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TECHNOLOGIES

e|dentify project Stakeholders

*Gain deep understanding of business model and structure Collaborate:

e|dentify project objectives and desired outcomes e . . f

eCreate vision for system beyond completion of project Nngoing review or progress
during each project phase

* Ensure project is evolving in line

e Align vision with all project Stakeholders Wlth dESI FEd outcomes

eDevise system architecture based on information gathered during Collaboration phase e |f reg uired adjust project pIa n
eCreate sprints for each development phase; Identify clear objectives and timeline . .
P pmen*p Y ) and timeline

eDeliver high quality technical implementation based on identified goals )
e Consult with stakeholders on
project development

*Revisit desired outcomes and assess project success * Inform stakeholders of project
eProvide documentation of work completed and system functionality progress a nd u pdates

eProvide user training

eSupport user testing and assessment of project
eReview project success and identify next steps




