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Delivering a transformative global platform 

driving better business outcomes.
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Key Deliverables

• Delivered a multi-phase program of work:

• Drove the global requirements, architecture,  

data migration, and security design

• Consolidated 5 disconnected CRM instances  

into a single instance across 3 regions -

Americas, EMEA, and APAC

• Campaign Management integration

• Executed champion training program for over

100 champions across the globe

• Deployed a globally used Sales Cloud platform  

to be used by 2,200 users

• Migrated 400K Contacts, 140K Accounts,and

over 2MM Activities from legacy system


