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JOHN VARVATOS: OUR SOLUTION

RAPID OPTIMIZATIONS

Focused enhancements based on datag, prioritized for the optimal RO

® o o o
UX and Backlog Design & Launch &
Analytics Audit Prioritization Develop Evaluate

LAUNCHED MAY 2018 SALESFORCE COMMERCE CLOUD



NAV ANALYSIS: OLD DESIGN

. Top-selling categories are: shoes, t-shirts & leathers, yet they weren't receiving clicks.

2. Nested navigation items receive low click volume because they are not easily reached

3. Certain subcategories are less popular and naming needed to be improved

X

NEW ARRIVALS
CLOTHING
SHOES
ACCESSORIES
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WORLD OF

LOW

STORES MED

SALE
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ABOUT JOHN VARVATOS >

CHANGE REGION L=

LOW

LOW

NEW ARRIVALS

JACKETS

LEATHER

OUTERWEAR

SOFT JACKETS & VESTS

VIEW ALL JACKETS

TAILORED CLOTHING

SUITS & TUXEDOS

SUIT SEPARATES

SPORT COATS

VIEW ALL TAILORED CLOTHING



in John Varvatos Optimizations

NAV ANALYSIS: NEW DESIGN

eeeco |nVision T

FREE GROUND SHIPPING ON ALL US ORDERS

1. Removed one level of nesting across all navs
to reduce taps to subcategory from 3 to 2

2. Added a leather category to give more
prominence to leather products across ¥ T
N/
. . . .
3. Surfaced popular subcategories, including T T

categories (shoes, jackets, etfc.)

Leather, Outerwear, and Jackets



https://invis.io/BCK9KRRX6N4

CHECKOUT

YOU ARE CURRENTLY CHECKING OUT AS A
GUEST

EXISTING CUSTOMER?
SIGN IN FOR FASTER CHECKOUT!

OR CONTINUE WITH

P Paypal ‘

FORGOT SOMETHING? ~ CONTINUE SHOPPING

1. SHIPPING

Nicholas
Pierro

625 Broadway

/\

2. PAYMENT

m
=

[ use a Gift Card
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CHECKOUT: NEW DESIGN

Moved fo single-page progressive checkout

2. Fixed button placement, treatment & call to action

3. Fixed form fields and field error messaging

°
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2. PAYMENT
(W use a Gift Card
6003927816348187

6730 APPLY
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DISCOVER
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E‘ Billing address same as shipping address
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YOUR ORDER Ll

LEATHER BIKER JACKET

COLOR: DK GHURKA
SIZE: 46

TOTAL: $1,898.00

QTY: 1 vV REMOVE

LIGHTENING BOLT
JACQUARD MID-TOP

COLOR: MIDNIGHT

‘ SIZE: 12

—="  TOTAL: $268.00

QTY: 1 vV REMOVE

APPLY
ORDER SUMMARY (2)
SUBTOTAL $2,166.00
ESTIMATED SHIPPING FREE

UPS GROUND

/‘\

APPLY
ORDER SUMMARY (2)
SUBTOTAL $2,166.00
ESTIMATED SHIPPING FREE
UPS GROUND
ESTIMATED TAX T8D
ORDER TOTAL $2,166.00

PLACE ORDER

CREDIT CARD ORDERS WILL BE AUTHORIZED AFTER
ORDER HAS BEEN PLACED AND CHARGED WHEN
PURCHASE IS SHIPPED.

THANK YOU
YOUR ORDER IS BEING PROCESSED

YOUR ORDER NUMBER
1324354657

WE ARE EMAILING A SUMMARY OF YOUR ORDER TO
NPIERRO@FLUID.COM

(IT MAY TAKE UP TO 15 MINUTES TO ARRIVE)

CREATE AN ACCOUNT

CREATE AN ACCOUNT FOR FASTER CHECKOUT & EASY
ACCCESS TO ORDER AND TRACKING INFORMATION

NAME: NICHOLAS PIERRO EDIT

Password

CREATE ACCOUNT
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JOHN VARVATOS: OUR RESULTS

NAV: RESULTS

The new nav design improved continuation from homepage fo key categories.

300% Increase in Pageviews of Men’s Jackets
45% Increase in Pageviews of Men’s Tees
20% Increase in Pageviews of Leather

50% Increase in Pageviews of New Arrivals
40% Increase in Pageviews of Sale



JOHN VARVATOS: OUR RESULTS

CHECKOUT: RESULTS

Improved cart to order dropoff, especially on mobile.

Switching to Single Page Checkout and Fixing
Checkout Layout Improved Cart to Order Dropoff

Mobile Saw an 8 Point Improvement in Cart to
Order Dropoff (From 77% to 69%) and Desktop
Saw a 4 Point Improvement.

Both Desktop & Mobile Are Now Within Range of
Benchmark Within One Month of Going Live.



JOHN VARVATOS: OUR RESULTS

o0/ 227 L3%

Mobile revenue Mobile conversion Page-View increase for
increase YOY increase YOY fop selling caftegories

rohn varvatos
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