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Strategy + Process + Technology = Innovation AXXIS

Consulting

Arguitectos de Sistemas
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to execute on their strategy”
Dr. David P. Norton,

Niefoliots SOCIOL MEDIA Viteo

connuNCcaTion CHAT PICTURE

P AL

B GINE, Desigy
S,
ST

10c4 ‘dz“ “274 \( * ‘..\;’::-ﬂ ;/é’_; A / — o / g
\Qf , iy ‘t>awsme5

&

o | ;

3
ilg
Iq

t
l.'\ . A
S SRy

o
|
o

§

!
|

@ S, oen 4. oao oo
LAST YEAR  THIS YeAR

QUALITY .
| TRATEGY ViJloN
:\c ‘8 e’ CCZGSS |

SU <

/ N
W, 5150% un o vprion RS
ReseAR

We help companies to define
their Digital Transformation
blueprint

SoCiAL

How we do it? @/@\@New




Enterprise Architecture AXXIS

Consulting

Arguitectos de Sistemas

The Enterprise Architecture Initial Model, contains all the subjects that a high-level organization includes, and from
there, in a top-down strategy, models will be created depending on project scope (for example: Strategy, Processes,
Organization, Risks, Capabilities, Policies, Systems, etc.) and the interrelation between them.
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Business Control Structure
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Strategy — Business Model AXXIS

Consulting

femas

Key partness ) Key activities t Value propositions . Customer relationships v Customer segments 4
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Strategy — Customer Journeys AXXIS

Consulting

Arguitectos de Sistemas
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Strategy — Customer Journeys AxXxXIS

Consulting

Customer Advisory Service

Enter Dealership and be Determine requirements Present vehicles Arrange test drives Select & configure car Receive configuration report
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: AxxiS
The Process Architecture St

Arguitectos de Sistemas

Procesos de gestion
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The Process Architecture AxxiS

Consulting
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_ AxxiS
The Process Architecture Consulting

Arquitectos de Sistemas
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Processes — Industry Reference Models AxXIS

Consulting

Arquitectos de Sistemas

OPERATING PROCESSES _ N
APQC APQC (American Productivity &
. Quality Center)
10 20 30 40 5_0 60 (Process Clasification Framework)
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+ Aerospace and Defense + Healthcare
MANAGEMENT AND SUPPORT SERVICES + Airline + Insurance

l 7.0 Develop axd Manage Human Caital ' + Automotive + Life Sciences

l B0 Manage Infommation Techralogy (1] ' + Banking + Property and Casualty Insurance
+ Broadcasting + Retail

l 90 Manage Finandial Resources '
+ City Government + Telecommunications

| 100 Acguire. Consiruct. and Managa Assets '
+ Consumer Electronics + Upstream Petroleum

' 110 Marage Entarprice Risk, Compiance, Remedation, aed Resliercy ' + Consumer Products + Utilities

| 120 Manage Estomal Refaionships ' + Downstream Petroleum

I 130 Deveiop and Manage Business Capabisies '
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| AxXIS
Processes — Governance, Risk and Control Models Consulting

Arguitectos de Sistemas
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Prototype and Prototype AxxiS
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AxxiS
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Business Analysis o

Arguitectos de Sistemas

BUSINESS ARCHITECTURE

PROCEES MODELING & DOCUMENTATION
PROCESS STANDARIZATION

ENTERPRISE ARCHITECTURE MANAGEMENT
REQUIREMENTS ANALYISIS AND MANAGEMENT

CEP (PROCESS EXCELENCE CENTER)
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GRC (GOVERNANCE, RISK AND COMPLIANCE)

STAFFING

LICENSING & SUPPORT

SAP REDOC

TRAINING
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Services AXXIS

Consulting

Arguitectos de Sistemas
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3&% STAFFING

a TRAINING

‘Subject to ths ciosing of the proposed acqulsition of Tableau

Salesforce Platform
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Services AXXIS

Consulting

Arquitecios de Sistemas

ENTERPRISE ARCHITECTURE

BPM/SOA PROCESS AUTIMATION

BUSINESS ACTIVITY MONITORING

MICROSERVICES & API'S DESIGN AND IMPLEMENTATION
EVENT DRIVEN ARCHITECTURE

BPM/SOA GOVERNANCE

IOT & MIDDLEWARE CUSTOM DEVELOPMENT

B2B INTEGRATION

STAFFING

TRAINING

LICENSING & SUPPORT

Process Automation and Application Integration
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Services

M ANALYTICS MODEL
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==  DASHBOARDS & REPORTS IMPLEMENTATION
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\®)  DATA CLEANSING AND QUALITY

G COEA (ANALYTICS EXCELENCE CENTER)
L3 ETL ORIENTED INTEGRATION

€,  MASTER DATA MANAGEMENT
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195 STAFFING

LICENSING & SUPPORT

TRAINING

Li(e.

Business Intelligence

AxxiS

Consulting

Arguitecios de Sistemas




AxxiS

Consulting

Arguitectos de Sistemas

E

.NET PLATFROM SYSTEM ARCHITECTURE

GOLD CERTIFIED
Partner

ENTEPRISE APPLICATION DEVELOPMENT

D MOBILE APPS DEVELOPMENT
b AZURE SERVICES & APPLICATION DEVELOPMENT

== MICROSOFT ON-LINE / ON-PREMISE BUSINESS SOLUTIONS

a.g TFS & VSTS CONSULTING
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E TRAINING

NET Platform Development
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ENTERPRISE APPLICATIONS

Desarrollo de Apli aciones
Plataforma Java

Desarrollamos aplicaciones y soluciones basadas
Plataforma Java y sus tecnologias asociadas™
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Java Platform Application Development
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SOFTWARE QUALITY MANAGEMENT (SQM)

Pruebas y Control de Calldg'd

Aseguramos gque se cumplen con Ios criterios de Cahdag |
Software es erados porel clie e ‘practnc

correctamente en el ambiente objeti_vquue t_lenen ei _"-
pretendido. '

Testing & Quality Assurance
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ENTERPRISE PROJECT MANAGEMENT (EPM)

Administracion de Proyectos

Apoyamos a nuestros clientes y proyectos, para asegurar que sean planeados,
monitoreados, que los riesgos sean identificados y todos los recursos
necesarios sean involucrados e integrados, para Iograr la ejecucion’de los

proyectos conla}d y en el tiempo esperado. Zf

Project Management
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