S AXXIS

WHAT CAN AXXIS DO FOR YOU?

Information technology should increase organizational performance and
efficiency. Our team of experts provides an objective, independent vantage
to help our clients maximize the potential of their business strategy, human

capital and IT resources. We look at business issues strategically, in the
broader context of our client's needs and help them select the right tools
needed to achieve success.

BUSINESS BLUEPRINT

Before an organization starts the design phase of any technology
implementation, the stakeholders of the project should have
gone through a few key milestones to determine the scope,
impact and value to the business.

A project charter detailing the high level scope of work, the roles
and responsibilities and the rules of engagement should have
been published and agreed upon. Your strategic goals and
objectives should be clearly defined and communicated so that
team members and staff have a good understanding of the
expected benefits of the engagement.

The current business processes [(‘as-is') of your company should
have been properly documented and approved by the key process
owners along with a topology of the technology components
supporting those processes.

The project manager is now in a position to start the Blueprint
exercise. The objectives of the business blueprint are to:

e Define the 'to-be’ processes for your business based on the new
software platform.

o Identify the gaps and document how they will be covered in the final
solution.

o Document the requirements for the configuration.

o Develop the execution plan (tasks, resources, timing, costs, etc.)

DESIGN

IMPLEMENT

STRATEGIC FOCUS

The Blueprint engagement is designed to aide you in this
discovery, planning and fit-gap process. Together with Axxis
‘process and cloud cloud technology experts, we will guide your
organization to ensure a successful decision and make your
implementation a success.

As cloud computing applications continue to expand into
enterprise organizations and increase in technical complexity,
gaining insight into what will be required for an implementation
becomes more challenging. Investing the time up front to assess
and update fragmented processes will be critical to your long-
term success.

WHY BLUEPRINT?

o Create Long-Term Growth Strategy

o Mitigate Implementation Risks

o Reduce Project Costs

o Accelerate Implementation

o Increase Organizational Agility;Inject Quality into Key Processes

DELIVERABLES

At the end of the Blueprint engagement, Axxis will deliver the
following documents to the management team:

e A blueprint document explaining all processes and the application
components needed for the implementation.

o Proposed budget and project plan for the implementation including
a high-level project timeline.

e Functional specifications for each gap identified and budget to
develop the solution.

e Training & Development Plan for Project Team.

GET YOUR BLUEPRINT WORKSHOP TODAY!
Contact one of our business advisors at +1 (888) 548-8600



