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What we do

We have 8 consulting practices and leading tools to address the
following challenges:

Process
Intelligence

Customer
Intelligence
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Business Partners

Supported by Strategic Partnerships
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Our Clients

We have worked for the following clients



We help companies to define 
their Digital Transformation 

blueprint

Strategy + Process + Technology = Innovation
“85% to 90% of organizations fail 
to execute on their strategy”

Dr. David P. Norton, 

How we do it?



Enterprise Architecture

Business and IT 

organization

Information 

architecture

Business and IT 

strategy

Products and 

services offered to 

customers

IT systems 

used in processes

Capabilities required by 

processes and provided 

by IT systems

Technologies and 

standards used by 

IT systems

Process support maps 

and project roadmaps

Requirements for 

IT systems

How we do it?

The Enterprise Architecture Initial Model, contains all the subjects that a high-level organization includes, and from
there, in a top-down strategy, models will be created depending on project scope (for example: Strategy, Processes,
Organization, Risks, Capabilities, Policies, Systems, etc.) and the interrelation between them.



How we do it?

Business Model
Ecosystem

Strategy

Transformación de
procesos para incrementar

eficiencia por un 30%

Efectividad del
proceso general

Servicios financieros
principales

Iniciativa
"Automatización de

procesos"
Oficina CIO

Equipo de proyecto
de automatización

de procesos

Responsabilidades organizativas
para la implementación de la estrategia

Acciones para implementar estrategias de

 negocios / objetivos estratégicos

Tasa de
automatización de

procesos (todas la...

Ciclo del tiempo de
tasa de mejora

Radio de error del
proceso general

Indicadores clave de rendimiento para
medir el logro de la implementación de
la estrategia

Procesos de Negocio

Tramitación
de pedido

Negociación y
cierre de contrato

Strategies, Goals, 
KPI’s, Responsibilities

Maturity Level

Capabilities Map

Processes Architecture
As-Is/To-Be

Governance, Risk 
and Compliance

Plan estratégico
 y realización

Presupuestación
&

Control

Gestión
operativa

Gestión de
Riesgos y

Cumplimiento

Investigación &
Desarrollo

Servicio al
cliente

Compra y
suministro

Producción

Marketing &
Venta

Servicios
financieros

Departamento
de personal

Finanzas &
Derecho

Gestión de
información y
comunicación

Gestión de
infraestructuras

Procesos de gestión

Procesos esenciales

Procesos de soporte

Gestión de
procesos

empresariales

Logística

Finanzas &
Derecho

Business Control Structure

GAP Analysis

Processes
Capabilities

Customer Journey

Technology

Data Architecture Applications Architecture

Technological Architecture

Roadmap to reach the desired goal



Strategy – Business Model

As part of the Strategy Map we
document and analyze the client
business model and the
ecosystem.

How we do it?



Customer Touch 
Points are identified 
and its related 
processes to define 
improvement 
priorities.

“Customer Experience is the cumulative 
effect of multiple customer interactions 
with an organization over time”

Web

OPEN

24/7Call Centre

Catalogue

Store

Mobile

Email

Social

Select Transact Acquire Return Use

Delivery

Research product

View in-store

Seek product 
reviews

Order for in-
store pick-up

Modify order

Pick-up in store

Exchange via 
courier

Purchase spares 
& supplies

Post product 
review

Seeing product 
initiates interest

Strategy – Customer Journeys

How we do it?



How we do it?

Strategy – Customer Journeys

Pain Points, Moments of
Truth and Best Practices
for the customer
experience are identified.

“Customer Experience is the cumulative 
effect of multiple customer interactions 
with an organization over time”



The Process Architecture

At the highest level 
Includes Macro 
processes and 
Process Areas

Plan estratégico
 y realización

Presupuestación
&

Control

Gestión
operativa

Gestión de
Riesgos y

Cumplimiento

Investigación &
Desarrollo

Servicio al
cliente

Compra y
suministro

Producción

Marketing &
Venta

Servicios
financieros

Departamento
de personal

Finanzas &
Derecho

Gestión de
información y
comunicación

Gestión de
infraestructuras

Procesos de gestión

Procesos esenciales

Procesos de soporte

Gestión de
procesos

empresariales

Logística

Finanzas &
Derecho

How we do it?
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The Process Architecture

Levels 2 and 3 
include processes 
and subprocesses

How we do it?



What systems 
supports this 

activity?

Who is 
responsible?

What is the 
activity?

What is the output 
for this activity?

¿What are the 
required system 

capabilities ?

The last level has the 
detailed process 
description As-IS
and/or To-Be

The Process Architecture

How we do it?



Processes – Industry Reference Models

APQC (American Productivity & 
Quality Center)
(Process Clasification Framework)

How we do it?



Risk HierarchyBusiness ProcessesOrganizationBusiness Control Structure

Regulatory Requirements
Operational Risk Management

Processes – Governance, Risk and Control Models

How we do it?



Prototype and Prototype

16

1 To-Be Model 2 Prototype

What systems 
supports this 

activity?

Who is 
responsible?

What is the 
activity?

What is the output 
for this activity?

¿What are the 
required system 

capabilities ?



Consulting
Practices



Business Analysis



Services

CLIENT EXPERIENCE WORKSHOPS

FULL SALES LIFCYCLE PROCEESS IMPROVEMENT

PLATFORM DEVELOPMENT

MOBILE APPS DEVELOPMENT

SALES CLOUD IMPLEMENTATION

SERVICE CLOUD IMPLEMENTATION

APPLICATION INTEGRATION

STAFFING

TRAINING

Salesforce Platform



Services

Process Automation and Application Integration

ENTERPRISE ARCHITECTURE

BPM/SOA PROCESS AUTIMATION

BUSINESS ACTIVITY MONITORING

MICROSERVICES & API'S DESIGN AND IMPLEMENTATION

EVENT DRIVEN ARCHITECTURE

BPM/SOA GOVERNANCE

IOT & MIDDLEWARE CUSTOM DEVELOPMENT

B2B INTEGRATION

STAFFING

TRAINING

LICENSING & SUPPORT



Services

Business Intelligence

ANALYTICS MODEL

DASHBOARDS & REPORTS IMPLEMENTATION

DATA CLEANSING AND QUALITY

COEA (ANALYTICS EXCELENCE CENTER)

ETL ORIENTED INTEGRATION

MASTER DATA MANAGEMENT

STAFFING

LICENSING & SUPPORT

TRAINING



.NET Platform Development

.NET PLATFROM SYSTEM ARCHITECTURE

ENTEPRISE APPLICATION DEVELOPMENT

MOBILE APPS DEVELOPMENT

AZURE SERVICES & APPLICATION DEVELOPMENT

MICROSOFT ON-LINE / ON-PREMISE BUSINESS SOLUTIONS

TFS & VSTS CONSULTING

STAFFING

LICENSING & SUPPORT

TRAINING



Java Platform Application Development



Testing & Quality Assurance



Project Management


