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ExAM is built on the world's most advanced cloud platform
Gartner. “appexchange

Magic Quadrant for CRM Customer Regularly handle 400 million transactions
Service Contact Centers — “Leader” per day (nearly 50% via API)

#1 Cloud Platform
for Building 1,927,617
Mobile Apps. appexchange installs

Voted the most innovative
Magic Quadrant for Sales Force company in the world by

Automation — “Leader” Forbes the last two years.
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Some quick ways that ExAM can help you Benefits
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Social, familiar, and easy to use interface Search across your

organization, contacts,
documents, tasks and
workflows.
Social look and feel.
Intuitive and familiar layout. salesforce.com - Develop:
& C' @ https://nal5.salesforce.com/home/home.jsp K el =
=

MB&A Search... Sear: Rick Blaine ¥ Help m
L=
Contacts Accounts Dashboards DOl Assessment Create Assessment Visitor Login  Serious Incident Form + o

Personalized so that you can Q RickBlaine

3 for
work smarter and faster. i Secd -+ | Sunday August 11, 2013
e - Hide Fesd Subscribe to people, documents,
" T2 @ Post il Fle ¢ Link Jj Pol Recommendations Vore facilities, anythiqg. Optin to.know
“ Status-2158 S m what's happening to the things
% Status-2157 vnatare you working or Complete your profile
% Status-2156 Tell everyone about you care about.
e yourself and upload a
% Status-2155 Sort by: Most Recent Activity v Q proic:
&/ Alamo Navajo Community ' )
School Skip >
Rick Blaine Josh
ﬁ I'm on a call about EXAM h ?,awlgel(lj oy you
. . ~ . ollow
The aCtIVIty feed keeps you u SEEEDET ) Comment - Like - Share - August7, 2013 at 7:42 AM DCHS-Carissa
up to date on what's ‘0 Owned by you
happening in your > Rick Blaine :o::::v;chool
Organization and enables ﬁ Discussion with BIA on facility' vs. ‘School". “ Owned by you
real time situational : Comment - Like - Share - July 11, 2013 at 1:26 PM © Follow
James McGettigan High i
awareness. Ny James Personalized dashbpards,
Rick Blaine Quned by you shared calendaring,
E Phone call with director of BIA to discuss applicability of EXAM. Action: WorkﬂOW and taSkS. All

provide presentation on capabilities.
Comment - Like - Share - July 11, 2013 at 1:22 PM

from the home page.

Show More updates »

Dashboard Refresh Secure chat in real time.

Secure. Scalable. Anywhere. o



Making decisions easier, meet the Assessment Management Wizard

Control every aspect of
assessment development,
_— or use existing templates.

Ask your questions,
extend, tailor, reuse or
update in real time.

Build customized scoring,
add help text, and complex

grouping.

Use the Assessment
Management Wizard to
build your own
assessments for facilities,
academic performance,

event feedback.

&

Understand where you
are within an assessment

at any time.

. salesforce.com - Develop:

Search

ad
MB&A Search.
=

Home C A D ds DOIA

\

Create Assessment  Visitor Login

C' & https://c.nal5.visual.force.com/apex/QuestionnaireCustom?accld=001i0000007a5

Security Assessment
229 Questions =
26 Categories
6 Focus Areas

Serious Incident Form  Serious Incident PDF  MAP  Assessment Mana

\

Assessment

ADMINISTRATIVE

LIGHTING

PARKING and ROADWAY CONTROL

FENCING, PHYSICAL BARRIERS and TERRITORIAL INTEGRITY

ccTv

VISITOR and ACCESS CONTROL

PERSONNEL and FACILITY SECURITY

EMERGENCY PLANNING, SAFETY and POWER

MAIL HANDLING

SECURITY BACKGROUND CHECKS and LAW ENFORCEMENT

CONSTRUCTION / RENOVATIONS

SIGNAGE

EXTERIOR PEDESTRIAN ROUI:ES

RECREATIONAL AREAS

SITE UTILITIES and COURTYARDS

ENTRANCES and EXITS

RELOCATABLE / PORTABLE BJILDINGS

CORRIDORS, STAIRS and STAIRWELLS

LOBBIES, RECEPTION and ADJINISTRATION AREAS

CLASSROOMS

Categorize assessments in
order to facilitate scoring, ease
of use and understanding.

