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State	
  of	
  Enterprise	
  IT	
  Management	
  

2	


Not	
  integrated,	
  too	
  many	
  tools	
  &	
  silos	
  

Lack	
  of	
  collaboraHon	
  across	
  IT	
  &	
  business	
  
and	
  across	
  geographical	
  locaHons	
  	
  

No	
  Real-­‐Time	
  visibility	
  
No	
  end-­‐to-­‐end	
  Integrated	
  View	
  across	
  IT	
  

Lower	
  adopHon	
  due	
  to	
  process	
  
disconnects	
  and	
  complex	
  user	
  interface	
  

Delay	
  an	
  lack	
  of	
  accurate	
  data	
  to	
  make	
  
right	
  decisions	
  at	
  the	
  right	
  Hme	
  

Low	
  producHvity	
  due	
  to	
  too	
  much	
  
administraHve	
  tasks	
  to	
  create	
  and	
  

maintain	
  data	
  in	
  silo	
  tools	
  and	
  assemble	
  

Unable	
  to	
  support	
  agility	
  &	
  InnovaHon	
  

Plan	
   Build	
   Run	
  

1.	
  CIO	
  and	
  IT	
  leaders	
  are	
  facing	
  challenges	
  in	
  geTng	
  real-­‐Hme	
  visibility	
  on	
  IT	
  investments,	
  programs	
  and	
  IT	
  operaHons	
  2.	
  IT	
  resources	
  are	
  
spending	
  too	
  much	
  Hme	
  on	
  administraHve	
  tasks	
  and	
  documentaHon	
  causing	
  producHvity	
  loss	
  3.	
  Lack	
  of	
  social	
  collaboraHon	
  across	
  

geographically	
  located	
  teams	
  impacHng	
  successful	
  delivery	
  of	
  projects	
  on-­‐Hme	
  4.	
  Silo	
  tools	
  not	
  providing	
  enough	
  transparency	
  and	
  visibility	
  in	
  
Hmely	
  manner	
  impacHng	
  execuHve	
  decision	
  making	
  	
  



CIOs	
  and	
  IT	
  ExecuHve	
  team	
  are	
  facing	
  many	
  challenges	
  

Inability to capture and provide visibility into all IT demand & prioritize against business goals 

Coordinating across 
global teams 

throughout the project 
life cycle 

What is the cost and value of our current applications? What application projects are we currently investing in? 

Inability to prioritize 
demand against critical business strategies, 
goals, and objectives 

How do we free more 

resources for new 

projects? 
How can we do more with 

what we have / faster? 

Multiple systems & 

Spreadsheets to manage 

Project Demand, Tasks & 

Deliverables 

How	
  can	
  we	
  remove	
  the	
  barriers	
  between	
  the	
  business,	
  
development	
  and	
  operaHons?	
  

How	
  do	
  we	
  know	
  highest	
  priority	
  projects?	
  
Is	
  our	
  investment	
  opHmized	
  across	
  the	
  por8olio?	
  

How	
  can	
  we	
  track	
  and	
  report	
  forecasted	
  resource	
  capacity	
  and	
  
availability	
  needed	
  to	
  fulfill	
  demand	
  requests?	
  

	
  

How	
  can	
  we	
  automate	
  for	
  velocity?	
  
	
  How	
  can	
  we	
  drive	
  collaboraHon?	
  

	
  How	
  can	
  we	
  ensure	
  speed	
  doesn’t	
  trump	
  quality?	
  
How	
  much	
  are	
  we	
  invesHng	
  in	
  new	
  iniHaHve	
  vs.	
  operaHons?	
  
How	
  can	
  we	
  coordinate	
  across	
  global	
  teams	
  throughout	
  the	
  

project	
  life	
  cycle?	
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Cloudbyz	
  ITPM:	
  Enterprise	
  IT	
  Por8olio	
  Management	
  on	
  Cloud	
  

Project	
  
Por)olio	
  

Management	
  

Priori1ze	
  
Project	
  
Por)olio	
  

Manage	
  
Por)olio	
  
Execu1on	
  

Implement	
  
Projects	
  

Assess	
  
Value	
  

Manage	
  	
  
Applica1on	
  	
  
Por)olio	
  

Applica1on	
  
Value	
  Analysis	
  

Asset	
  
Por)olio	
  

Iden1fy	
  
App/Asset	
  

Improvement	
  

IT	
  Investment	
  
Por)olio	
  

Management	
  

New	
  	
  
Discoveries/	
  
IT	
  Opportuni1es	
  

Assess	
  	
  
and	
  	
  
Select	
  

Business	
  
Case	
  

Manage	
  &	
  
Mature	
  Ideas	
  

Business	
  Objec1ves	
  

Business	
  Unit	
  Objec1ve	
  

IT	
  Plan	
  

Enterprise	
  Architecture	
  

Business	
  Intelligence	
  

CriHcal	
  Success	
  Factor	
  

Key	
  Performance	
  Indicators	
  

Balance	
  Scorecard	
  

IT	
  Strategy	
  &	
  Governance	
  	
  

Enterprise	
  Strategy	
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Applica1on	
  
Por)olio	
  

Management	
  

ApplicaHon	
  Enhancements,	
  Upgrades,	
  Renovate,	
  Migrate,	
  
Modernize,	
  Re-­‐host,	
  ReHrements	
  and	
  Replacements	
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  PPM,	
  ALM	
  &	
  APM	
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Plan	
  
	
  

