
FUSION HEALTH ADVANTAGE 
TM

We are different

LETS GET STARTED!

Fusion is a trusted partner for over 70 healthcare organizations. Our unique approach differs from 

other consulting companies..

Use your existing EHR & Analytic Platforms Design efficient workflows based on 

national guidelines, tailored to your organization Leverage 100s of pre-built 

measures, reports & dashboards

WHAT IS FHA?

Comprehensive data model built on 13 years of experience serving hospitals and health systems, 

physician groups and payors
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PROFESSIONAL SERVICES
We bridge the gap between clinical, data & technical resources.

For specific conditions, 

settings & events

Optimize labs, images, 

meds & resources
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› Enhanced Recovery After

Surgery (ERAS)

› Reduce Care Variation

• Cardiology 

• COPD/Asthma 

• Stroke

• Spine

› Sepsis Diagnosis & Management

› Blood Management

› High-Risk/Cost Medications

› Critical Care Labs & Images

› Lines, Drains & Airways

Streamline

clinical operations

Maximize your analytics 

investment
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› Talent Management

› Patient Flow & Capacity 

Management

• Improve Throughput

• Reduce Wait Times 

• Increase Productivity

› Data & Analytics Roadmap

› Epic Clarity, Healthy Planet Extension 

& Content Development

› Epic Caboodle Extension & Use Case 

Development

› BI Tool Development

› ETL Development

RECENT RESULTS

Heart Failure Care Variation

› 1.5-day reduction in length of stay

› 5.7% of eligible patients received a recommended order 

set.

Critical Care Appropriate Utilization

› 12.6% overall reduction in labs, IV/IM/SQ medications 

and images

› $11.1M in direct cost savings (PICU only -

implementing all critical care in CY18)

› At the same time reducing readmissions, mortality,  LOS 

& other metrics

Visit our Knowledge Center at www.fusionconsultinginc.com to download white papers, use cases, peer reviews & more
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