
 

Hydrocarbon 

Contract 

Management 

Indra Oil&Gas 

ENERGY & UTILITIES  

indracompany.com 



In the current context, National Hydrocarbon 

Agencies have several main objectives: 

 

• To promote and mananage Exploration and 

Production contracts and agreements. 

 

• To design, evaluate and promote investment in 
Exploration and Production activities, according 

to best international practices. 

 

• Adquate management and commercialization of 

royalties. 

• To identify and evaluate the hydrocarbon 
potential of the country. 

 
For this, they need to implement agile technological 

tolos that allow them to manage information to 

optimize technical and administrative procedures, as 

well as large investment in technological 

infrastucture. 

The challenge 

Indra Hydrocarbon Contract 

Management (HCM) is a key tool to 

cover the gap in the management of 

not operated production data by 

National Hydrocarbon Agencies 

 
 

For more information look at:  www.indracompany.com/es/oil-gas 
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Modules & Workflow  

 

The solution 

Indra’s Oil & Gas unit with its 

extensive experience in the 

integral management of 

production, based on the leading 
digital solutions manufacturer 
Salesforce platform, has 

developed a flexible and 

adaptable In Cloud solution to 

manage contractual structures 

with operators.  

 

Given the needs of companies 

within the digital field of 

hydrocarbon production, Indra 
has developed a product with 

the “As a Service” modality 
(end-to-end) with a common 
repository for data consolidation, 

traceable adn based on the 
PPDMTM design, which allows 

managing production data in a 

comprehensive manner 
focused on the business CORE. 

 

Information is obtained through 

files of different nature and 

format, in such a way that the 

consolidation of information is 

carried out in a simple manner.  

 

It is hosted on the Salesforce 

cloud platform with access to 

many standard features. In a few 

minutes, production is available in 

a single repository to be reported 

and accessible at all times 
through mobile devices. 



HEADS SYSTEM 

Impact 
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High reporting 

capacity. 
 

 

 

 

 

 

 

 

 

 

 

 
Flexible, friendly and 

modern graphic 
style. Possibility of 
generating reports 

from mobile devices, 
smartphones and 

tablets. 

 

 
Efficient 

management of 
the contractual 
structure with 

operators. 

 

 

 

 

 

 

 

 

 

 

 
Incorporation of 
structured and 
unstructured 

information of your 
assets based on 
your business 

model. 

Integration of 
standard 
Upstream 
Business 
pocesses 

 

 

 

 

 

 

 

 

 

 
Through integration 

with native 
conncectors 

 

 
Automated 

operator 
tracking 

 

 

 

 

 

 

 

 

 

 

 

 
From generation 
alerts and KPI’s 

 
Traceability 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Easy management 
of traceability and 

audit processes 

 

 

 
Secure 

exchange and 
storage of 

critical 
inforamtion 

 

 

 

 

 

 

 

 

 

 
Through the 

possibility of data 
encryption 

 

Indra has knowledge of the idustry 

and experience in integral 

management of hydrocarbon 

production in more tan 14 countries, 

both in operated and not-operated 

assests, with an approximate 

production of 1 million barrels in 

+5500 wells. 

• Real time operators control. 
 

• Information access form mobile devices. 
 

• Reduction of application, infrastructure and associated profesional services costs. 
 



Indra is the leading Spanish 
multinational consulting and 
technological Company and one of 
the main players in Europe and South 
America. 
 
Innovation is the cornerstone of its 
business and sustainability, having 
allocated 550 million euros to R & D 
in the last three years, which makes 
it one of the leading companies in 
Europe in its sector in terms of 
investment. 
 
In addition, Indra has extensive 
experience in the development and 

implementation of technological 
solutions in the hydrocarbon sector, 
where it operates worldwide with 
2500 professionals and has projects 
in 5 continents, its services manage 
the production of 1 million barrels 
per day in 14 countries and more 
than 5500 wells. 
 
With sales of more than 3,000 million 
euros, almost 60% of its revenues 
come from the international market. 
The company employs 40,000 
professionals and has clients in 140 
countries. 
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