(PPM)	
  

Build	
  
	
  

(ALM)	
  

Run	
  
	
  

(APM)	
  

CIO	
  

Demand	
  Management	
  

Budget	
  &	
  Cost	
  
Management	
  

Resource	
  &	
  Capacity	
  
Management	
  

Project	
  Por8olio	
  
Management	
  

Project	
  Management	
  
Release	
  &	
  Requirements	
  

Resource	
  Management	
  
Change	
  Management	
  

Time	
  	
  &	
  Expense	
  
Management	
  

Risk,	
  Issue	
  &	
  Status	
  
Reports	
  

Agile,	
  Waterfall,	
  QA,	
  
Defects	
  &	
  Deployments	
  	
  

ApplicaHon	
  Cost-­‐	
  Value	
  
Management	
  

ApplicaHon	
  RaHonalizaHon	
  

ApplicaHon	
  Por8olio	
  
ReporHng	
  

Asset	
  Management	
  

Capability-­‐Process-­‐App-­‐
Infrastructure	
  Mapping	
  

Benefits	
  Tracking	
   Project	
  SelecHon	
  &	
  
Financials	
  Management	
  

“Invest	
  in	
  what	
  maeers	
  most”	
   “Be	
  more	
  agile	
  -­‐deliver	
  faster”	
   “Manage	
  applicaHon	
  investments”	
  5	




ApplicaHon	
  Por8olio	
  Management	
  

Integrated	
  ITPM:	
  PPM,	
  ALM	
  and	
  APM	
  on	
  Salesforce	
  1	
  Pla8orm	
  

Demand	
  
Management	
  

Budget	
  &	
  Cost	
  
Management	
  

Resource	
  &	
  Capacity	
  
Management	
  

Project	
  Por8olio	
  
Management	
  

IT	
  Investment	
  
Management	
  

Project	
  SelecHon	
  &	
  
Financials	
  

Management	
  

Project	
  	
  Cost	
  
Management	
  

Resource	
  
Management	
  

Time	
  	
  &	
  Expense	
  
Management	
  

Risk,	
  Issue	
  &	
  Status	
  
Reports	
  

Requirements	
  &	
  
Change	
  Requests	
  

Release	
  
Management	
  

Waterfall	
  &	
  Agile	
  
Delivery	
  

Idea	
  &	
  InnovaHon	
  
Management	
  

Social	
  CollaboraHon,	
  Real-­‐Time	
  Reports	
  &	
  Dashboards,	
  Workflow,	
  Mobile	
  Access,	
  REST	
  /WS/	
  Bulk	
  API	
  

ApplicaHon	
  Cost	
  
Management	
  

ApplicaHon	
  
RaHonalizaHon	
  

ApplicaHon	
  Por8olio	
  
ReporHng	
  

ApplicaHon	
  Life	
  
Cycle	
  Management	
  

Capability-­‐Process-­‐
App-­‐Infrastructure	
  

Mapping	
  

App-­‐App	
  IntegraHon	
  
Mapping	
  

Deployment	
  
Management	
  

QA:	
  Test	
  Plan,	
  Tests	
  
Scripts	
  &	
  Defects	
  

Agile	
  Development	
  &	
  DevOps	
  

Project	
  Management	
  

Project	
  Por8olio	
  Management	
  

CIO	
  /	
  CMO	
  /	
  CFO	
  &	
  IT	
  Leadership	
  Team	
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Cloudbyz	
  ITPM	
  has	
  a	
  pla8orm	
  that	
  is	
  “flat,”	
  meaning	
  all	
  applicaHon	
  modules	
  access	
  the	
  same	
  data	
  model	
  which	
  breaks	
  down	
  silos	
  within	
  IT	
  
Por8olio	
  Management.	
  



Cloudbyz	
  ITPM:	
  Enterprise	
  IT	
  Por8olio	
  Management	
  
Integrated	
  PPM,	
  ALM	
  and	
  APM	
  on	
  Force.com	
  cloud	
  pla8orm	
  

7	




Cloudbyz	
  ITPM:	
  Enterprise	
  IT	
  Por8olio	
  Management	
  
Integrated	
  PPM,	
  ALM	
  and	
  APM	
  on	
  Force.com	
  cloud	
  pla8orm	
  

8	




Cloudbyz	
  ITPM	
  :	
  Mobile	
  App	
  

Quickly	
  access	
  project	
  por8olios	
  	
  
and	
  real-­‐Hme	
  project	
  status	
  

on	
  your	
  phone	
  in	
  
	
  the	
  S1	
  Mobile	
  App	
  	
  

View Project Portfolio Performance 
In real-time and make quicker decisions 

Create work request, issues, risks, status reports,  
time and expense reports on mobile 

View and approve status reports,  
time and expense on the go.  

Project status and finances are updated  
in real-time 
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Contact	
  Us	
  

linkedin.com/company/cloudbyz	
   Facebook.com/cloudbyz	
   Twieer/cloudbyz	
   Plus.google.com/+cloudbyzinc	
  

www.cloudbyz.com	
  |	
  |	
  info@cloudbyz.com	
  |	
  O:	
  630.748.8466	
  

Cloudbyz	
  Inc	
  is	
  focused	
  on	
  building	
  enterprise	
  applicaHons	
  on	
  force.com	
  pla8orm	
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Contact:	
  Dinesh	
  Sheshadri	
  |	
  630.917.0277	
  |	
  dinesh@cloudbyz.com	
  


