TIRIDENT

CONTRACT MANAGEMENT

END-TO-END CONTRACT MANAGEMENT
BETTER INFORMATION. BETTER DECISIONS.

CONTRACTS ARE THE KEY TO YOUR COMPANY'S VALUATION.
POSEIDONCLM AUTOMATES PROCESSES, OPTIMIZES
EFFICIENCY, AND SCALES YOUR BUSINESS

Phase | - Discovery

« Obijectives / Goals
e Process / Data/ Document Review
e Project & Process Planning

Phase Il - Risk Alighment

Request Form(s)

Internal Review & Approval Processes
Internal/External Security Questionnaires
Risk Tier Review & Approval

Phase Ill - Contact Execution

Contract Generation

STRUCTURED PROCESS +
RUN LEAN +
SCALE EFFICIENTLY =

POSEIDONCLM

AUTOMATE. OPTIMIZE. SCALE.

Internal/External Collaboration

Redline and Version Tracking

Electronic Signature

Onboarding and Customer Service (included)

End-to-End Process Documentation
Role Based Training
Data & Documentation Migration
Client Service Portal Access
Ongoing Health Check Reviews
Expert Team Committed to Your Success

[POSEIDONCLM

AUTOMATE. OPTIMIZE. SCALE.

Phase IV - Vendor Onboarding

Onboarding Processes
Onboarding Data & Documents
Requirements Categorization
Compliance Review & Approval

Phase V: Ongoing Management

Contract Alerts/ Notifications

Reports, Dashboards, Calendars, and List Views
Automated Due Diligence Program

Contract Administration

info@poseidonclm.com

@ www.poseidoncim.com

9 Madison, Wisconsin




