SALESFORCE FOR UK FINANCIAL SERVICES

Navigate complexity.
Remove risk.

ArchCloud Digital is a senior, specialist Salesforce practice for UK
financial services. We get Salesforce ready for what comes next,
starting with the foundations, so your platform stays reliable as your

business grows.

Stabilise your platform Standardise your data

Scale your operations

Y

Trusted.




THE PROBLEMS WE SOLVE

Salesforce gets harder to live with over time

Most Salesforce problems are invisible on the day you go live. They build up quietly, until change

is something your team braces for.

4 1) 4
Change gets harder Risk builds quietly
J\,_ Every update, connection and new contractor adds O Automations that fail silently, risky changes and gaps in
moving parts. Work slows down, costs go up, and security sit unnoticed until an audit, or a regulator finds
nobody owns the whole picture. them.
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Data you cannot trust Growth strains the platform
@ Duplicates, gaps and inconsistent records that ~M You are adding products, people and data faster than
undermine reporting, compliance and your Al roadmap. the set up underneath can cope with, so growing the
business grows the cost.

In financial services, a platform problem is a business problem. It deserves attention at the top.



OUR APPROACH

Stabilise. Standardise. Scale.

Three outcomes, delivered in the order your platform needs them. A platform you can rely on, data you

can trust, and operations that grow with efficiency.
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Stabilise

your platform
We find and fix failing automations,

integrations, security and compliance

issues. The result is a platform the business

can rely on.

«

Standardise

your data
We pinpoint data inconsistencies and
identify root causes. We remove
duplicates, enrich and fix contact records

and connect your data sources.

Every stage stands on its own, and each one makes the next one safer.
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Scale

your operations

We set strong architecture foundations,
add automation frameworks, and improve
your delivery so your team velocity grows

while headcount stays the same.



HOW WE CAN HELP

Three ways to work with us

Start with a clear picture of where you are, get senior architecture support inside your team, and scale

your operations with our specialist team.

STABILISE

Salesforce Assessment

An independent review of your Salesforce
platform, shaped around the five questions you
need answered the most. Risks rated by
impact, and a prioritised plan you can act on.

Two to three weeks, independent throughout.

©

STANDARDISE

Architecture and Advisory

A fractional Salesforce CTO on your side so
your design decisions stay consistent, your
data stays trustworthy, and expensive

mistakes stay off the roadmap.
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SCALE

Salesforce Delivery

Architect-led delivery, with critical fixes and
new capabilities delivered by a specialist team
that gets things right on the first try. Faster

releases and embedded Al throughout.

Every engagement delivers something useful on its own, and shows you how we work before any longer commitment.



WHAT WE WORK WITH

The parts of Salesforce we know inside out

Deep specialists rather than generalists, across the products UK financial services firms actually run.

Financial Services Cloud Agentforce Sales Agentforce Service

One clear view of every client and household, A pipeline you can see, forecasts leadership Client requests tracked properly, service

with onboarding and servicing that hold up trusts, and less admin for the people selling. promises met, and a full history behind every

under review. conversation.

Experience Cloud @ Agentforce and Data 360 Agentforce Revenue

Management and CPQ

Secure self service for clients, partners and Al agents put to work on real tasks, built on data Quoting, contracts and billing in one place, so

advisers, with the right people seeing the right that is joined up and trustworthy first. revenue stops leaking between the sale and the

information. invoice.

Also experienced in the tooling around Salesforce, including safe releases and data quality.




WHY CHOOSE US

A senior, specialist practice.

Every engagement is led hands on by a senior architect.

Architect-Led

A specialist team guided by an
expert so key decisions are
made with the correct experience

and accountability.

10+ years

Architecting Salesforce for financial
services and other regulated
industries.

Independent

Our advice is about your
platform, your best interests and
your business roadmap, not

biased by external factors.

40+

Salesforce certifications across
architecture, and specialist areas.

Capped capacity

We deliberately limit how much
work we take on, so quality never
dilutes and you always get the

senior team you hired.

Consulting Experience

We have over 30 years of combined
consulting experience from Salesforce
CSG, boutique and global Sl partners.

Embedded with you
We join your planning, your
design decisions and work
alongside your team, delivering

best outcomes as one team.

UK Team

We operate a remote first team with

in-person meetings where needed.



GET STARTED TODAY

Get an honest picture of your platform.

Tell us where Salesforce is creating friction. We will give you a straight first view and a clear next step.

If we are not the right fit, we will tell you so.

Qs  Scoping call

30 minutes to understand your situation, priorities and
roadmap. Understand if there is a genuine way we can

help.

—
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Engagement

We will provide our approach based on your needs

and will get to work.

Contact Us
hello@archcloud.digital . www.archcloud.digital

LinkedIn

Most clients start with our Salesforce Assessment which takes anywhere from 2 to 3 weeks. Why wait? Start yours today.



mailto:hello@archcloud.digital
http://www.archcloud.digital
https://www.linkedin.com/company/archclouddigital

