@Salespulse

Moving the deal forward just got easier...
Gain insights. Build trust. Close deals.
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Introduction

This document contains example dashboards and reports that you can build based on the
feedback data from the Salespulse App. Salesforce Dashboards contains of different reports.
The reports we use in this document is provided as sample reports together with the Salespulse
app when you install it in your Salesforce org.

Pre-Built reports

You will find the sample reports by navigating to the Reports tab and click on All Folders

’ Search Salesforce

T
HH Sales Home Opportunities v Leads W Tasks W Files Notes v Accounts v Contacts v Campai

REPORTS

All Folders

FOLDER NAME T

Shared with Me

All Folders

The reports that comes with the Salespulse app have prefeks Sample Report and you find them
in the Salespulse Sample Reports folder
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v Reports v

Sales Home  Opportunities v  Leads v  Tasks v  Files Notes w  Accounts v  Contacts v  Campaigns v  Dashboards
REPORTS
All Folders > Salespulse Sample Reports
13 items - Sorted by Repart Name
REPORT NAME 4 DESCRIPTION
Sample Report: Watchlist How many respondents answered negatively to a certain question?
Recent
Sample Report: Sales rep details Feedback pr salesrep detailed down to individual KPIs
Created by Me ) B
Sample Report: Sales Feedback pr Stage Average feedback detailed pr opportunity stage
Private Reports Sample Report: Sales amount pr opp stage What is the opportunity amount pr feedback planning stage

Sample Report:
Public Reparts

Sample Report:
All Reports

Sample Report:
Sample Report:
Sample Report:
Created by Me

Sample Report:

" )
Shared with Me Sample Report:

All Folders Sample Report:

Sample Report

Overall Feedback Score
NPS (Qverall)

NPS (By Industry)
Leaderboard

Heatmap Sales Rep
Feedback on Opportunities
Feedback By Industry
Details pr acc.

Next steps agreed

What is the average feedback for certain questions?
What is our overall Net promoter Score?

What is our Net Promoter Score in each Industry?
Which employee has the best feedback?

What is the average response per user for questions in a grouping?

What is the correlation between feedback and probability to close on an Opportuni...

What is the average feedback in a given industry?
Feedback score pr account,customer,opportunity

Which customer have agreed next steps - Yes or No

FOLDER

Salespulse Sample Reports
Salespulse Sample Reports
Salespulse Sample Reports
Salespulse Sample Reports
Salespulse Sample Reports
Salespulse Sample Reports
Salespulse Sample Reports
Salespulse Sample Reports
Salespulse Sample Reports
Salespulse Sample Reports
Salespulse Sample Reports
Salespulse Sample Reports

Salespulse Sample Reports

All reports can be easily modified and changed to include other Salesforce data. The feedback
data from the Salespulse app is available together with the rest of your Salesforce data when

you build new reports.

Chatter
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Example Lightning reports

Sales Amount pr Planning Stage
Find where the customer is in his decision process, where are the low hanging opportunities?

The report Sales Amount pr Planning Stage shows the opportunity value from the opportunities
detailed down to where the customer say they are in their process of taking this forward. This is
one of the standard questions in the Sales meeting evaluation survey.
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Sales Feedback pr industry

Are there any industries where your sales reps are better than others? Maybe your sales
process and approach is perceived differently in different industries?

The report Sales Feedback pr industry shows the avegare sales feedback from the customers
detailed down to industry. It proved the average feedback score from the matrix questions and
also how many replied you have pr industry. The report also contains the opportunity amount so
you could analyze feedback, industry and opportunity amount to find your “best” industry and
the industry where you need to work on your messaging and approach.

Sales Home Chatter Opporunities v  Lesds “ Tasks v  Accounts %  Contects v Deshbosrds ~  Feedbackmpact Repors Calendar People v Cases v

B REPORT
Sales Feedback By Industry

$12.000,000

512,000,000

512,000,000

512,000,000

580,000,000

$80.000,000

580,000,000

Financs Inc sura Hansen $50.000,000




@Salespulse

A Questback Company

Example Classic reports

NPS (By Industry)

Evaluate the NPS pr industry, find sweet spots and industries that don't really seem to fit with
your sales process and products/services

The report NPS (By Industry) shows the Net Promoter Score distributed by Industry. You can
expand this report with other segments in your Salesforce setup.

salesforce ’n\ Search Search

Home Chatter Leads Accounts Contacts Opportunities Dashboards Products Forecasts Groups  +#

’ Sample Report

© NPS (By Industry)

Report Generation Status: Complete

Report Options:
Time Frame
Summarize information by: Show Date Field Range
Industry ¥ | | All net promoter scores v Created Date ¥ | | Current FQ v
From To
17172017 3/31/2017

