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23% of companies had
suppliers who refused &
to work with them

again due to AP process

inefficiencies

Signavio

Process Intelligence

Signavio Process Intelligence unlocks next-gen process mining and

business transformation at scale; providing improvements to drive

automation throughout enterprises. The powerful combination of process

discovery, process analysis, and conformance checking supports a

transparent and collaborative approach to process improvement, giving

you game-changing insights into your business.

Signavio Process Intelligence is the real-time
guardian of your operational health, helping

you identify the root causes of poorly performing
processes, detect and visualize compliance
violations, monitor process performance, and
support collaborative efforts across performance
bottlenecks. Utilizing Process Intelligence with
Live Insights across your organization delivers the

understanding for Real-Time Process Intelligence
(RTPI). This instant business knowledge
establishes end-to-end process-orientation for
rapid change and customer excellence thinking.
With Signavio, it is now quicker than ever to
extract relevant information from data sets —
turning static models into dynamic, responsive
dashboards that inform, guide, and warn.



Automated
analysis

Diving into an organization's existing business
processes has typically been time-consuming
and expensive, relying on highly-skilled external
personnel, and a sometimes unhealthy dose

of intuition!

> Process Discovery: Signavio Process

Intelligence provides visibility and
understanding of actual business
operations and processes by
automatically applying advanced
process mining algorithms. The result
is a clearer understanding of what truly
happens in business processes end-
to-end, and as a result, more alignment
between as-is process models and
operations

Continuous
Improvement

Spending time and money on big data analysis
often slows improvement projects across
specific processes or sets (traces), meaning it
is hard to monitor and operate in an ever-

changing regulatory environment.

Over 50% of teams §
struggle with accurately
forecasting cash-flow,

due to failures in their

procure-to-pay process

> Process improvements: Signavio

delivers Live Insights to support
visibility across business processes to
help improve operations for improved
outcomes. This step-up in accuracy
supports teams to discover, analyze,
improve, and optimize processes
across a range of methodologies




Disruptive
technology

C-suite executives are under increasing pressure
to deliver improved results in an ever-evolving
business landscape, while securing a budget for
investment and demonstrating value in disruption
is increasingly difficult. Success requires
transparency and a business case built on truth,

not just projections and estimates.

> Process KPI reporting & identification:

Leverage a framework for analysts
to locate process inefficiencies and
determine KPI definitions. These KPIs
can be tracked and assessed directly
in Signavio Process Intelligence

(or followed up in another business
intelligence tool) and shared with
colleagues via Signavio Collaboration
Hub. This holistic approach means
collaborative feedback can be shared
across users and decision makers in

one place

Endless
potential with
Signavio Process
Intelligence

Narrow down the intelligence domain

With Signavio Process Intelligence and Live
Insights, you can connect models to pinpoint
accurate processes, for new relevant thresholds.
This way, identifying business challenges

(e.g. poorly performing production plants) moves
beyond a single trigger, towards intelligence
initiatives. By aligning several departments,
users can narrow the problem domain by
“switching the lights on" across affected processes

and systems and data sources.

Smooth delivery of business results

As an entirely cloud-based process mining
solution, you can deliver business results smoothly
throughout the entire Signavio Business
Transformation Suite. This solution user flow
makes it even easier to collaborate with
colleagues from all over the world, and harness
the wisdom of the crowd to generate more
ideas, optimize processes, and reduce resistance
to change.

Signavio Process Intelligence
and Live Insights helps you to

> Unearth the truth about your
processes and make better data-
based transparent decisions on how
processes execute

v

Leverage conformance checking
to ensure that standard practices
are executed as intended, quickly

identifying exceptions

\"

Derive complete end-to-end

perspectives, performance overviews,

and understand what is happening
in your organization in days

v

Continuously monitor and improve
accurate as-is processes to extract
knowledge for root-cause analysis

v

Monitar the complete data-based
facts and the transparent cycle of

continuous process improvement



Signavio Process

Intelligence

Real-world business

scenarios

ERP Transformation

Signavio Process Intelligence
helps companies to
understand not only how ERP
processes are designed, but
also how they execute and flow
in reality. A full assessment
of as-is processes provides
visibility into inefficiencies,
problems, malpractices, and
unused processes. Users can
then take this real process
knowledge and run intelligent
ERP transformations and
optimize resources, improve
business metrics significantly,

and lower costs.

S

Robotic Process

Automation (RPA)

Signavio Process Intelligence
supports organizations
throughout the lifecycle of
RPA initiatives by monitoring
and benchmarking robots,
and implementing processes
within the company based
on specific criteria, and
identifying processes suitable
for RPA implementation.
These are the processes to
unlock the true ROI potential

of robots!

Risk, Audit &

Signavio Process Intelligence

is a vital tool across

internal auditing departments
enabling particularly strong
and coherent initiatives where
transparency and data-
oriented analysis is required.
Auditors or Risk Management
departments can leverage
Signavio Process Intelligence
to assess how processes

are executed with a compliance

perspective.

Customer Experience
& Customer Journeys

o

By connecting Signavio Process Intelligence
with a customer-centric view across producing,
marketing, selling, and your products & services,
consumer experience becomes a strategic
catalyst. Through process mining, you can
understand today's customer behavior

and connect your processes to predict future

interactions across customer journeys.

Operational

Excellence (OpEx)

Signavio Process Intelligence and Live Insights
reach past the DVA of mining — discover, visualize,
analyze — to the monitoring of real-time process
execution carried out automatically from your
existing data. This assessment turbocharges OpEx
initiates by providing an instant understanding

of complex processes, leading to a self-sustaining

OpEx approach across an entire organization.

Almost 60% of companies
incurred payment charges
from suppliers due

to process inefficiencies




