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The Sales Execution Platform
that Delivers More and Better Sales




GreatVines Sales Execution Platform -qﬂl|
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@ Trusted by Leading Suppliers
and Distributors Globally

Extensive Industry Experience
and Technology Expertise

“We are able to ensure we have

Proven; MOdern SaleS Strategies the right product in the right place
and Methodologies at the right time

Rick Monkarsh, GSM National On-Premise
Campari Group



Because Execution is Everything
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Organizations need to manage what drives their business

e Areyour sales KPIs clearly defined and measured?

e Areyour sales goals based on meaningful data?

i < GRERATVINES

ACCOUNT

Lack of access to sales and activity data in one place s @000

Summary  Account Details More v

e Have you defined strategic activities to meet your volume goals?

Highlights
e Is your team wasting time using multiple applications? G| (e
Poor visibility to shared goals, plans and results ey | e
e Are you aligned with your Supplier and Distributor partners? Actay Tmeline

> Account Call on ... 03/12/2019,11:52:12 AM
You recorded a Account Visit

e (Can your team see the impact of their sales efforts?

> Staff Training 03/12/2019, 11:51:50 AM
You recorded STR-000000408

> Survey: Picture ... 03/08/2019, 11:19:02 AM
Tom Adminelli completed SRV-000001820

> A Presentation 03/08/2019, 11:19:02 AM
Tom Adminelli recorded PRS-000000209

> [ oObjective: In Dist.. 03/07/2019,1:01:33 PM
Tom Adminelli updated AOB-000002184 as
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Key Platform Benefits

Measure Your Execution, Performance and Results

e Quickly correlate sales efforts and activities with volumes
e Make smarter sales decisions, faster

e Maximize time spent selling in market

Quick Return on Investment

e Streamline IT and administrative resources

e Leverage industry best practices

High User Adoption

: : “We get better analytics, better
e Single login for field users scoring, better execution, and

can shift resources as needed”

e Friendly user experience across all devices

Jay Finnigan, VP Shared Services, RNDC



How to Sell More, Better

Plan

Execute

Measure

Share

Define your strategy
Set smart goals and target the right accounts!

Execute the strategy with precision
Create objectives and track KPI compliance

Measure performance and results
Which activities drive increased depletions?

Share execution data with partners
Align supplier and distributor sales efforts
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Sales Execution Platform Execute =] Il

GRERATVINES

@ Sales Execution Analytics

Industry Specific CRM and Workflow
o Smart Goals and Objectives
g Dynamic Surveys and Scoring

O Trade Program and Spend Management

“We are executing smarter today
with more market intelligence”

e Data Integration Services

Jim Bernau, President/Winegrower, Willamette
Valley Vineyards



Measure More Than Volume Execute =] II
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Sales KPIs That Drive Strategic Insights @ Sales Execution Analytics

e Calculate ROI for each selling activity

. - . oy . . M Al v Search Salesforce ‘; - ’) ﬁx ‘~
e Align the right activities with smarter goals ~dhcreATviNes -
232 Sales Execution Home Chatter Scheduler Accounts v  Contacts v  Calendar ~  ExecDashboard * Morew
Goals and Objectives ~ Activity v Goal  Activities This Week  Activity Analysis ~ Sales Recap ~ Depletions * Unsaved View v © EE

The Right Strategy For Every Channel

e Target Account Sets and Segments =) A
e Build Objective Plans for smarter execution | coing 1z ooy [
. Baseline 0.00 8.1% 548 605 & 90.6%
Available Anywhere wantie Y2 LSS NA _NA
ny Activi i .8% 6%
e Embedded throughout the platform ArvActy A 302 V48 e °s @ 70c
Staff Training A 691 A 9.2% 35 146 & 24.0%
L DeSktOp' Laptop' Tablet and Phone Order Commit A 454 ¥ 5.9% 34 73 & 46.6%
e Schedule Dashboards via email Menu Lising A 3.32 v 4.6% 3 0 - 00%

e Embed Dashboards into Portals and Apps
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Capture Activities and Details veote R

Make Every Visit Count @ Industry Specific CRM and Workflow

e Enforce Consistency and Best Practices

e Share Sales Activity Dashboards with your team Account
Planning

Provide Users with Directed Selling Steps

e Customize Visit Sequences by Channel, Territory,

Segment or Sales Profile
Schedule Account
Followup Analysis

GREATVINES

BLUE CHIP - VESSEL

Activity
Tracking




What's Measured Gets Done Execute
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Drive Performance with Smarter Goals O Smart Goals and Objectives

e Increase Order Frequency while Building Brands

e Build Goal Plans with Historical Reference Data

# Current Goal Plans | Goal Plans | X

Q

€SGO & nhttps;/gyp-demolightning.force.com/lightning/o/gvp_Sales_Goal_Plan_c/list?filterName=00BA00000093dAvMAI

