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Video t rain ing  for 
Salesforce: 
a def in it ive gu ide
Video training can deliver  highly effective training at a 
fraction of the cost of classroom  training. This paper 
sets out f ive reasons w hy video can be a better  strategy 
than classroom  training and w r itten m ater ials. 

There?s no denying that video has transform ed the w ay 
w e learn and absorb inform ation. 

It is the m edium  of choice for  m any and i t?s w idely 
considered m ore engaging than w r itten m ater ial. This is 
borne-out by statistics on internet traff ic. Cisco estim ates 
that IP video traff ic w i l l  be 82 percent of al l  IP traff ic (both 
business and consum er) by 20221. 

When i t com es to training in a w ork environm ent, video 
offers f lexibi l i ty that classroom  training cannot provide. 
Em ployees are 75 percent m ore l ikely to w atch a video 
than to read docum ents, em ails or  w eb ar ticles according 
to For rester  Research2.

The brain is m uch better  at processing the visual 
inform ation and recall from  visual learning is generally 
better.

82%
of internet traff ic is 
expected to be 
video by 2022 
content 

Rem em ber ing and Processing Visual  Instr uction : 
The benef i ts of  r esource on dem and. Whether or  
not w e think w e have a great m em ory, studies show 

that w e?re not great at retaining inform ation in a training 
context.  

1)  https://w w w.cisco.com /c/en/us/solutions/collateral/service-provider /visual-netw orking-index-vni/w hite-paper-c11-741490.htm l
2) https://w w w.for rester.com /repor t/Enterpr ise+Videos+Future+Aligns+With+Custom er+Obsession/-/E-RES99802# figure3
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Video t rain ing  w orks 
Research by SAVO Group show ed that 
seven days after  a training session, the 
average em ployee forgets 65 percent of the 
m ater ial covered and that, after  six m onths 
this jum ps to 90  percent.

Whilst these f igures m ight be subject to 
caveats on the basis that they w il l  refer  to a 
specif ic scenar io, they i l lustrate a point. We 
only rem em ber w hat w e w ant to rem em ber 
and w e quickly forget w hat w e don?t use 
and practice every day. 

Video-based learning helps w ith this in tw o 
w ays. Firstly, visual presentation of 
inform ation has been show n to increase 
know ledge retention by 25-60%. Secondly, 
the ?on-dem and? nature of video training 
resources m eans that w e have an easy point 
of reference for  quickly ?refreshing? on 
training. 

Contrast this w ith classroom  training. 
Organising sessions can be adm inistratively 
draining and i t can be diff icult to get 

everyone in the sam e room  at the r ight 
tim e. 

Video training al low s learners to access 
content at a tim e that w orks for  them . It also 
al low s them  to revisit that content w hen 
they need to. 

Video lear n ing can reduce tr ain ing 
costs consider ably.  The costs 
associated w ith classroom  training 

can be considerable. Travel expenses, 
cater ing and trainer costs can add up. 

One of the less obvious (but often m ore 
signif icant) costs is the oppor tunity cost of 
the tim e given up by the em ployees 
attending the session. 

It?s easy to appreciate that the total cost of 
training can run into the thousands on a 
per-session basis. Multiply that by the 
num ber of training sessions and groups and 
the true cost of classroom  training soon 

75%
em ployees are 75% m ore 
l ikely to w atch a video 
than to read docum ents

65%
the average em ployee 
forgets 65% of training 
m ater ial inside 7 days

25-60%
video helps increase 
know ledge retention by 
25-60%
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becom es apparent. 

Com panies that have m ade the sw itch to 
video learning repor t savings of up to 95%. 
M icrosoft is repor ted to have reduced 
elem ents of i ts per-em ployee training costs 
from  $320 to just $17, w here delivered 
through video. 

Once vir tual training m ater ials have been 
created, the increm ental cost of training per 
user is negligible, as opposed to classroom  
training, w hich has a relatively steady cost 
per em ployee (even at scale).

Video dr ives a consistent training 
exper ience. Video prom otes 
consistency in the training 

exper ience; the syl labus doesn?t differ, 
dependent on the trainer?s exper tise. With 
video content you can be confident that 
your team  has received relevant training 
that covers the topics you need i t to.

Video content can easi ly suppor t 
changes to a syl labus. Salesforce 
have three releases a year. The m ost 

forw ard-thinking businesses w il l  be 
constantly developing their  Salesforce 
instance to introduce new features and 
m ake the m ost of the platform . The 
dow nside of constant developm ent m eans 
that you have to keep your team  up to 
speed. 

