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NIIT Case Study

SITUATION ANALYSIS

When NIIT approached us with their issue, at first it
seemed a tricky job to carry out but eventually, our
approach, trategies, and technology helped our
client to achieve 100% satisfaction. To explain their
challenge to the readers, our client had a problem
in website personalization where they were unable
to track down the details of anonymous visitors.
As a result of which, the conversion rate was going
down. Our calculated methodology provided a
360-degree solution to their website tracking
issue.
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The Challenge

Anonymous site visitors out of control

As already mentioned, our client had an issue with the personalization as well
as the response rate on their website was significantly low. Their site home
page was the same across all anonymous users with no data
collection about the visitor’s journey.

The result of low response and behavior of the anonymous user resulted
in the following four downfalls of the website:

Increase in the
bounce rate

Low

retentivity 03

visitor depth

| ow
conversion rate

When we applied Google Analytics and Pardot on NIIT’s website, it was found
that about 70 to 75% of users were landing on the home page. The site was
open to all anonymous visitors but the home page remained static and did
not respond to the anonymous users journey resulting in major
traffic loss.
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Our Calculated Solutions

After analyzing the complete scenario of our client’s issue and the
challenges that the company was facing, we made an approach to change
the placement of industries, orders, and content on the website. On
implementing the technologies deployed by HyTechProfessionals, the
behavior of the anonymous user significantly changed towards the site
home page.

The most significant changes we brought to the website were as follows:
response.

& &
Change in the order Change in the
of the Industry to content of the
highlight the previous news and the

visited Industry blog

Change in the
fop banner to show Change in the
the relevant information video section
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Technology used

Have a look at the number of technologies that we deployed to present
perfection to NIIT technologies:

. Drupal

Personalize Module .

. Custom Module Development

Google Location APl @)

, Personalization Module

Pardot .
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Progress meter (in 20 days)

Qur solutions helped our client to achieve work satisfaction in the following

ways:

!

2.1% percent increase in user engagement

24% decrease in the bounce rate

25% percent increase in the visit duration

Now, the client is experiencing good reach on their website. Their user
engagement on the website and the directed methodology to track
anonymous visitor is helping them multifold their business deals. This project

was a total success for our client.
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