Model Automation for Projects
with Process and Products

Your IT practices
has never been
SO easy

This App is a project management and process improvement, based on
services, support processes, engineering processes, time and expense tracking,
using the international best practices like CMMI®, PMBOK®, PRINCEZ2®, ITIL®
also included local methodologies like MAAGTIC-SI and MoproSoft used by
Government and IT Companies in Mexico.

This ECM Solutions APP will help you to:

Increase revenue by improving project performance and increasing the probability of capturing
repeat/new business.

Monitor overall Enterprise project portfolios,

With process tailoring you can create your own framework to hands on a Project.

Manage deliverables with automated creation templates (Products).

Connect related requirements, use cases, test cases and tasks for easy traceability.

Determine wether you are on, ahead of or behind planning,

Create and maintain team members history, information, availability and training.

Manage Risks, Issues, Non-Compliances, using workflows.

Monitor the time incurred and planned in each stage, process and project by your team members.
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M@PPP - Model Automation for Projects with Process and Products Accelerate time to market by enabling
collaboration and Enterprise social network between developers, product managers, sponsors and CEO’s. Deliver to
you a flexible, and secure on demand solution.

leverage customizable fine access priviloges for

workflows to collaborate each Project for secure
with your team members, collaboration also Show

Get real time
collaboration. dlerts and

dashboards.

partners and customers. project status fo your
customers online or mobile.

We have to editions to make easier manage your projects, less formal and formal methodologies. Select the best
fit to your needs. M@PPP uc (un certified) for small business and M@PPP tbc (to be certified) for IT companies with
formal methodology.



M@PPP Roles

Chairman (CEO0)
Monitors portfolio performance through dashboards and indicators.

Process Integration Leader (PIL)
Design, adapt, and integrates all processes, products and improvement opportunities for
a company.

Project Manager (PM)
Manage projects, stages, tasks, defines budgets, resources and times Monitors project
performance, through simple reports and dashboards

Quality Assurance (Q&A)
Monitors internal and external project performance through pages, reports and
dashboards. Creates audit evaluations, enters non-compliances, risks and issues.

Team Member (TM)
Enters time worked, requirements, use cases and test cases.
Upload deliverable items

Trainning Leader (TL)
Coordinates the organizational training program to develop skills and knowledge of
people so they can perform their roles effectively and efficiently.

Measurement and Analysis Leader (MAL)

Develop and sustain a measurement capability used to support management
o , information needs.
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M@PPP Marketecture

This App was created using force.com and o
integrates platform elements like Accounts and <> ch rd
Contacts, Reports and Dashboards, Workflow
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M@PPP Roles can interact with all objects
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M@PPP Benefits
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Real time dashbboars, cutomizable metrics and indicators
Integrated Project portfolio by business unit

Easy to use Project management (stages, tasks, requierements, deliverable items, issues and
risks).

Export an entire project (stages and tasks) to xml file and you can open it in any Project software
as Microsoft project

International best practices template included
Time sheet integrated by project, stage, tasks and Team member

Resource management: efective utilization of organizational team members and training
scheduling and tracking

Integrated collaboration between all team members
Increase profit and productivity

Users and profiles wil be defined as customer
needs implementation fime 3 to 6 weeks using a
standard environment.



M@PPP Estructure

The basis of our app are the categorization process as CMMI determines, and are structures that can be
adapted to any method or methodology organizational scheme.
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You can use this opp with the infernational best
practices lke CMM®. PMBOK®, PRNCEZ®. [TIL®,
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MAAGTIC-SI. MoproSoft. and mony others

ABOUT US CONTACT US

ECM Solutions is a private Mexican company

founded in 2005, proud to be the first fully ECM Solutions
ECM oriented company in Latin America, with a Consultorfa y Aplicaciones

Process,  Content  and Information Avanzadas de ECM, S.A. de C.V.
Management offering.  Since 2013 is a
Salesforce.com Silver Cloud Alliance Partner.
We successfully deliver real cost reduction and

SOLUTIONS

Mariano Escobedo 137
Col. Anahuac
Del. Miguel Hidalgo México

operation performance improvement City, MEXICO
providing needed elements for our customers +52(55) 9126-6717
to make better decision faster; we provide

integral solutions that optimally meet our salesforce@ecmsolutions.com.mx
customer's needs. For more information please www.ecmsolutions.com.mx

visit www.ecmsolutions.com.mx, or follow
us on Facebook or Twitter.
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