With classroom  training, this can m ean 
hosting new training course every tim e you 
introduce a new feature or  producing 
docum ented training m ater ials that can?t 

suppor t the sim ulation exper ience in the 
w ay that video does. 

Video training helps overcom e this issue. 
Training on new features can be as sim ple 
as producing or  re-editing a video to 
suppor t the rol l-out; m uch easier  and less 
expensive than developing a training course 
and far  m ore l ikely to gain traction than a 
?how to? guide.

M icro Learning. Video prom otes 
m icro learning. Learners appreciate 
the avai labi l i ty of learning w hat is 

relevant to im m ediate job needs. 

Learner needs and levels of pre-existing 
com prehension differ ; w hich is w hy i t 
doesn?t m ake sense to sit al l  learners in the 
sam e training session or  to give them  the 
sam e exhaustive training m anuals. 

With shor t 5-10 m inute videos, 
organisations can present relevant, easy to 
consum e m ater ials that ?guide?, rather than 
instruct. 

Shor ter  video content keeps the attention of 
the learner and al low s them  to skip the stuff 
that they have already m astered. Deliver ing 
relevant, targeted m icro-learning saves tim e 
(cost) and prom otes better  engagem ent. 

M icrosof t r educed tr ain ing costs 
per  head f r om  $320  to just $17 in  
speci f ic areas by im plem enting 
v ideo tr ain ing
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W hat  advantages does in -person 
t rain ing  have over video? 

Keep the feedback 
loop and bui ld a 
Chatter  or  LMS 
com m unity around 
training resources 

Video training can m iss the m ark in areas w here 
classroom  training delivers. 

The f ir st of these is the feedback loop. Feedback loops are 
essential in any training program . Know ing w hether the 
training is relevant and i f i t addresses al l  the questions 
that your learners have is im por tant. I f  training is 
delivered consistently by the sam e trainer, he or  she can 
f i l l  in the gaps or  supplem ent the training ?on the f ly?, in 
w ays that video cannot. 

Secondly, in-person training al low s for  better  testing of 
com prehension. A good trainer w il l  f ind w ays to test a 
learner?s com prehension and address any gaps. Training 
sessions geared tow ards ?w orkshopped? practical 
exam ples tend to be interactive and i t?s easier  to ensure 
that al l  learners get to the required standard. 

So w hat?s the answ er? In m any organisations, the answ er 
m ight be a blended approach to training; w ith one or  tw o 
sessions per year, suppor ted by video resources as a 
refresher, or  to tide-over new star ters.

Organisations looking for  bigger savings m ight consider 
sim ulating that feedback and com prehension loop by 
hosting the video content in a Learning Managem ent 
System  (?LMS?); or  even a Salesforce app that suppor ts 
Chatter. A w ell-designed platform  can allow  collaboration 
around video resources. It can al low  learners to ask 
questions, to fol low  users or  Subject Matter  Exper ts and 
bui ld a com m unity reference elem ent around each topic.

Whilst the case for  video over classroom  training is com pell ing, 
i t?s not a panacea for  al l  businesses. 

Consider a blended 
learning approach
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Bet ter quality t rain ing , at  low er cost

As consum ers, w e are increasingly focused on video content. It?s often easier  to consum e 
and w e respond better  to visual content than w r itten text. 

There?s no signif icant difference in a training context. We don?t have tim e to scour training 
m anuals. Often, w e just w ant som eone to show us how it w orks ? on dem and. This is 
especial ly true w ith instructional content relating to softw are l ike Salesforce. Users don?t 
have tim e to read and re-read training m anuals. 

Video al low s organisations to deliver  dynam ic, standardised, relevant content. Most 
im por tantly, i t al low s learners to consum e that content w hen they need to and consum e as 
m uch or as l i ttle of i t as they need. 

Whilst video isn?t the only solution for  organisations, i t can render huge cost savings and, 
used in conjunction w ith in-person training (or  a w ell-designed LMS or sim ilar  platform), i t 
can im prove the learning exper ience for  staff considerably. 

Video allow s 
organisations to 
deliver  dynam ic, 
standardised, 
relevant content.

Most im por tantly, i t 
al low s learners to 
consum e that 
content w hen they 
need to and 
consum e as m uch 
or as l i ttle of i t as 
they need.

Appdraft  are Reg istered  
Salesforce Consu lt ing  Partners. 

We create Salesforce Train ing  video 
conten t  and  can help  you host  con ten t  

righ t  inside your Salesforce org .

For dem o conten t , visit :

appd raf t .com /t rain in g


