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INFOSYS AGILE PLANNER

One-stop shop for Agile Planning, Release Management and Project management

With the snowhballing pace of software implementations, competitive needs of early go-to-market and de-risking of large implementations, agile-
centric implementation methodologies are catching up pace and power. To aid the speed of these agile implementations, enterprises are embracing
agile software building platforms that help design, plan and execute agile programs as well monitor the program or portfolio health. What next?

Clearly, there is a need for not just a monolithic agile platform but a tool that brings in operational excellence in managing the planning phases of
the program, reduces cost of maintaining program data in discreet systems, delivers a rich UX for the users to be encouraged to use the solution.

£33,
Get ready to explore a SMART solution

Infosys Agile Planner, a Salesforce based next « Project Visuals - Kanban board view across « Agile Analytics - Project progress snapshot,
generation agile software building platform sprints, backlog, user stories etc. for better QA progress snapshot, test traceability,
brings in all the essential components decision and action management burn down charts, sprint velocity etc.

required for Agile planning, Project
Management, Quality Assurance, and People
Management with the following feature set -

- Collaboration - Guided chatbot, workflow
enabled alerts and notifications

+ Project and Release Planner - Manage -
project, release planning and execution l_ ETETE
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« Sprint Runner - Sprint planning and
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with their enablement status

« Quality Assurance - E2E test management,
defect management, traceability reports

Fig 1: Agile Planner in action



What can it do for me?

With the snowballing pace of software implementations, competitive needs of early go-to-market and de-risking of large implementations, agile-
centric implementation methodologies are catching up pace and power. To aid the speed of these agile implementations, enterprises are embracing
agile software building platforms that help design, plan and execute agile programs as well monitor the program or portfolio health. What next?

Clearly, there is a need for not just a monolithic agile platform but a tool that brings in operational excellence in managing the planning phases of
the program, reduces cost of maintaining program data in discreet systems, delivers a rich UX for the users to be encouraged to use the solution.

Manage Sprints
* Manage sprints
* Manage user stories and
associated workstack
+ Kanban board view of
sprint progress

Manage Backlog
* Manage product backlog
* Product backlog breakdown
to sprints
» Ranking/priority-based
backlog planning

Collaboration

¢ Guided chatbot

« Chatter-based
notifications, feeds,
updates etc.

*  Workflow based alerts

for key events

Quality

Assurance
* E2E test case
management
» Defect
management
Test traceability

Manage Project
and Releases

« Manage project

* Release planning and
execution

* Release boards for
complete view of

Analytical View

» Project snapshot
* QA snapshot
Manage PeOpIe + Test traceability
* Manage teams . geleadse snaﬁshot t
* Manage people — timesheet/ * urn down charts etc.

release completeness allocation
» Gamification of workstack
+ Capacity planning/utilization KANBAN Boards
views + KANBAN board based

view for decision making

1. Accelerate: Accelerate agile planning and on Salesforce lightning for a rich user
delivery with workflow-based planning, experience

tracking and monitoring of programs . . .
9 gorprog . Data Security: A secure tool with profile-

2. Innovate: The solution has innovative based access control for controlling the
components baked in it for improvising data and views related access
the agile delivery of programs like
gamified management of development
workstack, capacity planning views and
chatbot centric self- help

. Reduction in operational cost: The
solution helps reduce the operational cost

of maintaining discreet tools and people

for managing the program
3. Intuitive and rich UX: The solution follows

a persona-driven action oriented UX built
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