Run Report ¥ | | Hide Details| Customize @ Save  Save As Delete | Printable View | Export Details | Subscribe

Grouped By: Industry
Sorted By: | Industry t | v

Account: Account Name Net Promoter Score
U Industry: Banking (2 records)

100.00
Joint Bank
Joint Bank
U Industry: Chemicals (1 record)
100.00
ChemTrails
() Industry: Engineering (1 record)
100.00
Barrels Qil & Gas
U Industry: Entertainment (3 records)
33.33

Edge Installation Inc
Edge Installation Inc
Edge Installation Inc
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Sales Feedback — Next steps

Evaluate if your customer has the same perception as you on next steps agreed. Customers
who tells you no steps have been agreed is a good customer to re-engage quickly.

The report Sales Feedback — Next steps shows which customers have replied that they agreed
next steps or not. You can double check that the customer have the same perception on this
area as you have from the meeting. The customers who say you did not agree to next steps
gives you a good compelling reason to call back and reconnect.

salesforce ﬁ Search... Search

Home Chatter Leads Accounts Contacts Opportunities Dashboards Products Forecasts

€ Sales Feedback - Next steps

Report Generation Status: Complete

Report Options:
Time Frame
Summarize information by: Show Date Field Range
Radio Reporting Value v My team's accounts ¥ Created Date \d Custom

From To

Run Report ¥ | Hide Details| Customize | Save | Save As |Delete |Printable View  Export Details | Subscribe

Filtered By: Edit
Question: Name equals Q-0003 Clear

Grouped By: Radio Reporting Value
Sorted By: | Radio Reporting Value *+ | v

Account Name Source Opportunity: Oppeortunity Name Industry Owner: Full Name +
Radio Reporting Value: No (14 records)

Express Hot Yoga Recreation Aaron Brown

Barrels Oil & Gas Telecommunications Hardware Uparade Engineering Aaron Brown

Barrels Oil & Gas Telecommunications Hardware Uparade Engineering Aaron Brown
Specter Legal Modernization of Coms. Platform Other Audun Moen Stuland
Joint Bank Optimize communications platform Banking Audun Moen Stuland
Edge Installation Inc VOIP Plattform Entertainment Audun Moen Stuland
Joint Bank Optimize communications platform Banking Audun Moen Stuland
Joint Bank Optimize communications platform Banking Audun Moen Stuland
Global Insurance Digital Communication Plattform Insurance Audun Moen Stuland
Dept of Energy - Louisiana Remote Laptop and Cellular Upgrade Government Jeremy Elmore

SouthFace Apparel Jeremy Elmore
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Classic Dashboards

The pre-built reports can be used to set up dashboards for the individual sales reps and sales

manager for sales coaching.

My Sales feedback — Sales reps own feedback dashboard

The dashboard is tailored to give the individual Sales rep an overview of where his strength and
weaknesses are as well as evaluate each sales opportunity for better assessment of next steps.

The following reports are used:

= Sample Report: Overall Feedback Score

=  Sample Report: Next steps agreed

=  Sample Report: Feedback By Industry

= Sample Report: Sales amount pr opp stage
= Sales Feedback Closed lost vs Closed Won
=  Sample Report: Sales Feedback pr Stage

(39 Classic - My Sales Feedback

A, Find a dashboard... v Edit | Clone Refresh ¥ Asof January 17 2017 at 345 AM

Sales KPI Next steps agreed?

Challanging

g
i
§

Question Reparting Label
{
g
8

Record Count
Radio Reporting Value
ENo WYes

1 2 3 4 5 6
Feedback Score

Sales Feedback pr Industry
6 5.67

| 5115 5 5
5

55
5 5
45 a5 A7 4
K

P
¥ 325
] 3
3
K I

2

1

L7

Industry

Oppportunity amount pr Planning Stage Feedback - Closed lost vs Closed Won

] £l
prnp _ |
274+
. {
3 2081
)é Fvpms _ |
§ 1424
) {
g Information ga 76+
| .1

pr _

00 150
Amount (Thousands)

g
8

Sales by Opportunity Stage

Prospecting
Qualification .
Value Proposit .
g Proposal/Price... .

Negotiation/Re...

