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sales cloud

LUTRBENGTIHE
Lightning Platform & Ecosystem
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Salesforce1 Mobile App
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Analytics
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Salesforce SteelBrick CPQ
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Source: Salesforce Customer Relationship Survey conducted March 2015 - May 2015, by an independent third-party, Confirmit Inc., on 4,600+ customers randomly selected. Response sizes per question vary.
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NAME DATE ENTERED STAGE TIME IN STAGE
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CUSTOMER CASE STUDY

€€ In Salesforce | saw a company that was creative, changing
fast, responding quickly to market needs and fixing problems
fast. Salesforce made me confident that it would pull through
@zl Englishiown the hard times to deliver world-class solutions across the board. ??

- Enio Ohmaye Chief Technology Officer, EF Englishtown

sales

World's biggest online school gives Salesforce an A+ Industry

Education

“l cannot afford fto build the best CRM system in the industry, but | want to use the
best and Salesforce gives me that.”

- Enio Ohmaye Chief Technology Officer
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What is the business vision
that will drive the Salesforce
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enable achievement of your
Salesforce vision?
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What are the business objects
of the overall Salesforce
effort?
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What are key business
metrics to measure
success?
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What governance model will
best support the Salesforce
effort?
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How will the Salesforce
transformation impact the
organization and employees?
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What should be the basis for
deciding which initiatives are
pursued first?
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How should the list of Salesforce
related programs and initiatives be

structured to produce maximum
benefit?
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What processes will help achieve
the Salesforce vision? Do they need
to be re-designed?
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What technolagy and data
strategi chitecture will

support the Salesforce effort?
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