-C[lGREHTVlNES Ay \ Search Goal Plans and more. %[~ 2 B

233 GoalManagement  Home GoalPlans v Sales sss Goal Management  Home GoalPlans v SalesGoals v P

> Goal Plan Section
Goal Plans

Current Goal Plans v ¥

23 items - Sorted by Goal Plan Auto Id  Filtered by all goal plans - Start Date, En

> Goal and Reference Section

i v Related Goal Section
v Depletions and Shipments v Division, Region and Territory ::"‘“’“‘:”‘”E —
1 Vodka Depletions Find User
2 Served BTG - KPI Survey Points Q1 2018 5 . e e 1 N L X . X
v Accounts Sold and POD Growth v Segment, Channel and Chain 5 Grifin Boy Volume Feb 2015 = o pdements | 1
4 Survey KPI Points BF March
. . 5 Venice Beach Brewing Volume 2018 /) USER GOAL TYPE GOAL QUANTITY - (SUM: 116.00 AVG
v Sold versus Unsold/ROM v Supplier, Brand, Label, SKU and Size . p———— .
! steff Trainings 2018 @ Chris Morgan  Staff Training Count
v Activation (Tastings, Trainings) v/ Custom Product Attributes ¢ Jones emiytine:etime June 2018 P
9 Eagle Eye Malbec - Off-premise Accounts Sold June 2018 reg Frost taff Training Count
10 James Creek Red - New PODs June 2018 @ Jane Chen Staff Training Count
v Visibility (Menus, Displays) v/ Custom Product Sets 1 GrifinBayGin-Volume O premise 2018 P ——
Sonoma Chardonnay - New PODs 2018
v Survey Count, Points and Scores v/ Custom Account Attributes
v Objective Completion Rates v Custom Account Sets



Define Your Picture of Success Execute —] I|
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Don't Capture Observations, Drive Execution Q Dynamic Surveys and Scoring
e Identify and Segment Key Accounts

e Leverage Data to Create Smarter Goals

e Execute Your Strategy with Precision and Scale
Define Perfection

e Share KPI data with Suppliers or Distributors

Execute & Survey

jecti ' Account
GREATVINES Objectives .

Objectives Completed: 0

Points scored 60 —100

Create
Objectives

Not all targets were met. Please create objectives to address shortcomings.

Picture of Success

Section Score: 60/100




Follow The Money

Manage Strategic Spending

e Associate Trade Programs with Budget Plans

e Track Invoices and Expenses against Programs
Increase Visibility and Accountability

e Link Sales Activities to Programs

e Implement Detailed Approval Workflows

Budget Plans

Allocate Funds by
Brand and
Geography

Programs Analyze Spend

Trade, A :
rade, Agency, against Sales

Consumer and
Incentives e Which Accounts did |
activate this program?
e e How much money do |
have left to spend?
e How were sales in
Accounts with this
Program running?

Invoices

Expenses

Vendors,
Reimbursements,
Chargebacks

Integrated with
your Financial
Systems

Measure

Execute
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O Trade Program and Spend Management

-alhGrenATvINES Al v

EEE Pricing and TPM Home Budgets v  Programs v POs v

Search Programs and more...

Expenses v  Invoices v  Pricing

Programs

Al v #

50+ items - Sorted by Program Name - Filtered by all programs - Updated a few seconds ago

PROGRAM NAME ¢ Vv BRAND

1 Whole Foods Summer Scan Cloud Rum

2 Whole Foods Jones Wine 2017 Summer Cashback Jones Family Wine
3 Super Bowl! Displays Griffin Bay

4 Summer BTG Incentive Jones Family Wine
5 Spring Menu Promotion Cloud Rum

6 Sip & Stir Cloud Rum

7 National JFW Bartender Events Jones Family Wine
8 National JFW Bartender Events Jones Family Wine
9 National GB Print Advertising Griffin Bay

10 National GB Print Advertising Griffin Bay

National CR Incremental POS Cloud Rum

Vv  TYPE VvV  BUDGE
Rebate/Scan/IRC 2015C

Merchandising;Price Support CA - Jo

POS Material 2015N
Incentive 201611
Menu Placement 201SN
Tasting/Event CA - Cl
Tasting/Event Nation:
Tasting/Event 2015 N
Advertisement Nation:
Advertisement 2015 N

Nation:

POS Material




Extend Your Enterprise

Connected Data From Multiple Sources

e Fully Managed Platform Integration Services

e Daily Integration with ERP, Depletion and Market Data
Smoother Deployments, Minimal Disruption

e Proven methodology with a modern iPAAS framework

BevPath Data Integration

e Align Supplier and Distributor Sales Execution

e Improved Performance Against KPls

More Efficient Planning & Reporting

Standardization Across Markets
Enhanced Alignment and Collaboration

Faster and Better Visibility to Performance

Execute Measure
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e Data Integration Services

ERP Solutions

» ORACLE y ‘

i
- JD EDWARDS

Microsoft ™
Dynamics am NETSUITE

®

Financial Management Solutions

sage @ pL=x AMS

QuickBooks.

