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Case Study 1

Identified unique “Culturally Aligned”
profiles from Top Performers per
organization. Customer being second
largest financial institute in India

Prescreening |
Employee Engagement Tool

The company executives were looking for a service that
can identify the “Cultural Alignment” and “Incentives” of
Top Performers so that it can be used as a pre-screening
tool for “Candidates” and “Future Leaders.”

We profiled best performers, created unique “Ideal

Models” and mapped it across their employees and talent
acquisition process.

With 91% accuracy we were able to recommend ideal
models that can identify “Unfit” talent per open job or
an opportunity.




Validation Results
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Case Study 2

Able to identify the talent profile that can
retained for a longer time. Work was
performed through our partner ATS systems
with the largest Quick Service Restaurant
service from Canada.

Prescreening Tool

The company executives were looking for a service that
can slow down or pause their Double Digit Attrition.

We created ideal job model using job title, job description
and employee profile to get culturally aligned talent per
job and team.

23% attrition reduction in 9 months using Dotin
recommendation engine.




Results

Reduced talent attrition from 25% to 2% in 9 months

Company
INTRIDEO 2509

CEO
ANDREW CALDERON

Location
THUNDER BAY, ON, CANADA

Services
RECRUITMENT, SCREENING, RETAIL
AND RESTAURANT INDUSTRIES

Intrideo Overview
Providing a staffing solution for the
senvice industry

0%
Intrideo is a leading-edge technology-
based firm that provides a cost-
efficient staffing solution to the service
industry. It was created by senior
hospitality leaders pairing with world-

class developers and Al engineers. CASE STUDY

INTRI DEO A&W RESTAURANT FRANCHISEE RESULTS
WITH INTRIDEO STAFFING SYSTEM




Case Study 3

Able to identify the top sales and credit
associates (frontline sales). Work was
performed for the largest financial institute in
India.

Prescreening Tool

The company executives were looking for a service that
can identify top sales and credit associates (frontline
sales)

We created ideal job model for sales and credit officers

using job title, job description to identify the top sales and
credit associates.

Sales and Credit officers through Dotin recommendation
system performed 2.5x times better (achieving their
quotas) than officers who did not follow Dotin
recommendation system.



Results

One of the Largest
Financial Institutions
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Sales Officers and Credit Officers, who followed Dotin recommendation,

earned significantly higher values (2.5x) of Incentive Earnings



Get your self-assessment for FREE!




Thank you
ganesh@Dotin.us | 408-824-4238
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