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KPC Marketing Skills Matrix

lechnology

» Dwscovery and Bluepnint
develcpment

= Sglution design

» Configure applcatons and
custorn integrations

* Provide APL consultaton

» Platform driven automations

= Data schema consultabon

« HBuild complex custom reports
and data imports/extracts

» Condud thorough QA of

Marketing Cloud conhgurations

and integrations

Expert

= Progect Goverrance
= Strategic assessments
= [ndustry trends

* Topcal POV's

* Lfecycle strateges
= Cross-channel plans
* Competitve

= Best practices

= Testing

= Benchmarks

= Metncs & reporung

= Contert strategy

Expert

o

Creativ

o

Design assessments
Industry desgn trends

Design and usability
testing/! analysis

Workshops [ training
Style puide creation

Complex and responsive
email design

Template/medular content
design

Copywrting

Avec partenaires

Data Science

= Behaworal analysis
* Erngagement prohiling
* Cross-channel insight
= Lt churn analysis

* Acquistion source
evaluation

* Cohorttrending

* Frequency | cacence
cpbmization

* Complex testing

* Demographic profiling

Expert

Deliverability

= [SP [ Inbox trends

* Reputation assessment
= Lt health

= [Pstratemes

= [PRamp-up

= Monitonng

* [rvestipation

= Remediaten

Expert

< 20 projets

d’intégration
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Pierre (£ Vaeanced

< 15 projets
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< 5 projets
adaptation

templates email ou
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Ramp up de 76M
d’emails / mois
sur 10 pays
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KPC Marketing Skills Matrix

Les + KPC

Connecteurs DMP / CRM / Content / Push Maobile

Référentiel Client Unigue

Formations Outil

Architecture glocbale CRM [ Marketing

Adaptation de templates email

Travaux d'intégration des templates en respensive

Développement de pages web (JSSP)

:

L

Technology

Creative

Les + KPC

Strategy

Data Science

Définition stratégie multicanal CRM [/ Marketing

Designer les process entre Service Client et Marketing

Ceaching des équipes sur les outils

Définition Stratégie Web et mobile Analytics

Elaboration de plan de taggage

Modéle auto-apprenant

=1 Machine / Deep Learning / 1A - ( Outils statistiques complexes

‘ Moteurs automatisés