[C(ﬁl&te]

[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]
[Complete]

[Complete]

Q.1 Does your facility have relocatable/portable buildings? (If not, please indicate below and skip all other

questions in this Section.) 7

Yes

oMo A

Q.2 Does your facility have cle:

) Yes; pedestrian routes to relof
© No; pedestrian routes to reloc]

Q.3 Are the crawl spaces undef

) Yes; crawl spaces under port;
@ Yes; crawl spaces under port
transparent materials

© No; crawl spaces under portal

 Not applicable; portable buildir]

Q.4 Are there hiding places cre)
relocatable/portable buildings7

@ Yes; hiding places exist aroun|
© No; no hiding places exist aro|

Q.5 Does the exterior lighting g

© Yes; exterior lighting fully illum|
 No, but there is partial illuminal
@ No; there is insufficient lighting

D6ls

rly marked pedestrian routes to rel b ildings? ?

le/portable b
batable/portable buildings are clearly marked
htable/portable buildings are not clearly marked

ildi 27

the rel portable b
ble buildings are covered with opaque material
ble buildings are covered with chain-link fencing, chicken-wire, or other

le buildings are not covered
jos sit flush on the ground

hted by land: other str or natural

pography sur

~

b portable buildings
nd portable buildings

rovide full ill around rel

portable 22

nates portable buildings
ion around portable buildings
to iluminate portable buildings

in nlace and

Customize help text
to ensure accurate
responses.



Understanding and su

porting decisions is critical to the success of anything

Use simple or complex
analytic components. Edit,
Clone or Refresh to get the

Assess in the context of the
different organizational
levels, county, etc.

latest data.

Leverage call outs to gain
further insight.
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Click through for more
granular reporting.

and extendable.

Personalize dashboards to
meet your role and
requirements.

See your data layered
across a map.

10



Your tools should be flexible enough to fit into your own environment

https://c.nal5.visual.forc. x

€« C' @ https://c.nal5.visual.force.com/apex/OHSESMain?sfdc.tabName/Z01ri0000000CmPO

ExAM fits seamlessly into
your online environment.

Manage all of your documents
and policy in one place.

https://c.nal5.visual.forc

&« C' @ https://c.nalS.visual.force.com/apex/Library

Drive analysis, facilitate

X Q| =

Office of Homeland Security and Emergency Services

PHYSICAL SECURITY ASSESSMENT

¥

Office of Homeland Security and Emergency Services

PHYSICAL SECURITY ASSESSMENT

OVERVIEW

The Pre-Assessment Checklist (PAC) is a tool that facilitates the of mil

security req set forth by the Department of the Interior '

Departmental Manual for facilities owned or leased by the Bureau of Indian Affairs in Indian Country.

Questionnaire regarding the securit
standards and conditions of BIA/BIE owned
or leased facilities operating in Indian
Country.

Dashboard provides a user-friendly interface

that organizes, compiles, and presents surve
data. Reports are automatically analyzed and
results are generated after each facility surv

is completed.
>
We took DOI from 5%
complete to 100%
OHSES Checklis\‘:mment and Feedback Template Download Comp]ete in five months.
REFERENCES
Governance Library Facilities Map Help & Support
and ibilities that An online repository consisting of Pin-point locations of BIA/BIE owned ~ Help resources including FAQ and

facilitate the deveJopment of policies manuals, I

or leased facilities being assessed. support

and procedures adopted and utilized
by OHSES and BI4/BIE owned or N

leased facilities.

leased facilities in Indian Country.

We make it easy to learn from each
assessment by gathering feedback and
enabling business intelligence on the
assessment process itself.

and guidelines for BIA/BIE owned or

> >

Help and support are
available online and a
phone call away.

LIBRARY

v

reporting and understanding.

Second Mesa Day School

Point of Contact: None Listed

An online repository consisting of department manuals, regulations, and guidelines for IA/BIE owned or leased facilties in Indian Country.

v

Department of the Interior Manuals

v

-

@ OVERALL SCORE

Law Enforcement and Security Part 441 Personnel Security and Suitabilty

Law Enforcement and Security Part 444 Physical Protection and Building Securi
Department Manual 444 DM
Department of the Interior Manual 444 CH 2

Department of the Interior_Manual 444 CH 1 Addendum on Secyri: Braneam Ruidansn

Indian Affairs Manuals

Indian Affairs Manual Safety and Occupational Health Program F

Second Mesa Day School

SURVEY SCORE:
CRIME SCORE

oz POPULATION:

COMPONENT SCORES:

Sufficient
More Than 300

Indian Affairs Manual Safety and Occupational Health Program F
Indian Affairs Manual Safety and Occupational Health Program F

Executive Order 12877
Executive Order 13286

Homeland Security Presidential Directive 12

Homeland Security Presidential Directives
Homeland Security Presidential Directive 7

Our DOI physical security
assessment resulted in
more than a 60% N
reduction in assessment
costs.