Closed Won

Closed Lost


https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaMEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaGEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaOEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaNEAW/view
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My Coaching Dashboard

dashboard

— Sales managements coaching

The dashboard is tailored to give sales management feedback on sales reps performance. Each
chart can be further explored by clicking on them and go down to the details

The following reports are used:

=  Sample Report: - NPS Feedback pr Opportunity
=  Sample Report: Overall Feedback Score

=  Sample Report: Feedback By Industry

= Sample Report: Sales Feedback pr Stage

=  Sample Report: Leaderboard

=  Sales Leaderboard

2 02 Salespulse - My Coaching Dashboard

Q Find a dashboard... 2

Edit Clone Refresh As

of January 17, 2017 at 3.45 AM

Sales feedback pr opportunity

usinoss cons. | ¢
Coua Patorn I o
Communcasons. | :
D Conerun. | : ::
gt . |
ogiavor ;. | o
vocernzaucn . | -
optimize corvrs. |
o ot s [
Remoto Lot . N 6
Teacommunca:. [N < 5

VolIP Installat

Opportunity Nam:

8.5

1 28 48 6.4 8.2 10
Feedback Score

Sales KPI score

i
H
i
i
E}

Sales Feedback pr Industry

5||5 5 5

é‘ ||
_§ 3.25)
EJ‘ I I I

LGN

Industry

Sales Feedback pr Opportunity Stage

Prospecting |
Qualification 5.11
Value Proposit
spmwsam?ﬁoe

Negotiation/Re ..

Feedback Leaderboard

Person Score

.- Audun Moen Stuland

¥

) Aaron Brown
iJerme Elmore

£3 « Laura Hansen
-

Sales Leaderboard

Opportunity Owner Sum of Amount
: Aaron Brown $55K
W Audun Moen Stuland $575K

il Jeremy Eimore $16K

$55K



https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaLEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaGEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaNEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaIEAW/view
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Lightning Dashboards

My Sales Feedback - Sales reps own feedback dashboard

The dashboard is tailored to give the individual Sales rep an overview of where his strength and
weaknesses are as well as evaluate each sales opportunity for better assessment of next steps.
The following reports are used:

=  Sample Report: Overall Feedback Score
=  Sample Report : Next steps agreed
= Sales Feedback - NPS Feedback pr Opportunity (Not part of the Salespulse app)
= Sales Feedback Closed lost vs Closed Won (Not part of the Salespulse app)
=  Sample Report: NPS (Overall)
= Sample Report: Sales amount pr opp stage
=  Sample Report: Watchlist
e Q Search Satesforce: Fke IR = ]

Refresh | Edit | w

jaun Mozn Stuiana

Sales Feedback - Overall Feedback Score & Sales Feedback - Next steps # Sales Feedback - NPS pr Opportunity
Ovreall Sales feedback - KPI NPS Score pr Opportunity
Raclio Reporting Value.
Yes @
No @ Remote Laptop and Cellular Upgrads
 Demonstrate ares o use 45
Telec
View Report View Regon View Report
Sales Feedback Closed ¥ Sales Amount pr Planning Stage % Sales Feeddback - Watchlist
SOURCE ACCOUNT resDBACK
M 3 3
s _ - : .
e sians 3
Clo 2
arrels Ol & Gas 2
2
budget < Southface 1
75 (75"/5)
7 Information gathering

Stage

View Report View Report View Report view Report



https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaLEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaMEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaKEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaOEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaREAW/view
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My Coaching Dashboard — Sales managements coaching
dashboard

The dashboard is tailored to give sales management feedback on sales reps performance. Each
chart can be further explored by clicking on them and go down to the details
The following reports are used:

=  Sample Report: - NPS Feedback pr Opportunity

= Sample Report: Overall Feedback Score

=  Sample Report: Feedback By Industry

=  Sample Report: Sales Feedback pr Stage

= Sample Report: Leaderboard

= Sales Leaderboard

‘ Q  Search Salesforce % 2% A °

38 Sales Home Chatter Opportuniies v  Leads v  Tasks Vv  Accounts v  Comtacts v  Dashboards FeedbackImpact Reports v Calendar  People v Cases v

DASHBOARD
02 Salespulse - My Coaching Dashboard

AS o1 Jan 17, 2017 345 AM-VIZWINg 35 Audun Moen Stuland-Change

Refrash -

Sales feedback pr opporntunity = Sales KP| score E Sales Feedback pr Industry

Foadback Score Feadback Scora

frelenere )‘I
3 Cusomerunderstanding H
] o -

f

-M‘"

Opportunity Name

Sales Leaderboard

SCORE OPPORTUNITY OWNER

B e
a
»
%

SUM OF AMOUNT

sssm
575K

s16m

555K


https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaLEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaGEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaNEAW/view
https://spulse.lightning.force.com/one/one.app#/sObject/00O41000005VOaIEAW/view
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Sales feedback pr opportunity

By Clicking on the different charts you can drill down to more details in the chart, you can also
View the full Report for even more details

Company Performance Dashbord

The dashboard is tailored to give an overview of company performance together with sales
management feedback.
The following reports are used:

