Fineline Global - A Success Story

Prlnted CII’CUIt BoardS LOCATION Kibutz Hazorea, israel FIN—LIN—
EMPLOYEES 500
EXCELLENCE IN PCB
COMPANY OVERVIEW
INDUSTRY  Printed Circuit Boards
Fineline global Group was established after a synergy merge between Fineline GmBH (est. 1991) and Aviv PCB & Technologies (est. 2002)
in 2007. With dedication to technology and striving for customer success, Fineline has evolved to its current position - a leading worldwide COMPETITOR  Epec, PCB CART
provider of Printed Circuit Boards (PCBs) with local presence in 40 key locations and 250+ employees. Our supply chain operations in
China with more than 50 employees and QC experts is in close proximity to our manufacturing partners and delivery hubs, allowing us to SOLUTION(S) Sales Cloud, Service Cloud, Chatter, Community. force.com
service thousands of long-standing clients from a vast variety of market sectors in over 50 countries.
GO LIVE DATE:  24/01/2018
CHALLENGE SOLUTION RESULTS
=An existing and poorly integrated Dynamics CRM =Implementing the salesforce system with the following =A great improvement in closing the quotes by the sales
system that fails to meet business expectations modules: service cloud, community, force.com, sales people, increasing the productivity of the sales and
= Many sparse business processes in a rapidly growing cloud, service closing processes from end to end
company =Implementing and developing complex business =Better support for problem management and increased
= a distributed company spanning 19 subsidiaries in processes (23 processes) by developing a unigue and customer satisfaction
different locations around the world with different complex configuration for 19 subsidiaries scattered =An increase of 8% in the Company's net profit
processes around the world with different business behavior among
=Change management and training for about 350 the subsidiaries
business users sAll business processes are managed in SF

=End-to-end sales and service management
=Training and onboarding in the different sites
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More Detailed Info and Quantitative Results

[Color Commentary and Notes About Detalls of Deal or Implementation]

NOTES

=Develop a unique configuration for managing dozens of business rules
=Connecting 19 subsidiaries to the right business processes for every company in the world

QUANTITATIVE RESULTS IF AVAILABLE

=A great improvement in closing the quotes by the sales people, increasing the productivity of the sales and closing processes from end to end
=Better support for problem management and increased customer satisfaction
=An increase of 8% in the Company's net profit
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Solution Detall

Competitors of Salesforce engaged in sales cycle: MSFT Dynamics

Previous technology replaced by Salesforce: MSFT Dynamics

Salesforce products deployed: Sales Cloud, Service Cloud, Community Cloud, App cloud/force.com.
Customer Business Model (B2B, B2C, or Both) B2B

Salesforce Product features: All on Lightning, including Components

If using Service Cloud, list use case (e.g. customer support, call

. ) Customer support center including Service Console.
center, field service, telesales, etc.)

Integrations: ERP system + proprietary system.

AppExchange Apps/Partners

Solution ‘Go Live’ date: 24/012018
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(if availahle)
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i Neways Advanced Applications BV.

Billing Address Website
Science Park Eindhoven,
Son, 5692 Netherlands
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ELNE Q_  search Salesforce * - 7 $ -‘- g

creen =

Sales Home Leads v Accounts v Contacts Vv FineCalc  Cases W Opportunities v Quotes v  Orders v Tasks v ECN W Project v PCEB v PCB Orders v More w

Opportunity
Neways Advanced Applications BV. - RFQ - From Case #00001309 + Follow FineCalc  Edit  Delete | w
Account Name Close Date Amount Opportunity Owner
é Neways Advanced Applications BV. 28/09/2017 UsD 375.71 @ Patrick Krohn Iy a
DETAILS RELATED ACTIVITY Post
Opportunity Number Compan
P v pany Share an update...
0#0000000107 Q.PIL Group BV.
Opportunity Name Language
Neways Advanced Applications B.Y. - RFQ - From Case nl 1 Q, Search this feed... c
#00001309
Account Record Type Agent Jeroen Vriens updated this record. v
06 October 2017 at 16:36
OEM Mark Hammerich Q
Account Number
2000110 - Q. search Opportunities and more... * - ‘) $ .!. G
Opportunity Record Type Sales Home Leads Accounts W Contacts W FineCalc Cases W Opportunities Quotes Orders Tasks v ECN W Project PCB W PCB Orders W More w

Opportunities

All Opportunities ¥ New

32 items - Sorted by Amount - Updated a few seconds ago o~ i ~ ¢ ¢cv
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< - . . > . 3
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Global Media - 200 Widgets (Sam... v salesforce.com - 200 Widgets (Sampl... ¥ Ronny test v Global Media - 80 Widgets (Sampl... ¥ salesforce.com - 600 Widgets (Sa... v
UsD 22,500.00 UsD 20,000.00 USD 100,000.00 UsSD 10,000.00 USD 75,000.00
Global Media (Sample) salesforce.com (Sample) Ronny Global Media (Sample) salesforce.com (Sample)
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USsD 20,000.00 USD 22,500.00 USD 60,000.00
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Compare and Order (2)

Price Date Oct 9th 17 Price Date Oct 9th 17

Weight (kg) Batch {m2) Weight {kg} Batch [m2}
0.00 .13 0.00 4.13 D||n]|—r D|-]Un-19
Manufacturer Leun;;u'-we 34::; by Manufacturer _ea:: 'zrm‘e OL::‘:;“'-' n 1 |-1 I U OI n D) D n] I:_I
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EE Unit Cost Unit Price margin D: Unit Cost Unit Price margin
49949 1119 45% B8.5688 17.87 45%

@ Tooling Cost Tooling Price margin @ Teoling Cost Toaling Price margin
130 130 o% 180 180 o%
Shipping Cost  Commitssion Cost Total Profit Shipping Cost  Commission Cost Total Profit
1808 o 503.61 w02 116,06 o 804.21 so.sa:
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MANUFACTURER Price Date OctSth 17 Price Date Oct 9th 17
——
LT 12QTY 100 LT 12QTY 100
Weight (kg) 0.00 Weight (kg) 0.00
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|7 " QUOTATION GUIDELINES
n N n I Nj I D -] Don n PROFIT REQUIRED (%) 45% 45%
MIN. PROFIT REQUIRED 200 200
]
910N NINN 7V YW
+ UNITCOST salesforce

+ TOTAL BOARD COST

4.9949




Sharing Guidelines

These questions are required in order for your story submission to be accepted. Please answer
these questions to the best of your ability.

We will not contact the customer without reaching out to you first.

SHARING USE CASE/SCENARIO:

Can Salesforce AEs share this story and overview slide in sales settings? Y
Can Salesforce AEs mention the customer name in sales settings? Y
Is this customer willing to act as a reference customer for prospects? Y
Would the customer be willing to speak at Dreamforce or other events? M

PARTNER INFORMATION

Name of reference approver: Yaniv partock, balink

Title of reference approver: CEO

Email of reference approver: yanivp@balink.net




