
CASE STUDY: Statewide Procurement Solution

Challenge
With its mission to provide technology leadership, solutions, and value to state 
government, education, and local government entities, the agency approached 
Sense Corp with a goal to significantly simplify and improve their eProcurement 
process and platform. Prior to the Sense Corp engagement, creation and publishing 
of solicitations for state contracts was a 100+ step and multi-month process. 

Solution
The Procurement Application Development initiative was a full lifecycle 
development project that included the design, development, and implementation 
of a Procurement application (BidStamp) on the Salesforce platform. ​The electronic 
procurement process included solicitation requests, solicitation creation and 
release, automated proposal evaluation of both written and pricing responses, 
contract award, and system reporting capabilities. 

Value
• Reduced cycle time between solicitation and award now that agency can 

manage their entire procurement process electronically ​
• Reduction in human error, thus reducing potential for significant fees and even 

lawsuits​
• Increased job satisfaction for purchasing and contract management staff and 

adoption was immediate​
• Reduction in vendor entry errors by providing workflow around complex forms, 

thus resulting in more qualified entries from vendors
• Reduction in human error, thus reducing potential for significant fees and even 

lawsuits

Simplifying the procurement 
process for both agency and 
their vendors.

Key Technologies



Results

• Centralized portal for vendor 
engagement

• Custom branding

• Visualforce UI components

• Electronic bid response process

• Pricing submissions & 
downstream pricing aggregation

• Cross platform integration, 
document management & 
workflow

• Automated document approvals, 
routing & eSignatures
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