‘ dequate Lighting [T
Adequate Locking System [ suffient |
OHSES SECURITY CHECKLIST <.
Emergency Response Plan [ suffiient |
45 FACILITY SECURITY * Maltandlng i
Perimiter Protection
4.5.1 Does your facility. urity (#f no, skip to ion 4.5.5)
- Overall Rank: 34 out of 188 (79th Percentile)
s
O No
4.5.2 Are your security guards armed? u
srcen

[ Yes. amed with deadly weapon

[ Yes, amed with non-deadly weapen

K No
[ Not Applicable

Survey Rank: 49 out of 188 (71st Percentile)

4.5.3 Does your facility have one or more School Resource Officers (SROs) as securit personnel? ‘

Juffcint

[ Yes

K No

Crime Rank: 102 out of 188 (29th Percentile)

4.5.4 Does your facility
in that capacity?

training requi for ity g P

K Yes

No

[J Mot Applicable
4.5.5 Do security personnel or an outside party provide security awareness training to non-securi

[ Yes. security awarensss iraining is conducted annually
[ Yes. training is conducted, but less frequently than on an annual basis

K No

Implement living checklists.

11



YOU can do data Ca”S better EXAM |S the answer @ A request for information comes in to support a particular

strategic effort, decision support, re-structuring or compliance.

e Gather the right information... If the data collection is to support
transformation or decision-making, you may want to develop a

scoring system
; 9 9 e Identify the right participation to get your information. Include
N, ] systems, internal and appropriate external stakeholders.
< . ¢ 00 e Deploy the assessment, collaborate around questions, manage
b R o the assessment process in flight, and monitor assessment progress.

Data requestor Assessment
(OMB, Congress, Executives)) Assessment Participants

RN
A LA LA ALK

e Assess the information in ExAM, execute secondary workflows,
collaborate, communicate and integrate the data into other business
intelligence tools, business processes and applications.

“ad
MB-"“A Search. Search (LR Exav -]

Home Contacts Accounts DOl Assessment  Create Assessment _ Visitor Login _ Serious Incident Form  Serious Incident PDF MAP  Assessment Management Wizard  +

@ Monitor your situation on an ongoing basis. React to changing
(9 Assessment Analytics Dashboard Hoportre Page € Informatlon .

. Find a dashboard... ~| [ Edit || clone | Refresh| As of Apri 2, 2013 at 1:23 P14

Safety Scores by School Overall Survey Score

| | | | Deploy Assessment
t A L “ Momtor and React

g Event
Average Score Average Questionnaire Response: Total Score V e ii t S Trl g g e r

m t / f\\ ' I “ Secondary Workflow
' \«§ e s e T ' Primary Workflow

— AN A

£

- || Secure. Scalable. Anywhere. - Appropriate

Stakeholder 12




EXAM(EXTENSIBLEASSESSMENTMANAGER)

PERFORMANCE
O,

ExAM4GOVERNMENT.COM
ExAM4BUSINESS.COM
ExAM4SCHOOLS.COM

ol

JO000 0000000000000 0O000000QO00OO0O |

Enable real analysis and Ask the right questions and
combine with other data easily gather the right
sources to provide context answers across

Manage the data you need organizational boundaries. A
to make real decisions in fully automated, mobile and
one place. secure solution.

Communicate across teams, organizations and
stakeholders. Engage and leverage the social
enterprise.

(OOOOOOOOOOOOOOOOOOOOOOOOOOO]

Work together to leverage assessment
information, data scurces and
communications across teams and
organizations to facilitate decision
making.

Execute workflows and empower the
organization by having the right
information, in the right place, at the
right time. Bring the power of
communication and collaboration o
your operations.

para HOLISTIC
DRIVEN  APPROACH

.y CONTINUOUS
B ogonicaion il IMPROVEMENT woRKFLOW
COMMUNICATION
SITUATIONAL comMUNICATION
AWARENESS

PORTFOLIO

SHUAMILLSAPPS | JOSH.MILLSAPPS@MBAOUTCOME.COM | 703.0UTCOME
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