= Sample Report: Closed Sales

= Sample Report: Leads by Lead Source

= Sales Feedback - NPS Feedback pr Opportunity

= Sample Report: Sales Feedback pr Stage

= Sample Report: Sales Pipeline by Stage

= Sample Report: Open Deals

. Q. search Salesforce T 2 A o

131 Sales Home Chatter Opportunities v  leads v Tasks v  Accounts v  Contacts “  Dashboards “  Feedback Impact Reports v Calendar  People Vv  Cases

DASHBOARD
03 - Company Performance Dashboard
As of Jan 18, 2017 9:45 AM-ViewIng as Audun Moen Stuland

Refresh | Edt | w

Sales ® Marketing = Sales Feedback - NPS Feedback pr Opportu
Closed Sales To Date Leads by Lead Source Feedback Score
de
" 53
B
e
15 ion
\ [ T 7]
151k o
(0 to 500k) Lead Source | @ - @ Advertisement @ Employes Referral @ Extemal Referral @ Trade Show @ Other .
View Report View Report
Sales Feedback pr Stage H Pipsline Analysis ® Top 5 Open Deals
R Pipelin by Stage and Typo
crbaas OPPORTUNITY NAME 5UM OF AMOUNT
Telscommu ions Hardwars Upgrads 590K
2 545K
<
I s25¢
: $25€
Praspecting Qualification Proposal Price Quate
Stage

Type | @ Mew Business (@ Existing Business

View Repart View Report View Report
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Feedback details

The dashboard is tailored to give sales management more details down to opportunities,
industry and stages. Are there any specific stages in the sales process where we get better
feedback than others? Any changes in the feedback from long standing accounts that we need
to look out for?

The following reports are used:
= Sample Report: Sales Feedback - Details pr account
= Sales Feedback pr Company Size (not part of the Salespulse app)
=  Sample Report: Sales Feedback pr Stage
=  Sample Report: Sales Feedback - Sales rep details

’ Q. Search Salesforce - @ 2?20a o
131 Sales Home Chatter Opportunities v  leads v  Tasks %  Accounts v Contacts ¥ Dashboards “  FeedbackImpact Reports v Calendar People v Cases v

DASHECARD ) Refiesh  Edt | ¥
04 - Salespulse - Feedback details

As of Jan 17, 2017 4:03 AM-Viewing as Audun Moen Stuland

Sales Feedback - Details pr acc S Sales Feedback pr Company Size
Feadback_avg
lson
n 55
lobs
57
e e e o E———_——————
Deing Good & All
E  BlueSky M 4.7
¢ Deptof Energy - Louisians L | | | | 27|
2
o7
Edge Instalation Inc - ]
Specter Lega 45
Global Insurance
L2
S&G Consulting  Donald Granderstane
Joint Bank Gus Hansen

View Report
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Salespulse Coaching — Opportunity details

The dashboard is tailored to give more details on sales reps and sales opportunities. Compare
sales reps to find strengths and weaknesses and possibly put sales reps together to learn from
each other.

The following reports are used:

=  Sample Report Sales Feedback - Sales rep details
= Sales Feedback - Details pr acc

Q  Search Salesforce L @?HA 0

i35 Sales Home Chatter Opporunities v Leads v Tasks w Accounts v Contacls ¥ | Dashboards “  FeedbackImpact Reports v Calendar People v Cases v

DASHBOARD
Salespulse - Coaching - Opportunity details

A3 O Jan 18, 2017 9.45 AM Viewing as Audun Moen Stuiand

Refresh  Edit | v

Sales Feedback - Details pr Sales rep

Account Nama

wreen cnergy EnergyInc @

fsron Brown e s GreenEnersy B
Barrels Oil & Gas

e — ————— e e e e e Fussiyenutsenes @
E Expres Hor oge ChemTrats
2 38 eventsAUs @
E . ] xprem Horoge @
RS i
& Jack's Sporting Goods
A D All N
Peaches Tocn | ] Pluel Space In.
3 SEG Cansukiing
< Souhface
'; Cloud Technelogies 27
s Finance I
: Vegs nsurenc | O S S T
g Solr nc Carrepriine @
Specter Legal = Cloud Technologies
. ;
Audun Moen Stuland Edge Installation Inc Finance Inc @
Global Insurance 35
Joiot 5 | uega surarce @
super Ustiies | S | sorinc @
View Report

Sales Feedback - Details pr acc

Feedback_avg

Customer Name

Selar Inc B R e e —————————————————————————————————— 2 L——_S————————————————— Sndex Haseen @

Phei Spac . Hesander Bocharnon
Jennifer Jones Jennifer Jones
Chemists Ghvistopher fchardsan Chistophar Rcrardion @
Proches Teh b obs sab v @

G 3rom g o @

Express Hot Yogs



