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EVM for Project Governance 

A real-time solution to empower executives to get to grips with Risk and Compliance across ALL 

their enterprise projects. Providing a single source of truth and governance framework across projects 

- from IT to M&A to marketing - by increasing the transparency in reporting across projects, reducing 

project risk by removing bias and out of date and inconsistently reported data.  

Typical Outcomes 

Moving beyond silos and creating power at the centre… 

EVM for Project Governance helps Senior Executives to increase the transparency 

of project risk… by asking the hard questions at each stage to determine the risk rating for each 

project. Executive dashboards allow senior management team to instantly see and respond to risk data 

as it is entered by the Project Manager/Director. 

EVM for Project Governance not only helps you to run one project at a time but also direct and manage 

the tens of hundreds of projects in your business through effectively applied best practice and a vehicle 

to help you manage project risk and governance consistently from inception to close. 

 

 Proactively make decisions by 

sensing early and responding 

quickly to issues 

 Reduce risk across all projects 

 Ensure all projects are governed 

and reported on consistently 

 Quickly identify best practice 

 Framework for adapting 

behaviours to mitigate against 

future project risks. 

 

Solution Summary 

 Standard Project Objects  

 Customisable templates 

 7 categories of risk as standard 

 Industry leading methodology to apply across your 

organisation1  

 Real-time visualisation and measurements across  

multiple risk data points per project 

 Interactive guide to methods, accelerates on boarding 

and consistency 

 App using Salesforce’s platform (can be added to your 

existing Salesforce environment). 

 

 

1 based on Robert Buttrick’s Project Workout 