Advanced Management Systems

Depletions and Market Data

5 . @) B
Aperity piose



Offline Mobile Applications

GREATVINES & Q

*MY KEY ACCOUNTS

*ACCOUNTS WITH OPEN OBJECTIVES
*OPEN OBJECTIVES DUE NEXT 30 DAYS
ALL ACTIVE PROGRAMS

OPEN ORDER COMMITMENTS

*MY CHAIN HQ ACCOUNTS

CURRENT AUTHORIZATIONS

3 BAR LOUIE HQ - Griffin Bay Tequila
Account
BAR LOUIE HQ
Brand
Griffin Bay
Label
Griffin Bay Tequila
Start Date
05/01/2018
End Date
12/31/2019
Compliance
Mandated

BAR LOUIE HQ - Milk Stout
Account

BAR LOUIE HQ

Brand

Windward Ale

Label

GREATVINES

E Dashboard

Execution Summary

Louie- Mi
BAR LOUIE -

Fresco Juan's Grill & Swi

Flemings - Walnut Creek
BECHTOL GROCERY (18
Bar Louie - NYC (10012)

AMERICAN LEGION #25
ELKS 432 (180001749)

Hideout Lounge (180002
BROADWAY LIQUORS (1
KROGER #169 (1800053
19TH HOLE (180002971
AL'S SUPERMARKET (18
AL'S WEST (180025030)
AMELIA'S MARKET (180

3 POINT LIQUORS (1800
ALBANO'S PIZZA (18001

Execute
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Reliable, Fast, Friendly and Engaging

- e Built for Speed, Offline Sync and Ease of Use

Applications For All Platforms
e AppleiOS, Android, Chrome OS, Windows 10

o GREATVINES
72dsys

[ 19mHHOLE

249 days ACCOUNT

54 day=
? Summary  Account Details  Account Calls (35)  Contacts (5)  More +

190 daye

LS Highlights Photos
349 days
= Record Type ID Account Segment Territory
daya o A
> On-Premise Casual Dining IN
19 days
313 deye
Owner ID Days Since Last Activity Open Objectives

Lancy Troeung

Activity Timeline
> Account Call on 03/15/2019, 9:10:58 AM 03/15/2019, 9:12:51 AM
You recorded a Account Visit with Al McVicker

Mar 04, 2019

Account Call on 03/04/2019, 3:12:31 PM 03/12/2019, 11:52:12 AM
You recorded a Account Visit

Staff Training 03/12/2019, 11:51:50 AM
You recorded STR-000000408

Presentation 03/08/2019, 11:19:02 AM
‘Tom Adminelli recorded PRS-000000209

Account Call on 02/25/2019, 9:29:06 AM 03/08/2019, 11:19:02 AM
‘Tom Adminelli recorded a Account Visit

03/08/2019, 11:19:02 AM

General Mar 04, 2019



Implementation Overview -qlll
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Enterprise Implementation with Industry Expertise

GreatVines Implementation Team Client Super Users and Administrators
e Empowerment through a proven training
methodology that engages key users
e Help your team shift to a coaching culture
e Collaborative support model to ensure

ongoing success and user adoption

e Sponsor and Project Manager
e Technical Business Consultant
e Analytics and Data Management

Introduction

Project Sponsors
and Managers

Handoff from Sales to
Implementation. Discuss

Project Requirements,
and Statement of Work.

Kickoff

Configuration
Requirements

Confirm Roles,
Discuss Risks and
Review Milestones.

Configuration

Platform, Data
and BI Config

Configure Core
Modules, Mobile,
Dashboards and
Reports. Implement
Data Integration
process. Assign
Account ownership.

Train the Trainer

Super User

Training and UAT

Validate
Requirements match
specifications.
Detailed Admin
training on all
modules.

User Training

End User
Training

Deploy to Desktop

and Mobile Devices,

Initiate Logins,
Review Use Cases
and Security.

Go Live

Transition to
Success Team

Admin training on
Support Portal,
Tickets and
Knowledgebase.
Establish Business
Review Cadence.



Featured Clients and Brands
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Blue PYRAMID
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