Strategery

Are you the decisioner? If you find that going to battle without a plan is no way to
manage a business, than you need Strategery. Strategery helps you spell out your
corporate mission and assign plans to your staff to keep everyone accountable.

Description

Strategery is designed to automate and coordinate your organization’s Strategy
Execution. To enable that progression, the solution can be quickly implemented to
help you define mission, goals, and tactical plans. Give visibility to your chain of
command and align your corporate structure.

Highlights

Name Description Type
Mission Outline the mission statement, values, vision, =
activities, and roles that will help your company
succeed.
Goals Identify the goals, strategy, business challenges, =

vision, project plans, and activities that you need

to execute to accomplish your mission.

Set individual project plans that identify in detail =
exactly what steps must be taken to complete

each goal in order to accomplish your mission.

Project Plans

Dashboards View at-a-glance metrics that help you gauge your o
progress.
Reports Run reports that help you stay in tune with your N\

company’s progress.

B = Custom Object, & = Custom Tab, ® = Custom Link, ¥ = Custom S-Control
\ = Plug-In, = Composite Component
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Features & Benefits

e Define your corporate mission.

e Prioritize your goals as they tie to the mission.

e Execute the tactical plans that support your mission.

Key Reports & Dashboards

Name Description

Sourcing Identify which websites refer the most candidates

Report

Employee Keep track of employees who have referred potential
Referrers candidates

Candidate Breakdown of which stage applicants are at in the recruiting
Waterfall process

Requirements

External Service
Salesforce.com Edition

Not required
Professional
Enterprise
Team

Specifications

Publisher Jobscience
Type Composite
Salesforce.com Certification Yes
Pricing Free
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