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Who Buys GovGrants?

Political Appointees Fiscal Office Staff Program Office Staff

Key 
Responsiblities

･ Ensuring visibility into use 
   and impact of grant funds

･ Touting successful  
   outcomes in the community

･ Compliance with State and 
   Federal laws

･ Accurately reporting on 
   grant financial performance

･ Minimizing risk of fraud, 
   waste, and abuse

･ Measuring grant performance

･ Communicating with 
   sub-recipients

･ Ensuring adherence to Federal    
   terms and conditions

Current
Challenges

･ Overly complex and  
   decentralized systems

･ Poor governance and      
   oversight

･ Sub-optimal knowledge 
   sharing and visibility
 
･ Excess investment in 
    disparate grants systems

･ Inconsistent and incorrect 
   data from agencies 

･ Inaccurate reporting leads 
   to manual interventions

･ Time consuming data 
   collection and validation

･ Lack of integration between    
   financial systems and 
   grant systems

･ Highly manual tasks lead to 
   inefficiencies 

･ Lack of collaboration and 
   coordination internally and with   
   sub-recipients

･ Inconsistent business  
   processes and workflows

･ Inability to collect progress data  
   in a timely manner

Organizations
Impacted

･ Governer’s Office

･ CIO Office

･ Federal Grants 
   Management Office

･ Agency CFO’s Office

･ Comptroller’s Office

･ Grants Management Office

･ Program Management Office

The capabilities and tools that GovGrants provides grant making agencies spans across multiple user types 
and agency roles.  Each user type has a different set of responsibilities and as such, benefits from GovGrants 
in unique ways. GovGrants is the single tool that all government stakeholders can use to more effectively and 
efficiently manage their grant dollars.
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