
Retrieve the replies from a Message with this action to bring the threaded details into Salesforce. 
Messages can be used as-is, or provided to an LLM for further processing. 
 
 

Permission Description 

Manage Flow To create the Flow 

Teams Designer (Perm Set) To work with this package's Flow Actions. 
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From your Flow, we will start by adding a new Element. 

●​ Search for List Messages, select MS Teams - List Message Replies 

 
●​ Give the new Flow element a Label, allow the API Name to auto populate 
●​ (optional) Provide a description to help you remember the intent of this Action 
●​ Search for the Channel (or provide it in manual mode) that has the Message. 
●​ Provide the Message Id of the Channel's message you want to retrieve replies from. 

Note: If you are working with a Template-Triggered Prompt Flow, you won't be able to select from 
$Input. As a result, please use a Formula variable to pull the value in. 
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Working with Replies 
You have the choice on how the replies are provided to Flow. 

●​ Individual Apex-Defined Variables: Great for more advanced logic 
●​ Concatenated into Single Text Variable: Great for passing into a Generative AI prompt. 

 
First, let's cover the single text variable. In this format, each message is appended to the last with the 
sender's Name, Timestamp and message. In this scenario, be sure to use the messagesText output 
variable from the Action. 
If you are working with Individual Variables, you can use a Flow Loop and gain access to each piece 
individually. In this scenario, be sure to use the messages output variable from the Action. 
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Only one of the 2 output variables will be populated, based on the Toggle you set during the Action 
creation. 
In this example, our Flow retrieves the messages (using the ID captured when the message was sent) 
and then iterates through them looking for one we can take action on. 

 
Within each message, the following attributes are available: 

●​ timestamp: when the reply was sent. 
●​ displayName: the name of the person that sent the reply 
●​ id: the Id of the reply within MS Teams 
●​ message: the content of the message included in the reply 
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Page Components 

Presence Display Component 
Highlight the current status of Teams Users from within Salesforce on a Lightning Record Page. 

This component can show the status for both a single User as well as a list of Users through a 
Record's related list (such as AccountTeam or OpportunityTeam). 
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Permissions Required 
 

Permission Description 

Customize Application To create and save Lightning pages in the 
Lightning App Builder 

 

Add Component to Page 
To get started, create or edit a Lightning Record Page. 

In the Components Toolbox, under the Custom - Managed section grab the Teams Presence 
component and drag it onto the Lightning page. 
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To get started, create or edit a Lightning Record Page. 

In the Components Toolbox, under the Custom - Managed section grab the Teams Presence 
component and drag it onto the Lightning page. 

Once added, a properties panel will appear on the right. 

 

Property Description 

Component Title Set the title of the component when it is 
rendered. 

Single User Details The API field name (or path) of a field that 
contains the Teams User's email or display 
name. 

Related Records The relationship that will be used to get a list of 
other Users to display. 

User Details (multiple) The API field name (or path) of a field that 
contains the Teams User's email or display 
name, on the Related Record. 

Sort Method How you would like to sort the list of Users, either 
strictly alphabetical, or first by status. 

DM Button Display Specifies if the DM icon (speech bubble) should 
appear for the group and/or individual. 

Compact Mode Changes the appearance to be a 2 column layout 
relying a bit more on icons. 
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Once the component looks good, save the page and activate it if necessary. 

Presence Caching 
The component updates itself every 10 seconds, and makes N+1 API calls to Microsoft Teams. 1 
request to lookup each user's Teams Azure Active Directory ID, another to batch retrieve current 
status. 

In environments where there might be a high volume of users continuously retrieving updates, the 
Teams API might start throwing errors (it does have limits). 

You can enable Platform Cache in Setup for our application. 1MB of Org Cache will support 
approximately 500 looked up users.  Entries will be cached for 5 minutes (the minimum time we 
can cache an entry). 
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Managing AppExchange Subscription 
As an AppExchange solution, a lot of the management of the App happens from the AppExchange! 

This allows you to be completely self-serve and not have to talk with another person (though we 
really would love to have a chat!). 

Please note: Cyfuno Labs does not have access to your Invoices or Subscription. 

Permissions Required 
To view or make any adjustments to your AppExchange Subscription, the Salesforce User will 
require the Manage Billing permission. 

Billing Details 
Whether you need to update Billing Contact information or payment information, the AppExchange 
again is the place to go. 

From My Installs and Subscriptions, find our app and click on the Arrow to the right. In the little 
pop-up menu, click Manage Subscription. 

Your subscription details will appear. From here you can Edit both Contact Details as well as 
Payment Details. 

Click Done when you have made the right changes. 

Invoices / Receipts 
The AppExchange handles all billing and Invoicing.  

From My Installs and Subscriptions, find our app and click on the Arrow to the right. In the little 
pop-up menu, click Manage Subscription. 

When you see your Subscription details, scroll down until you find Payment History. From there, 
you can find all Salesforce-generated details for your regularly occurring invoices. 

Updating the Package 
When it is time to update, you start by logging back into the AppExchange. 

From My Installs and Subscriptions, find our app and click on the Update Available link. 
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You will need to agree to the Terms and Conditions, and then click Confirm and Install. 

 
Next, you can verify that the upgrade is happening, Install it for Admins Only and click Upgrade. 
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You will need to approve 3rd Party Access. This will allow the package to contact Microsoft's API 
endpoints directly from your Salesforce Org. 

 
After clicking Continue, all you need to do is wait for the upgrade to complete. 

Uninstalling the App 
If you no longer need to use our solution, you can cancel your Subscription from the AppExchange. 
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Before performing these steps, you will need to perform a few clean up steps to allow Salesforce 
performing the removal successfully. 

●​ Ask your Teams Admin to delete the Bot. 
●​ Verify that there are no longer any Active Teams Channels in Salesforce. 
●​ Remove the Site that you configured. 
●​ Remove our Flow Actions from each Flow (and version of Flow). 

From My Installs and Subscriptions, find our app and click on the Arrow to the right. In the little 
pop-up menu, click Uninstall. 

  

You may be asked to login to your Org again as another verification. 

Review the items that will be removed, then scroll to the bottom of the screen and complete the 
uninstallation. 
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