
Hiforte Agile Consultancy Model

Identify

•Identify project Stakeholders

•Gain deep understanding of business model and structure

•Identify project objectives and desired outcomes

•Create vision for system beyond completion of project

Implement

•Align vision with all project Stakeholders

•Devise system architecture based on information gathered during Collaboration phase 

•Create sprints for each development phase; Identify clear objectives and timeline

•Deliver high quality technical implementation based on identified goals

Reflect

•Revisit desired outcomes and assess project success

•Provide documentation of work completed and system functionality

•Provide user training

•Support user testing and assessment of project

•Review project success and identify next steps

Collaborate:
• Ongoing review of progress 

during each project phase
• Ensure project is evolving in line 

with desired outcomes
• If required adjust project plan 

and timeline
• Consult with stakeholders on 

project development
• Inform stakeholders of project 

progress and updates


